	Date
	Activities
	Remarks

	6/11/06
	Identified farmers from Nguono Women group and Otodo youth group for screening trials.
	Managed to visit 23 farmers.16 farmers qualified for screening trials while 7 farmers qualified for woodlots.

	
	Visited Dienya West sub location
	Met Mr. Richard Odhiambo whom we identified as our contact person and arranged to meet farmers from this sub location on 16th Nov.2006 over screening trials as from 10.00 am. Back on our block map, we intend to give this day another sub location because very small part of this sub location has been covered

	
	Visited Dienya East sub location
	Met Mrs. Caroline Ayieko whom we identified as our contact person in the Area. She further informed as that she will be introducing us to Focal Area in charge Mr. Mark Ochola. We arranged to meet farmers from this sub location on 13th Nov. 2006 for selection of screening trials.

	7/11/06
	Held a meeting with location leaders of Focal Area development committee at Malele chief camp (South West Gem Location)
	20 leaders from three sub locations namely Kaudha East. Kaudha West and Kanyadet attended the meeting in the presence of Ass.chief of Kaudha west sub location Mr. Joseph Ogombo Ong’iyo and extension officer in charge of South West Gem focal area from the Ministry of Agriculture Mr. Joseph Odiwuor Ochola.

They were sensitized about the project and how the block runs thus eliminating some sub locations within Wagai division. Covered in the meeting were: screening trials, Rehabilitation of badly degraded areas, Establishment of tree nurseries, high value trees/tree fruits and fodders trees (to be implemented by ICRAF). Bee keeping, Poultry keeping and Dairy goat/Animals (to be Implemented by KARI).

	
	Visited and selected some farms in Kanydet upper.
	We managed to visit 6 farmers immediately after the meeting of which 5 farmers qualified for screening trials while one farmer qualified for woodlot

	8/11/06
	Visited and selected some farms in kanyadet lower.
	We managed to visit 10 farmers.9 qualified for screening trials while 1 qualified for woodlot.

	
	Paid a courtesy call at Wagai divisional Agric. office.
	Met Mrs. Pamela Odhiambo later joined by Mr. Joseph Nyerere, an extension officer in charge of NorthWest Gem location from the ministry of Agric. and held brief discussions over screening trials. 

	9/11/06
	Held a day long meeting at the degraded site of Kapkirer galley in Lekwenyi Sub location
	30 members from three sub locations namely Lekwenyi, Kapkera and Kapsorot were in attendance. The meeting was chaired by area Ass. Chief Mr. Moses C Soi and also attended by public health officer Mr. Stanley Tanui of Tenwek hospital.

	10/11/06
	Take visitors round to Nyando block
	Visitors to visit Kalacha women group rehabilitation area. They are also to visit Kokoto degraded area.

	
	Purchase and deliver 2 bags of maize to Kowala Women group
	This is the project’s incentive to assist the group as they work over the degraded area


Report for 6th Nov.-10th Nov.2006
Detailed report about the meeting held at Lekwenyi degraded site

Mr. Obaga introduced WKIEMP project as an umbrella project on Environmental Management and livelihood sustainability. He outlined KARI’s role on livelihood sustainability through integration such as; 

· Dairy goats/ Animals, 

· Improved poultry, 

· Bee keeping, 

· Kitchen gardens among others through registered groups.

Mr.Anjeho outlined ICRAF’s role on environmental management as follows; 

· Rehabilitation of badly degraded areas, 

· Afforestation, 

· High value trees/fruit trees, 

· Nursery establishment. 

On rehabilitation, Mr. Anjeho made it clear that it was important that the whole   community participates.

Communities’ concerns;

· Receive some form of support in form of food so that they can fully work assured of taking some food home by the end of the day 

· Construction of a dam a head of the gully to contain water as they work in the area also the water from uphill is threatening to destroy the school nearby

· Availability of working equipments e.g. wheelbarrows, spades, mattock that they use to start off
Reacting to the issue of support in the form of food, Mr. Anjeho assured them that the project will support them but they need to form a committee that will come up with a clear work frame and concerns. 

Reacting on the issue of dam construction, Mr. Obaga told them he was going to liase with Nyando steering committee of 15pple who have experience in Dam siting and assured them that it will be sited above the head of the gully. He further informed the farmer whose farms will be affected by the construction of the dam that they will benefit by obtaining ready water for their animals and irrigation during dry periods of the year hence making some income by practicing horticulture. 

Closing up the meeting, the Ass. Chief Mr. Moses C. Soi reiterated that;

· The day was a launching day

· They will form a committee

· They will announce to all the people

· Reminded them that they have another gully at the home of melly down slope 

Encouragement

The community said they are ready to work to save their soils from being eroded

They will form their own bylaws to protect the area they are going to rehabilitate

They admitted not to cut down trees and burn charcoal for sale any more

Work plan for Kapkirer galley-Lekwenyi sub/Loc. (Nov.2006-Feb.2007)

· Put up contours using locally available materials

· Put in place check dams

· Open up tree holes
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Summery table as from last week on selections of screening trials in Yala block

	
	Total No. of farmers selected
	No. of farmers for screening trials
	No. of farmers for woodlots
	Balance out of 150 farmers

	Last week (31st -3rd)
	82
	71
	11
	79

	Current week (6th-10th)
	121
	102
	19
	48


