
Why the Land User?

Environmental degradation such as
erosion, deforestation, siltation and loss of
biodiversity have particularly severe im-
pacts on poor, natural resource-dependent
communities in developing countries. In
this respect a lot of effort through research
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within local communities, as expounded in
the ethics and principles of the Landcare
concept.

Development of the AGILE
Approach to Land Management

Landcare is defined as a movement led by
the grassroots to foster improved liveli-
hoods and environment, and spreads
through social energies of individuals,
communities and supporters. It is based on
autonomous farmer-led organizations that
are concerned about the long-term health of
the land.

In the AGILE approach, a bottom-up
methodology is used to determine the mode
and entry point to community development.
This approach is also used to obtain insights
into grassroots institutional innovations for
natural resource management in the region.
Responses to local inquiries are indicative
of whether Landcare can provide an inspira-
tion to community land management efforts
in Africa, and whether it can be structured
so as to build on African initiatives and
innovations.  AGILE integrates Landcare
experiences in other regions such as the
Philippines and Australia into the eastern
Africa setting, drawing on knowledge of
African institutions, technologies and
enabling policies. The aim is to “scale up”
African grassroots innovations in technol-
ogy, NRM, policy reform and livelihood
while not losing their relevance to local
needs.

Agile operates at three levels, namely
through local sites, nationally and region-
ally. Experiences gathered through engage-
ment with local communities in selected
sites are collated at the national level, where
scaling out strategies are generated. Best

Figure 1.  The two farms on steeply sloping land awaken
questions as to factors that stimulate adoption of techno-
logies. Questions arise why some farmers adopt conservation
technologies while others do not as illustrated above.

and dissemination have gone into the
development of technologies and natural
resources practices to address these prob-
lems. These efforts have yielded disappoint-
ing results. Adoption has been far below
expected levels. While land degradation is a
physical process, its underlying causes are
deeply rooted in the cultural, socio-eco-
nomic and political environment in which
the land user lives.

The failure of farmers to adopt technologi-
cal innovations as expected suggests a need
to move beyond technical solutions in
addressing environmental problems. One of
the more plausible suggestions is the
strengthening of existing social capital
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practice cases nationally will inform the
regional level, where findings can be
generated for more global application.

In the AGILE sites of Uganda (Kabale,
Kapchorwa and Bundibugyo districts), a
Situation and Institutional Analysis was
carried out.  This involved dialogue with
communities in each site on land degrada-
tion and general environmental conservation
issues.  A consensus was reached among

Figure 2.  AGILE sites where activities have already been
initiated.

local actors in pilot sites that there is a need
for a holistic approach to land degradation
where the land user leads the process.  This
is represented in Fig. 3, where components
of the AGILE approach are illustrated.

The community-level AGILE planning
process pointed to primary issues facing
land users in pilot districts, as depicted in
Fig. 4.

Conclusion

There is a clear indication that understand-
ing the land user, their land use history, and
interrelationships among various stakehold-
ers is key in evolving a sustainable land
management process. Lessons learned from
pilot sites point to a number of important
elements to the AGILE approach. These
factors include the identification, develop-
ment and dissemination of community level
innovations in land management; evolving
sustainable initiatives through the strength-
ening of farmer-led organizations; and
developing quality partnerships.

—Joseph Tanui

Figure 4.  Technology, policy and institutional needs identified in AGILE pilot sites.

Figure 3.  Components of the AGILE approach.


