


The ITTO CBFM Project located at Buenavista, Bayombong, 

Nueva Vizcaya is being managed by the People’s 

Organization issued with CBFM agreement last March 29, 

1999 under CBFMA No. 020219005. The total project area is 

more or less 3,000 hectares.

The Federation of Vista Hills, Kalongkong and Kakilingan Upland 
Farmers Inc., the CBFMA holder,   is a conglomeration of 3 Associations 
entrusted by the DENR to manage in a sustainable manner the 3,000 
hectares forestland in Barangay Buenavista Bayombong, Nueva
Vizcaya. Majority of the members of this PO were once engaged in 
timber poaching, kaingin and illegal charcoal making leaving almost 
half the area barren and marginal. In the former days, anyone can 
quickly describe in exaggeration this upland community as a burning 
hell during summer as these former kaingeneros do the land 
preparation and their indiscriminate charcoal making business.



An initial attempt to address this unhealthy 

scenario started in the late 80s as then BFD 

introduced the Integrated Social Forestry 

Program in the area. The limited resources of 

the Program, however hindered this agency 

to curve this environmentally degenerating 

trend. Instead, entry of migrants increased in 

number eventually making the community 

culturally diverse. 



• In 1995, the International Tropical Timber 
Organization (ITTO) thru the recommendation of 
the DENR has selected the community for the 
implementation of the 177 hectares Research-
Based Plantation Establishment Methods which 
was successfully completed in 1997. Recognizing 
the good impact of this short-term project to the 
community and to sustain the development of the 
established plantation as a strategy to continue 
transforming this community into a more 
responsible and productive partner of 
development, the DENR proposed the 2nd phase of 
the project under the CBFM development strategy 
which was favorably approved by ITTO. More 
aggressive initiative was then implemented within 
this second term of project development from July 
1998 to July 2002. This phase of the project 
concentrated primarily in transforming the values 
of the community members to come into terms with 
the forest and the environment; and at the same 
time equipping them with proper knowledge, skills 
and attitude to enable them to effectively carry out 

• Within the span of about 3 years of 
consistent intensive social preparation 
aggressively exerted by the DENR-ITTO 
project personnel, the values towards 
caring for the forest by these former 
timber poachers, kaingineros and illegal 
charcoal makers eventually changed 
dramatically. From their bitter 
personalities as forest destroyers, they 
were transformed into better persons 
and become effective partners and 
managers in the sustainable 
development of forestland resources. In 
terms of organizational responsibility, 
they were able to strengthen their once 
fragmented associations into a strong 
Federation and become instrumental in 
attaining the following achievements:



1.Effective protection of 

1,500 hectares 

remaining residual 

dipterocarp forest:



a)Tree plantation – 100 hectares:



b) Regenerating natural forest – 100 hectares:

c) Agroforestry farms – 1,300 hectares



c) Agroforestry farms – 1,300 hectares

c) Agroforestry farms – 1,300 hectares



a) 1-hectare tiger grass plantation



b) Carabao for hire business

c. Goat-raising





Despite the cessation of funding support from ITTO in 2002, this Peoples 
Organization with the support of DENR local officers was able to sustain 
the continuous development of the Project.

These excellent and worth-emulating achievements eventually earned 
them the title as the No.1 Model Sustainable Development  Project in Nueva
Vizcaya and in Region 02 for 2 consecutive years (2003 and 2004) 
succeeding the Banila Community Based Cooperative, a Hall of Fame 
Awardee on the same competition.













• The remarkable development now 
happening in this lowly forest community 
is an undeniable manifestation that 
people empowerment is indeed a vital 
key to forest development.

• NOW, CBFM-ITTO Project serves as a 
show window on researches and studies 
by schools and other institutions on 
sustainable agro-forestry and other 
community-based projects implemented 
by People’s Organization.

•



• Therefore, the CBFM principle “PEOPLE PEOPLE PEOPLE PEOPLE 

FIRST, FOREST FOLLOWSFIRST, FOREST FOLLOWSFIRST, FOREST FOLLOWSFIRST, FOREST FOLLOWS” is now being 

translated into reality by the Federation 

of Vista Hills, Kalongkong and Kakilingan

Upland Farmers Inc., one of the 

emerging heroes of sustainable forest 

management of today in the entire 

country. 

•

•





• The strength of a peoples’ organization is the 
active participation of every member in all 
project/ activities. PO members should be 
involved in planning, policy making, 
implementation, decision making and 
monitoring and evaluation.

• Good and strong leadership through 
transparent management and operations  of  
officers share the same weight to the success 
of an organization.

o Introduction to alternative livelihood for PO 
members will veer them away from being 
dependent to forest products as primary 
means of living.


