3rd -7th Sept 07 report

	Date
	Activity
	Remarks

	3/9/07
	Identifying and making appointment with  farmers in degraded areas of lower Yala along the river in Kanyadet sub location
	This area is experiencing heavy erosion during rainy seasons which is threatening to cut off the bridge linking two sub-locations adjacent to one another i.e. Kanyadet and Dienya   

	4/9/07
	Meet four farmers in the degraded area of lower Yala (kanyadet) whose farms have been affected. 
	The degraded area is occupied by seven farmers along the river bank. The meeting was attended by four farmers; of which one farmer represented two other farmers who are staying in urban centers. One farmer did not attend the meeting because of reasons better known by him. We walked round the degraded area with them, later held a meeting at the same venue (degraded site).  Three farmers resolved to start preparing holes for tree planting before the end of October 2007 while the other requested to be given some more time to consult his brothers. During the meeting, the issue of tree nurseries came up and they said they have a very active group what would need some little support to produce more seedlings for their need in future rather than depending on us. I responded by telling them that I’ll take their concern to the relevant team and obtain feedback later.  

	5/9/07
	Visited 9 farms in Uriri and Dienya East sub locations.
	Trees planted in these plots are doing very well especially Cassuarina ssp that survived the wrath of termites. Plots with Croton macrostachyus are heavily infested by pests in all plots visited. This has greatly deterred their growth and is easily noticed as compared to others which have not been affected. There is need to carryout spraying using either organic pesticide or synthetic pesticide.    

	6/9/07
	Visited 12 farmers in Gombe and Kanyadet sub locations.
	All the plots are doing well though more effort need to be put in management by some few individual farmers. There is need for frequent visits so that the farmers don’t relax in management practices 

	7/9/07
	Visited 8 farmers in Kambare sub location and another 8 plots in a degraded area of kanyadet. 
	All the plots are doing well and becoming taller and attractive though few farmers have relaxed on management practices. There is need for regular visits so as to keep them working and admiring the fruit of their work later.  


Note:
Apart from Croton macrostachyus, albizia is also affected and the severity is high for the both species mentioned. Croton megalocarpus has not yet shown any sign of attack either by pest or disease
The table below gives an account of the plots affected.
Summery table for the affected plots

	Sub-location name
	No. of plots
	Species severely affected/sub location

	Uriri
	3
	1Croton macrostacyus plot; 2 Albizia plots

	Dienya East
	4
	1Croton macrostacyus plot; 3 Albizia plots

	Kambare
	3
	1Croton macrostacyus plot; 2 Albizia plots

	Kanyadet
	4
	1Croton macrostacyus plot; 3 Albizia plots

	Gombe
	2
	2 Albizia plots

	Onyinyore
	2
	2 Albizia plots

	Rera
	6
	1Croton macrostacyus plot; 5 Albizia plots

	Ndori
	1
	1 Albizia plots

	Wagai east
	1
	1 Albizia plots

	Wagai west
	1
	1 Albizia plots

	Total
	27
	


Other developments
Five groups have come up with interest in tree nursery establishment and management practices. Among them, two groups have already started while the remaining three have not yet started. 
The table below illustrates the above information 
	Name of group
	Started/ not started

	Kanyadet
	Started

	Otodo
	Not yet

	Uriri primary
	Started

	Wagai
	Not yet

	Individual
	Not yet


They are requesting to be trained in nursery establishment and management then given some little support in terms of inputs and materials e.g. seeds, watering can, wheelbarrow, potting papers etc.
Farmers are also asking to be given some of the incentives we had promised during the time of selection and training on management of screening plots. They were grafted Mangoes and Avocado
Observation
Most of the Albizia affected were not very healthy at the time of planting unlike Croton which was healthy at that particular time. 
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