21st -25th may 2007

	Date 
	Activity
	Remarks

	21/5/07
	Separation of seedlings for screening plots and those for Kari in Maseno
	This was a crucial exercise to be done in our presence such that after the understanding of the two parties and seedling collection, nobody was to blame though Kari complained of the seedling size being too small but we assured them that that’s what we’ve been planting. 

	22/5/07
	Transporting seedlings to farmers.
	Transported medicinal seedlings to Dienya East, Ndori and Kanyadet sub location. A total of 75 seedlings of Wamburgia were delivered.

	23/5/07
	Gap filling screening trials in Dienya East and Wagai East sublocation
	A total of 162 seedlings were gapped. In addition to the  above, we delivered 200 pawpaw and 100 Prunus africanas which is a medicinal tree to the resource person in charge of Dienya East,  Wagai East and West and part of Uriri sub locations.We asked the resource persons to inform their  farmers to come and pick seedlings from their places for those who are closeby  but we promised to deliver by car  next week for those who are far away from resource persons. 

	24/5/07
	Transporting seedlings to farmers to Kanyadet and gap filling in Uriri sub location. 
	Delivered 200 pawpaw and 100 prunus africanas to resource person in Kanyadet. We gap-filled some plots in Uriri sub location where we managed to plant a total of 65 seedlings of assorted species.

	25/5/07
	Gap filling of screening trials in Ndori sub location.
	A total of 95 seedlings were delivered at resource person in charge of Ndori sub location to gap fill incase it rains during the weekend as the site was too dry for planting. We also left 60 seedlings to resource person in charge of Uriri sub location to replace the seedlings that had been stolen earlier. 


This week,
 We’ve delivered a total of 
4000 
Pawpaw

  200 
Prunus africanas

   75 
Wamburgia ugadensis
To deliver;

  350 
paw paw

  150 
Prunus africanas 

Total seedlings gap- filled this week in Lower Yala = 382 seedlings of assorted species. This gives us a grand total of 24,938 seedlings of assorted species planted in screening plots.
Plan

· Give out medicinal trees and fruit trees (mostly Prunus africanas , Wamburgia ugadensis and Pawpaw) to farmers though farmers still request to be given grafted mangoes and Avocado. There is suggestion that this should be given to farmers who will manage their plots well as an incentive for good work.
· Training farmers on Seedlings Management; this is a very challenging activity because screening trials are type one trials (researcher designed and implemented) and now we want to turn them into type two (researcher designed but farmer managed i.e. make the farmers to own them) Note; this is the core of the experiment where we need to collect our data for analysis. Great care and emphasis must be taken for us to obtain good and quality data from this experiment. We must work hand in hand with farmers so that they may not disown the experiment.
· Growth and establishment of these trees will depend entirely on good management where both the farmer and researcher have to play a key role in bringing these seedlings up.

· Start taking survival counts as from 19th June 2007.  

Problems arising

· Termite destruction even after spraying;

This is caused by termite hills around the trials. More chemical to be purchased to kill these mushrooming ant-hills

· A theft case in Uriri sub location where a bout 60 seedlings of grevillea were stolen. The reaction was to replace them immediately which were done.
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