LY Feb.2007 progressive report

We completed infiltration studies in the second week of February as we had anticipated before. On screening trials, farmers are fairing on well with digging of holes. About 95 farmers have completely dug holes and placed manure ready waiting for the rains to start so that they may start planting tree seedlings.

Currently we are going round mobilizing farmers and giving them courage especially those who have neither finished nor started preparing holes for the trials. Our field resource persons are also doing the same encouraging them to meet the deadline before the rains start. Our back stopping  ensure these farmers realize the seriousness we have for the trials.

Those who haven’t completed site problems such as ‘hard grounds, personal commitments to other issues and sickness’ as some of the reasons that hindered them from moving faster but they admitted to complete the exercise before long.

A bout six farmers have fallen out of the exercise. Four caused by incitements from their political neighbors who have negative attitude towards screening trials sitting Land related issues; one completely sick and bedridden while the other farmer absconded the trial plots sitting family related issues in which his spouse and her sons ganged-up against him over the trial plot. 

The positive part of it is the surety of having more than one hundred farmers with the trials. Some are even requesting us to replace them with the farmers who have so far defected after the selection but inform them that time allocated for that exercise had elapsed. They will have to wait for another face though we promised to give them some assorted seedlings for afforastation.

Challenges arising
· Termite destruction

Most farmers in Wagai Division are complaining of termite destruction. Some took us to their farms and showed us some of the trees that been brought down at the height of 2m. They still fear that however much effort they are going to put in place to nurse the seedlings they are going to receive from the project, termite are bound to destroy them. 

· Seedling transportation

We need to hire some potters to help us ferry the seedlings from the point of delivery to the point of planting. The vehicle is not able to reach most of these points because the paths are narrower and muddy, as it will be raining. Same potters will also help in planting the seedlings.

· Participation in seedling selection

Since most of these seedlings are going to be sourced from an outside source, there may be need for screening team to participate in the selection, as screening trials need very healthy and well-established seedlings for better performance.

· Time frame

 Planting is a very strenuous exercise as we are competing to maximize the rains before they disappear. This is also the time farmers are very busy in their farms trying to put down planting materials. It means that we may plan to work even on weekends if possible. 

Materials and Equipments requirements

1. Hand hoe- 4pcs

Shall be used to open up the holes that had already been dug and filled back earlier.

2. Spade- 2pcs

Shall be used to scoop back the soil that had not been filled back

3. Creates- 10pcs

Shall be used to pack and ferry seedlings to the field. This will minimize the rate of handling.

Way forward

· Purchase Anti-termite chemical and equipments required.

· Hire some Potters and retain field resource persons until the end of planting.
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