Work plan as from June 2007

Subject

Tree management
Objective

To train farmers on good tree management to enhance good tree management

Plan

Train 160 farmers in lower Yala region

Methodology

Training to be done in clusters

Cluster 1

Osodo’s area (Osodo is a resource person)

Four meetings planned for this area because the area is very expansive covering five large sub locations (Kambare, Onyinyore, Gombe, Rera and Uriri)

Each meeting to take two days

Day 1

Instructions/ Training

Day 2

Validation/Practical

Duration: 
8 days
Cluster 2

Mack Ocholla’s area (Mack Ocholla is a resource person)

Three meetings planned for this area. Is also an expansive area covering four sub locations (Dienya East, Uriri, Wagai East and Wagai West)

Each meeting to take two days

Day 1

Instruction/ Training

Day 2

Validation/Practical

Duration: 
6 days

Cluster 3

Leonard Aleng’s area (Aleng is a resource person)

Three meetings planned for this area. Is also an expansive area covering three sub locations namely Rera, Ndori and Kanyadet both lower and upper Kanyadet
Each meeting to take 2 days
Day 1
Instruction/ Training

Day 2

Validation/ Practical

Duration: 
6 days
Cluster 4

George Anindo’s area (Anindo is a resource person)

Three meetings planned for this area. Is also an expansive area covering three sub locations (Ndori, Rera and Kambare)

Each meeting to take 2 days

Day 1

Instruction/ Training

Day 2 

Validation/ Practical

Duration: 
6 days

Target: 
To finish training and Validation in the 2nd week of July 2007 (26 working days)

Survival counts

Start survival counts in the 3rd week of July 2007

Plan: 

Four farms per day

Duration: 
35 working days

Target: 
To finish survival counts in August 2007
Tree measurements
Start tree measurements in September 2007
Plan: 

Three farms per day

Duration: 
47 working days

Target: 
To finish first measurements in November
Weekly activities as from the month of June 2007

	WEEK
	ACTIVITY

	4th to 8th June
	Meeting at Onyinyore and Gombe sublocations 

	11th  to 15th June
	Meeting at Kambare and Uriri (lower) sublocations

	18th to 22nd June
	Dienya East and Wagai West sublocations

	25th  to 29th June
	Uriri (upper)and Wagai East

	2nd  to 6th July
	Kanyadet(Lower) and Kanyadet (Upper) sublocations

	9th to 13th July
	Rera (upper) and Ndori sublocations

	16th to 20th July
	Kambare(Lower)and (Lower) Rera

	23rd  July to 31st August
	Survival counts

	3rd September to 30th November
	Tree measurements


