Progress report

By Anja Boye End-October 2006

The last four weeks have been very productive and for most field activities things are progressing well. There are three teams is the field: the socio-economic team, the bio-physical team, and the team in charge of the tree-screening trials and the identification of degraded areas. All these teams are working very well and have made excellent progress in the data collection. The management of the nursery, however, is still a challenge and I have called for a meeting later today to discuss the way forward. With the current speed, we will not be able to raise enough seedlings for the long rains next year. Therefore, some changes will have to be made and implemented by Walter Adongo and the nursery foreman Owek.
 

1) KARI-ICRAF interaction/relations

During the course of October, I have participated in one bi-monthly WKIEMP meeting at KARI. The next meeting is scheduled for October 31st. The bi-monthly meeting has given me a chance to get to interact with the KARI team and become acquainted with the field of work and specialization of each staff member. In terms of ICRAF, the main points were the maps promised by Alex Awiti and Markus Walsh and the progress on the baseline surveys both in terms of activities but also in terms of the baseline report for the block of Lower Nyando. This report had been promised since June 2006 and is still pending. However, Markus Walsh has promised to have finalized this report by the end of October. With regards to the maps, three maps have been produced by Markus Walsh and given to KARI. The first map indicates the location of all the 9 blocks in western Kenya. The second maps shows the sampling points for the bio-physical baseline for the Lower Nyando block, and the third map indicates the sub-catchments for Lower Nyando based on first order streams.
With regards to the position of the remaining 7 blocks, Markus Walsh, Wilson Aore and I had a productive meeting at ICRAF on October 18th. We agreed on the block positions and Markus Walsh promised to generate a map, which has already been given to KARI as mentioned above.

In the course of October, there has also been two technical committee meetings held at KARI. I have participated in both meetings. This committee has been formed to assist KARI in the micro-catchment approach to land rehabilitation. ICRAF has provided some maps to show the locations of micro-catchments in the Lower block on Nyando. I still fail to see how this technical committee can do much work on the ground but has promised that our senior technician, Luka, will assist them for 2 days when they will be going to the field.
2) Bio-physical baseline

11 blocks sampled – 5 to go, e.g. 50 points which will take approx. 9 days. In October 4 clusters have been sampled over the course of 14 working days. The bio-physical team is taking a break since the specialist in land cover assessment is on annual leave. Work will resume on Nov. 8th. Hence by Nov. 22nd Lower Yala will have been sampled. By Christmas, the block of Lower Nzoia will also have been sampled.
Soil sampling: 211 soil samples have been collected in the course of October of which soils from 5 clusters have been dried – e.g. samples from 6 blocks are pending, totaling approx. 200 samples. The remaining 5 clusters will generate approx. 200 soil samples.

After drying, all samples need to be grinded. This process is still pending for all collected soil samples. Time frame ??????
Infiltration: 12 infiltration studies have been carried out in the course of October, e.g. 4 clusters have been assessed and 3 infiltration studies are done per cluster. For the whole block a total of 33 infiltration studies have been carried out so far. For the remaining 5 clusters, 15 infiltration studies are still to be carried out.
Team: Mango, Issac, Wilson, Griffines, Jared, and Samuel

3) Socio-economic baseline

The first two weeks of October were spent discussing the socio-economic questionnaire with KARI and an agreement was made to use the questionnaire already used in the lower block of Nyando. This questionnaire was to be amended to include the points raised by the Mission and the few questions KARI has a key interest in. The final version of the socio-economic questionnaire was agreed upon on October 11th 2006. On October 16th ICRAF and KARI held a joint meeting with the enumerators and discussed the modified questionnaire. After briefing the communities on the reason for asking more questions more than a year later after the first survey was completed, the enumerators started locating the 150 farmers they interviewed in June 2005. As of October 27, a total of 85 farmers have been interviewed. By November 10th this survey should be completed. So far, KARI has participated in the survey for 1 day and provided transport once. The person who will be managing the database, Caroline, had also been going with the team. However, she has not until now participated in the work. I have raised this issue with KARI and they will look into it. Also, Caroline raised some critical points of the enumerators, which was communicated to me. I immediately contacted KARI and discussed the issues. It was made very clear that ICRAF is in charge of the socio-economic survey and if there are any issues to be raised, they should be forwarded to me.
By November 13th, the socio-economic team will start the survey in Lower Yala. In order to start the survey in Lower Yala, the team needs at least 1 GPS units, which we currently do not have. Today it was communicated by Keith Shepherd that the 5 GPS units for the project were not ordered as planned due to lack of funds. I have therefore today (October 27, 2006) requested Louis Verchot and Zarina Dossa to follow up and place the order.
The socio-economic database is currently being amended to incorporate the new questions. It should be ready early next week. I will personally enter the new information, which will enable me to become familiarized with the database. KARI has shown a key interest in entering the socio-economic data for the blocks still to be sampled. KARI staff will need some training in Access data entry and basic database management to be able to fulfill this task. The person who designed the socio-economic database, Eric Ambani former ICRAF employee, would be suitable to undertake this training.
Team: George, Salome and Mideva

 

4) Survey for tree-screening trials on-farm: A) Lower Nyando and B) Lower Yala

A) For the block of Lower Nyando, community sensitization still needs to be done. Meetings in the area of Kalacha (Oct 27th) clearly indicate that the farmers are still seeing the project as a research project carried out by ICRAF and that they feel no ownership to the process. Many farmers in the area for instance do not see the reason to plant Acacia trees, they would rather plant Eucaluptus trees. I will address this issue at the bi-monthly meeting with KARI on October 31st.  However, four people have been identified from the communities and they are together with the ICRAF team identifying farmers for the tree-screening trials.
This work is a priority because the project needs the communities to be ready for the tree-planting in March. Also, ICRAF is using the break the bio-physical team is taking until mid next week.

Kalacha: Meeting Nov. 3rd

Kowala: 15 farmers are interested so far – more farmers are being identified. 
Team: Mango & Wilson
B) For the block of Lower Yala, the sensitization of the communities has been done very well and within 2 weeks 64 farms have been identified. Of these only 57 will qualify for the tree-screening trials, the remaining 7 will be planted as woodlots. Here the area does not measure 30m x 30m as required. So some farmers will only qualify for woodlots. Farmers have also shown an interest in Rhodes grass, vegetables and improved mango, banana and cassava spp.
Team: Luka & Tom Ochinga

5) Tree nursery at ICRAF

Currently more than 16.000 seedlings are ready for planting in Lower Nyando. Various species – meeting with KEFRI Centre Director for involving KEFRI in the project and with regards to nursery space.

Team: Walter Adongo, James Owek, Reuben and 5 casuals

6) Identification of degraded areas: Lower Nyando

Following areas have been identified:
Kowala (Women’s group – 6 bags per month)
Kalacha (Community – 6000Kshs per month)







Kokoto (Community group next to dam)







Lekwenyi (Community group)







Thur-game (still waiting for meeting)

Meetings with groups:

Oct. 23rd:

Kowala group: Need more fodder and fruit trees, asking for trainings and exchange visits, dairy goats and assistance with pond and irrigation
Kalacha not many people showed up but trying to put up a nursery.

Oct 27th: Kalacha 

Oct. 30th
Meeting with Kokoto group: Located next to dam that KARI promised to de-silt. Interested in nursery and poultry keeping

Coming meetings:

Oct. 31st: Kowala

Nov. 2nd: Lekwenyi

Team:

Mango & Wilson.

7) Other activities

On-farm tree nurseries:

Lower Nyando: 6 nurseries established - 

Lower Yala: 4 nurseries established in collaboration – KARI/ICRAF. Meeting Oct. 30th at KARI – very good progress. Eva to contract social service people and get information on organized groups in the area. Field visit arranged for end this week with trainings on nursery establishment to start Wednesday next week.
Nurseries will be established in 3 locations: South Gem, North-east and North-west. 2 nurseries per location, which together with the 4 established ones will total 10. These nurseries will produce approx. 3000 seedlings for the tree planting exercise of KARI.

Have estimated a total of 30.000 seedlings for tree-screenings trials and 60.000 for boundaries etc. – hence total of 90.000 seedlings to be raised. 30.000 by on-farm nurseries and 60.000 by the ICRAF/KEFRI nursery staff.

Team: Walter Adongo and James Owek

· Staff  

Staff morale has improved considerably during the month of October and the tea/coffee break on Friday afternoon is very popular. 
With regards to staff contracts, we are still awaiting feedback from ICRAF Hq on the way forward. We have from the Kisumu office sent all documents to ICRAF Hq in terms of staff contract and staff documentation for previous jobs and educational level.
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