Progress Report ICRAF (KARI)
By Anja Boye; End-February (Dec. 29th 2006 – February 28th 2007)
1) Bio-physical baseline

The biophysical team finished the baseline collection in Lower Nzoia in the first week of February and was ready to move directly into Middle Yala. However, the team had to wait for KARI to carry out the sensitization meetings and work was scheduled to commence by end-March. Instead, the team focused on the activities in Lower Nyando and prepared for planting of seedlings in the three degraded areas and the 100 screening trials.
In this cluster the team was affected by the severe floods, which prolonged the sampling of this block. The most common tree species seen were Albizia spp., Teclea nobilis and Combretum molle. The team found woody vegetation being cut for construction purposes and charcoal production.

The plan is to finish sampling by end-March.

2) Socio-economic baseline

The socio-economic team finished colleting the baseline data for Lower Nzoia during the first week of March. The following sub locations were sampled:

	Sub location
	Cluster
	No. Households interviewed

	Sumba
	1
	10

	Sifuyo & Nambare
	2
	10

	Ruambwa
	3
	10

	Namuduro
	4
	10

	Nyadorera A
	5
	10

	Sifuyo
	6
	10

	Namduru & Sifuyo West
	7
	10

	Kasadodo
	8
	10

	Sigoma Uranga
	9
	10

	Kabura Uhuyi
	10
	10

	Sifuyo West
	11
	10

	Masat East
	12
	10

	Kaugagi Udenda
	13
	10

	Kalkada Uradi
	14
	10

	Masat West
	15
	10

	Masat East
	16
	10


Since the communities had not been sensitized in Middle Yala by KARI when the socio-economic team completed Lower Nzoia, the enumerators were left idle until end-March.

The following observations were made by the team:

- Many farmers responded very well to the idea of tree planting
- The farmers called for seminars and trainings to improve their farming practices
- The major environmental factor in this block is charcoal burning and floods
The plan is finish sampling Middle Yala by end-March.

3) Survey for tree-screening trials on-farm: A) Lower Nyando and B) Lower Yala
The target is 160 farms and 50 infiltrations
(A) Lower Nyando
January 2007& February 2007: By the end of February, 75 plots had been identified of which 64 have been characterized and 38 plots have had infiltration studies done. 31 plots are ready for planting. 

(B) Lower Yala
January 2007: In Lower Yala, the team managed to characterize 78 plots and do 26 infiltrations in the month of January. Infiltrations were done in the following sub locations: Kanyadet, Ndori, Rera, and Gombe. Hence, all 160 plots have been characterized and only 4 plots still need to have infiltration studies carried out.
The plan for February is to do the remaining 4 infiltrations and to mobilize the farmers who have not yet completed in digging the holes for the trees. This task is expected to be completed by mid-February.

February 2007: By the second week of February, the remaining infiltrations had been done. By end-February, 95 of the 160 farmers had finished digging the holes for the seedlings. Six farmers have decided to drop out of the project for various reasons and others farmers have requested if they can take the place of these 6 farmers. 
Observations made:

Some farmers in the sub locations of Ramula, Lihanda, and Uranga have not been interested in participating in the project since they are reserving their farm for the MVD project. The team therefore had to identify more farmers in the other sub locations only later to find that the farmers were now interested after realizing the positive effect of tree planting. However, at that time, the field team had already identified the 160 farmers needed in the project. The team has therefore agreed to distribute some few indigenous tree seedlings in these sub locations.
Several challenges have been encountered, e.g.

· Termites are a real problem in this area. The farmers therefore fear what will happen to the small seedlings

· The logistics of transporting and carrying the many seedlings need to be sorted out since the vehicle cannot reach most of the places of the screening trails
· Time frame for planting: it is important to plan since this is a very busy time also for the farmers. All seedlings should be planted during the rainy season

4) Tree nursery at ICRAF

January: The very wet weather in January caused some species to have slow germination, such as Grevillea robusta, Termialia brownie, and Casuarina equisetofolia.
More than 125,000 tubes were cloaked. Main activity was pricking out the various species

February:

The exercise of pricking and maintenance of seedlings continued. Closed the month with a total of 45,538 seedlings in Kisumu and 57,470 seedlings in Maseno. The size of Grevillea robusta is too small for the screenings trials – hence an agreement was made during the retreat for KARI to buy 15,000 seedlings in behalf of ICRAF and for ICRAF to release an additional 15,000 seedlings to KARI. Walter is to prepare a budget and invoice.

Observations:

Despite several requests from ICRAF to KARI to visit all the nurseries in Lower Nyando, so far no progress has been made. KARI is still to visit the nurseries established by ICRAF.
In preparation for the World Bank visit only nurseries identified by KARI were visited. There is a need for the project to pick up the nurseries that ICRAF initially started as earlier agreed upon. A list of these nurseries was given to KARI in the beginning of December last year.
5) Identification of degraded areas: Lower Nyando

Kowala: The Kowala Environmental Rehabilitation group is focusing on preparing the degraded area for planting. They are carrying out mulching to preserve water for the trees already planted. They are requesting for the drip irrigation kit which is at the KARI WKIEMP Kisumu office – ICRAF has promised to follow up.
The Kowala group is requesting for 1 watering can since the nursery has split into 2 separate groups and for fruit trees to plant on their farms.

Kalacha: 

Kokoto: In Kokoto, work in the rehabilitation site is fairly on very well. In February, the project gave the group 100 Markhamia lutea seedlings and 100 Acacia spp. seedlings. 
.

6) Other activities

· On-farm nurseries: The following people have not yet been provided with incentives as promised to them by the project: Morris Qwour Nyaoke, Lukas Owiti, and Eddy Ouko. ICRAF has once again informed KARI that the nurseries initially started by ICRAF within the WKIEMP project needs to be included in KARI’s nursery in Lower Nyando. This issue needs to be sorted out very quickly.
· Field visit with regards to the micro-catchment: Two team members from ICRAF participated in the micro-catchment mapping in Sidundu – Luka- Anjeho participated for 1day where Issac Learamo participated for 2 days.
· Vegetation classification

Issac Learamo participated in the 3-day vegetation classification exercise of the fenced area of Katuk Odeyo gully (Onyuongo area). Issac trained KARI staff in vegetation classification. The purpose of this exercise was to assess changes in vegetation within the fenced area as compared to the area outside the fence where free grazing is practiced.

· Sensitization meeting in Lower Nzoia

ICRAF participated in the sensitization meeting for Lower Nzoia – Usonga location, Uranga division, on February 28th.
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