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SUMMARY
Project Coordination Office (PCO) was established by KARI management in the last week of May 2005 and the project declared effective on 3rd July 2005.  A joint meeting between KARI project staff and ICRAF scientists was held on 8th and 9th of September 2005 to integrate the different project components, research activities and teams in the annual work plan for the 2005/2006 financial year. This was followed by a stakeholder launch workshop on 18th and 19th October 2005 where about sixty participants from various organizations including government staff, NGOs, CBOs, and state parastatals attended. The objective of the launch workshop was to create awareness amongst key stakeholders, review past and current activities undertaken by key stakeholders and review activities of the project that relate to previous and current activities by stakeholders. It also presented an opportunity for the project team to evaluate stakeholder strength and weakness in contributing to project activities and hence determine the key collaborators during the project implementation.
Project core team members continued to hold joint bi-monthly staff meetings together with ICRAF scientists to discuss strategies of implementation.
Field activities began in earnest in the last week of December 2005 with the first disbursement of funds from KARI HQTs to the Kisumu project accounts. Main activities during the period under review focused more on creating linkages and identifying institutions with which the project would engage with in implementing the various agreed interventions. District level consultative workshops were held in all the 14 districts covered by the Yala, Nyando and Nzoia river basins. The districts covered were Siaya, Trans Nzoia, Uasin Gishu, Lugari, Mt. Elgon, Bungoma, Vihiga, Nandi North, Butere/Mumias, Busia, Kakamega, Kericho, Nyando and Nandi South. The objectives of the workshops were to create awareness amongst district and divisional heads of Government ministries and NGOs, identify potential collaborators and discuss on-going related activities while at the same time identifying the major production constraints that would define priority entry points for the project.
Most of the initial field activities concentrated in the lower block of Nyando basin where the rehabilitation of the emerging gullies was considered a priority entry point for the project. Another reason was to allow the newly assembled project staff to acquaint themselves with the challenges ahead and forge a cohesive working relationship by being together, sharing experiences and making team decisions. This has resulted into the formation of a dynamic project team taking challenges collectively during the last eight months and now ready to spread out to the wider river basins.
Mobilization and sensitization of local communities to engage in IEM strategies formed a major part of the activities during the period under review. The meetings took place at location and sub-location levels mainly in lower block of the Nyando basin and progressively into the lower blocks of Yala and Nzoia river basins. The objectives of the mobilization and sensitization meetings were to participatorily prioritize with the CBOs the interventions that they would like to implement in partnership with the project through Participatory Action Plans (PAPs) that contribute to IEM strategies. A master Community Mobilization and Sensitization Plan has been developed for subsequent mobilization activities.
From these initial contacts with the various CBOs, the general lack of adequate know- how on technology application by the CBOs was noted. Moreover many of the CBOs were simply bound by paper registration and were not cohesive and focused enough to undertake serious and effective implementation of grant approved projects. Some CBOs also seem to have taken advantage of the adverse environmental conditions to continuously solicit for donor funds, which in most cases was not efficiently utilized to address the intended problems. For this reason the initial emphasis taken by the project was to build the capacities of the members of the CBOs through organised trainings, technology demonstrations and to a lesser extent farmer exchange visits. Grant application and agreement forms have been formulated and will be used to process the small grants once community capacity to implement such  projects is ascertained.
In instances where no serious CBOs were available to implement crucial intervention strategies, the project made fresh initiatives to form new groups. For example, the Association of Groups Most Affected by the Gullies and the Association of Dam Owners both in Kericho and Nyando districts were formed through this initiative to jumpstart the rehabilitation of the emerging gullies in the lower Nyando basin and better manage the existing and new dams and water pans for gainful purposes. These newly formed groups are being strengthened through regular meetings and training on community dynamics and leadership. Initiatives to rehabilitate the gullies such as fencing-off of the main gullies, planting of trees and grass, improvement of dam capacity and engagement in income generating activities have been started with these newly formed groups.
A total 14,000 assorted tree seedlings have so far been planted within the fenced perimeter of the gullies and next to the dams in Nyando and Kericho districts and assorted grass seeds sown in between the trees at the main gully at Katuk Odeyo. The idea is to increase the vegetative cover around the gullies from the planted trees and stabilise the soils with the grasses. It is anticipated that in the long-term and with deeply de-silted and well managed dams upstream coupled with the establishment of appropriate soil and water conservation structures along the contours within the gully sub- catchments, the volume and speed of water to the gullies will reduce and hence facilitate rapid natural healing of the gullies
The activities in the lower block of the Yala river basin began in early March 2006 with the mapping out of the block position, within Wagai division, Siaya district, followed by the mobilization and sensitization of communities to engage in integrated ecosystem management. Several CBOs were identified and demonstration plots on community fields established to act as learning sites on improved production techniques especially for horticultural crops. Two drip irrigation kits for horticultural crop production has been installed in the field for demonstration purposes in the lower Yala and Nyando blocks. 
The activities in the lower Nzoia river basin started in fourth week of May 2006 with the holding up of a stakeholder workshop for the CBOs who were identified earlier during sensitization meetings. The workshop brought together over 50 CBOs from Budalangi division to discuss priority enterprises in the division.
The Nyando Basin Technical Committee (BTC) comprising multidisciplinary district experts from Ministry of Water and Irrigation, Water Resource Management Association, Ministry of Agriculture, Ministry of Livestock production, Ministry of Environment and Natural Resources Management, National Environment Management Authority, Land Use Planning, KEFRI, ICRAF, Maseno University and representatives of communities from the gullies in Nyando and Kericho districts was assembled in the second week of March 2006. The purpose of the committee is to provide expert direction that integrates indigenous knowledge and science to manage the gullies in the lower Nyando basin through appropriate intervention measures that lead to gully healing while providing alternative livelihood to the affected communities. On occasions and when the need arises, this committee will also evaluate and approve the community based grant funded sub-projects.   Similar cross-cutting government and NGO staff committees are being formed for Yala and Nzoia river basins.
A Memorandum of Understanding between KARI and ICRAF outlining the areas of backstopping for the project by ICRAF during year 1 (2005/2006) was prepared by the PCO, discussed and agreed upon by the two institutions. The MoU was subsequently signed by the Directors of KARI and ICRAF after a No Objection was received from the World Bank towards the end of the year under review. The delayed processing of the MoU between KARI and ICRAF and provision of funds to ICRAF for implementation has led to non performing components especially components 1.2, 2 and 3 as detailed in the PAD. These will have to be jumpstarted in year 2 of the project implementation as a priority. Urgency will be focused on the completion of  the biophysical and socio-economic baseline data collection before elaborate implementation of agreed interventions if monitoring and evaluation of impacts is be achieved. 
Discussions were initiated and are continuing with Moi University to explore their potential to undertake some of the more specialized sub components such as biodiversity and wetlands, integrated watershed management plans, integrating gender and HIV/Aids concept into the project framework and training needs assessment. Draft concept note for biodiversity baseline inventorization was discussed and subsequently agreed upon between the University and the PCO and a copy submitted to the Director KARI through Assistant Director (Land and Water Management) for approval and submission to the World Bank.  A No Objection for this consultancy between Moi University and KARI through the project has been granted by the World Bank and contract documents signed by the Vice Chancellor for the University and the Director KARI.
Discussions have similarly been started between the University and the PCO for the designing of an Integrated Watershed Management Plan for the three river basins. A concept note has been developed and is being refined by the University and the PCO before being submitted to KARI HQTs for further action. Similar discussions have been initiated with KEFRI to engage in Integrated Pest Management. A concept note has been drafted and is currently under discussion between KEFRI and the PCO.

A socio-economic baseline data collection questionnaire was developed by the PCO and presented for further analysis  at a meeting with District Social Development Officers and District Statisticians from Nyando, Kericho, Siaya and Busia districts. The corrected version of the questionnaire was used to train selected enumerators from the four districts. The project log frame as presented in the Project Appraisal Document (PAD) was further synthesised to provide measurable indicators and these have been incorporated into a master project M&E Plan that is currently in the first draft form. 

A master Training Plan to facilitate a systematic framework of building the capacity of various stakeholders to effectively implement project activities has been developed by the PCO and is continuously being implemented with regular refinement. Several training activities took place during the period under review. A short induction training on World Bank procurement procedures was provided to the project staff by a team member of the first World Bank Review Mission in mid February 2006. Two project staff attended a one week training on Assuring the Quality of Bank Operations in Africa held in Dar-es-salaam, Tanzania from 28th February to 8th March, 2006. Five project staff and three community representatives from Nyando and Yala river basins attended a four day training on Proposal Writing and Resource Mobilization in Nairobi from 4th t0 7th April 2006. The PCO through the Community Participation Officer organised and trained 50 community representatives from the lower block of the Nyando basin on group dynamics, leadership skills, gender and HIV/Aids. The training held at Kabianga Agricultural training Centre in Kericho during the last week of the year in review had the objectives of equipping participants with knowledge and skills in community participation, exposing participants to concepts in community organization and empowering the participants to become effective community change agents. A four day training on the administration of the socio-economic baseline data collection questionnaire was organised for fifty enumerators by the PCO through the M&E component in collaboration with the District Social Development department and the District Statistics Department in Siaya town in the last week of June 2006. The trained enumerators will collect the baseline data on socio-economic status of communities in the lower blocks of Nyando, Yala and Nzoia river basins being a contribution to the M&E component of the project. An on-site one day training for 50 community members on appropriate techniques of planting trees prior to the actual planting was organised by the PCO in collaboration with KEFRI for the gully and dam communities in the lower block of the Nyando river basin  in the month of May 2006. The communities have since then planted over 10,000 tree seedlings around the gullies and dams. Five project staff participated in a one day training session on biophysical baseline data collection conducted by ICRAF technicians in the lower block of Nyando river basin.
Procurement and delivery of assorted office equipment to the PCO was completed by KARI HQTs. So far received at the coordination office include seven desk top computers with 3 printers, two lab tops, two photocopiers, assorted office furniture, five vehicles and three motor cycles. The delivery of the new project equipment coincided with the takeover of office equipment belonging to the Ministry of Natural Recourses under the Lake Victoria Environmental Management Project Phase 1 (LEVMP 1). The withdrawal of these office facilities coupled with the breakage of some of the new furniture during transportation from Nairobi to Kisumu has left a deficit especially on furniture to meet the project requirement. List of additional equipment needed by the project has been prepared and submitted to KARI HQTs for consideration and approval for local purchase. 

The project received a total Kshs 22,471,700 from KARI HQTs for the implementation of various activities including administrative costs (rent, telephone, e-mail, postage, vehicle maintenance) during the period under review. Accounting documents for spent allocations have been submitted to KARI HQTs and accountability of the spent funds audited by the KARI Internal Audit and also the Kenya National Audit from the Treasury. Similarly, a total of Kshs 14,843,343.50 was utilized or committed for the procurement of Office Computers, Audio Visual, Laboratory Equipment and Office Furniture. During the same period, procurement of motor vehicles and motor cycles for the project was undertaken. Total Kshs 25,362,643.50/= was committed and five vehicles and three motor cycles subsequently delivered to the PCO. Another Kshs 16,750,400/= was committed towards ICRAF/KARI Consultancy. Total expenditure up to 30th June 2006 is Kshs 79,428,086 against the budget projection of Kshs 80,128,368 or 90% absorption rate.
The first World Bank Review Mission visited the project in the 1st and 2nd week of February 2006, reviewed on-going activities and made several recommendations which have been addressed. 
1. INTRODUCTION
Western Kenya Integrated Ecosystem Management Project (WKIEMP) is anticipated to build the capacity of local communities and other institutions in identifying and managing ecosystem issues as well as the implementation of conservation and/or mitigation measures. The project also addresses the linkages between upstream and downstream land use practices through the development of community managed Integrated Ecosystem Management (IEM) plans. 

The sustainability of agricultural land use will be enhanced by the project through the financial support of IEM planning, capacity building, creating awareness of the need for improved farm management practices, and the protection of habitat areas of critical importance. It is expected that, IEM interventions such as sustainable land management will with time increase above and below ground carbon sequestration while simultaneously reducing erosion and harmful agricultural run-off into waterways. 

The project will also target improvements in the health of wetlands and other critical habitats. The protection and restoration of forest habitat for improved biodiversity will increase carbon sequestration, reduce soil erosion and maintain hydrological cycles thereby having a positive effect on both climate change and downstream land and water uses. The project objectives will be achieved through a community driven development process whereby communities decide by themselves on resources for infrastructure investments, technical assistance and implementation of ecosystem management activities. 

The main objectives of the project include:

1. To improve the productivity and sustainability of land use systems in selected watersheds in the Nzoia, Yala and Nyando river basins through adoption of an integrated ecosystem management approach. 

2. To promote a set of integrated ecosystem management interventions so as to achieve local and global benefits. 

The subproject activities include the following:
· Tree planting for woodlots, in boundaries or as scattered trees in farms for poles, fuel wood and charcoal;

· Planting high value trees such as fruit, timber and medicinal trees;

· Introduction of improved soil and water management technologies;

· Management of natural forest patches for poles, timber and fodder;

· Establishment of fenced pastures to restore the natural vegetation;

· Establishment of tree nurseries;

· Agroforestry for soil fertility replenishment and improved crop production;

· Introduction of improved fallows, biomass transfer and mixed cropping;

· Proper management of residues on the farm;

· Introduction of non-wood products (honey, crafts, oils and medicine);

· Adding value to primary products;

· Improved marketing and trading of forest products;

· Improved technologies for energy saving and production (e.g. charcoal, stoves);

· Proper handling and storage of farmyard and cattle manure; 

· Identification of critical habitat areas;

· A select number of small-scale infrastructure activities such as the protection of river banks, and the construction of water pans.

· Participatory adaptive on-farm research; and 

· Promotion of dairy goat, poultry, pigs and bee keeping;

2 PROJECT COORDINATION AND ADMINISTRATION
The Project Core Team Members (PCTM) appointed by KARI management from amongst regular KARI employees in the last week of May, 2005 and composed of the Project Coordinator, three Field Officers, Monitoring and Evaluation Officer and a disbursement officer/accountant have set project office on the second floor Re-Insurance Plaza building in  Kisumu. More staff from other KARI centres notably Kakamega Regional Research Centre and from the former Lake Victoria Environmental Management Project (LVEMP) which wound up its activities by the end of April, 2006 were later recruited into the project to strengthen the PCTM. These include Community Participation Officer, Livestock Development Officer, Socio-Economist and Supplies Assistant. Appropriate job descriptions for each project staff as stipulated in the Performance Contract, being a requirement of the Government of Kenya, has been agreed upon by all senior officers. The project team meets regularly on a bi-monthly basis to discuss progress on related issues and define appropriate ways forward
2.1 Annual Work Plans and Budget

A detailed plan of operation (Annex 1 attached) for year 1 covering projected activities to be implemented by the project between the inception period upto 30th June 2006 was prepared at a workshop held on 8th and 9th September, 2005 in collaboration with ICRAF. Other issues addressed during the workshop included: 
· Definition of areas of collaboration, joint activities, with extension, development  agents, NGOs and CBOs

· Definition of areas for backstopping from international agricultural research institutes (particularly ICRAF), universities etc.

· Costing and budgeting for all activities including individual work-plans for the PCTM.

A follow-up year 2 Annual Work Plan and Budget covering the period 1st July 2006 to 30th June 2007 (attached) has been finalised by the PCO and is being implemented. 
2.2 Project Launch

The project became effective on 4th July, 2005 and the launch / stakeholders’ workshop held on 18th and 19th October, 2005. The main objectives of the two-day workshop included:

· Awareness creation amongst key stakeholders,

· Review of past and current activities undertaken by key stakeholders,

· Review activities of the project and relate to previous and current activities by stakeholders,

· Determine stakeholder strength and weakness in contributing to project activities,

· Develop a joint work plan for the agreed project activities.

The workshop drew more than 60 participants from various organizations involved in environmental related activities in Western Kenya region. These included community based organizations, NGOs, Government Ministries, Parastatals and private sector. Also in attendance were members of the project Technical Advisory Group (TAG), scientists from KARI including the PCTM and ICRAF. Draft report on the proceedings at the workshop has been finalized and forwarded to the assistant Director, Land and Water Management, KARI HQTs (copies are available).

2.3 Technical Backstopping for the project from collaborating Institutions
2.3.1 Backstopping from World Agro-forestry Centre (ICRAF)

A Memorandum of Understanding between KARI and ICRAF (annex 3 attached) outlining the areas of backstopping for the project by ICRAF during year 1 (2005/2006) was prepared by the PCO discussed and agreed upon by the two institutions. The MoU was subsequently signed by the Directors of KARI and ICRAF after a No Objection was received from the World Bank towards the end of the year under review.
The main objectives of the backstopping was to assist KARI through the project to:

a) Establish interventions that mitigate land degradation

b) Evaluate and document the potential of different tree species to sequester carbon on degraded land

c) Evaluate options for river bank protection

d) Establish interventions that sequester carbon on agricultural systems

e) Establish PAP intervention plots at several sites

f) Establish a system for monitoring and evaluating changes in carbon stocks.

g) Build capacity of KARI staff, other local institutions and communities to actively undertake monitoring and evaluation of changes in carbon stocks 

Most of these activities were not implemented within the specified timeframe due to late disbursement of operational funds to ICRAF. Efforts will be made to finalise these as a priority especially the inventorization of biophysical baseline data during Year 2 work plan to facilitate effective monitoring and evaluation of the impacts of mitigation measures.
2.3.2 Backstopping from Moi University
Contacts were initiated to engage several departments of Moi University to collectively and in a multidisciplinary manner involving, botany, wild life, wetlands and natural resource management to carry out baseline data generation on biodiversity and wetlands. Draft concept note for biodiversity and wetlands baseline inventorization was prepared, discussed and agreed upon between the PCO and the University and a draft copy submitted to the Director KARI through the Assistant Director (Land and Water Management) for consideration and on ward forwarding to the World Bank for a No Objection. This was granted in the last week of June, 2006 and the process of signing the contract documents between the Vice Councillor Moi University and the Director KARI initiated (un- signed contract attached).
Arrangements to collaborate with the University in the formulation of an Integrated Basin-wide Watershed Management Plans for the three river basins, as opposed to the initial idea of generating simple biophysical baseline data, is in progress. The PCO is of the view that a Basin-wide Watershed Management Plan would go beyond the project phase in the long-term and would provide a more synchronised implementation strategies for future projects working in the three river basins and thus provide a clear framework for linking upstream and stream communities for the efficient utilization of the natural resources and leading to sustainability. A concept note (attached) to this effect has gone through several stages of  fine-tuning between the PCO and the University and will be forwarded to the Director KARI and subsequently to the World Bank for a No Objection within the first quarter of year 2 (2006/2007).
Other areas being considered for further collaboration with the University include the integration of gender and HIV/Aids concept into the project framework and training needs assessment for the entire spectrum of project stakeholders. Discussions on these activities are on-going between the PCO and the University.
2.3.3 Backstopping from the Kenya Forestry Research Institute (KEFRI)
Contact was initiated by the PCO to explore the potential of the Kenya Forestry Research Institute (KEFRI) to undertake an Integrated Pest Management (IPM) baseline inventory within the three river basins. This stems from the long experience KEFRI has had in this field especially on trees which form a major undertaking by the project especially in the three river basins.  A concept note has been developed by KEFRI (attached) and is currently being discussed with the PCO before being forwarded to KARI HQTs and subsequently to the World Bank for a No Objection.
2.3.4 Basin-wide Technical Committees

A committee of experts was formed in early March 2006 to spearhead and backstop technical operations in the Nyando river basin. This was found to be necessary by the PCO due to the complex and extensive nature of the environmental degradation especially in the lower block of the river which is characterised by large and expanding gullies, minimal agricultural productivity and rampant poverty. Information gathered by the PCO on the ground indicated that several attempts had been made previously (since 1977) by different organizations to address the environmental issues. However little impact of these past attempts were visible since the gullies have continued to expand unabated coupled with raging floods during rainy seasons subjecting the communities to great miseries. The aim of assembling the team was to help integrate the local community intervention strategies with expert opinion and formulate widely acceptable and appropriate  intervention strategies to manage dams and rehabilitate the expanding gullies both in Nyando and Kericho districts. The team of experts was drawn from Water Service Board, Water Resource Management association,  KEFRI, ICRAF, University of Maseno and Government departments such as Agriculture, Livestock production, Environment, Forestry, Land use planning and Social services development, NGOs, representatives from the communities most affected by the gullies from Kericho and Nyando districts and  project staff. Several consultative meetings were convened by the PCO to bring the team together including field excursions to the gullies, on site brain storming with contributions from the local communities and round table analysis of the situation observed on the ground and subsequent recommendations on remedial measures. Key recommendations have been adopted and are being implemented progressively by the project. Draft technical report produced by the team of experts detailing the recommended strategies to manage environmental, production and community livelihood issues is attached. It is anticipated that the team will also become the vetting committee for the small grants to the communities in the Nyando basin since it is representative of the area and multidisciplinary in nature. 
Plans to form similar Basin-wide Technical Committees for the Yala and Nzoia river basis are underway and will be completed within the first quarter of year 2 work plan.  

2.4 Trainings
A master Training Plan (attached) to facilitate a systematic framework of building the capacity of various stakeholders to effectively implement project activities has been developed by the PCO and is continuously being implemented with regular refinement. Several training activities took place during the period under review. A short induction training on World Bank procurement procedures was provided to the project staff by a team member of the first World Bank Review Mission in mid February 2006. Two project staff attended a one week training on Assuring the Quality of Bank Operations in Africa held in Dar-es-salaam, Tanzania from 28th February to 8th March, 2006. Five project staff and three community representatives from Nyando and Yala river basins attended a four day training on Proposal Writing and Resource Mobilization in Nairobi from 4th t0 7th April 2006. The PCO through the Community Participation Officer organised and trained 50 community representatives from the lower block of the Nyando basin on group dynamics, leadership skills, gender and HIV/Aids. The training held at Kabianga Agricultural training Centre in Kericho during the last week of the year in review had the objectives of equipping participants with knowledge and skills in community participation, exposing participants to concepts in community organization and empowering the participants to become effective community change agents. A four day training on the administration of the socio-economic baseline data collection questionnaire was organised for fifty enumerators by the PCO through the M&E component in collaboration with the District Social Development department and the District Statistics Department in Siaya town in the last week of June 2006. The trained enumerators will collect the baseline data on socio-economic status of communities in the lower blocks of Nyando, Yala and Nzoia river basins being a contribution to the M&E component of the project. An on-site one day training for 50 community members on appropriate techniques of planting trees prior to the actual planting was organised by the PCO in collaboration with KEFRI for the gully and dam communities in the lower block of the Nyando river basin  in the month of May 2006. The communities have since then planted over 10,000 tree seedlings around the gullies and dams. Five project staff participated in a one day training session on biophysical baseline data collection conducted by ICRAF technicians in the lower block of Nyando river basin.

2.5 Project Linkages and publicity
(a) Bi-monthly joint meetings between project staff and ICRAF were regularly organized and held in the period under review to discuss project implementation strategies and review progress made. 

(b) Project participated as a stakeholder at the launch workshop of the dairy goat project undertaken by Africa Now and KARI Kibos; planning meetings for LEVMP phase 2 and made presentations on project activities at KEFRI Maseno Centre Research Advisory Committee Meeting; World Neighbours workshop and at several district consultative meetings in the three river basins. Plans to present project poster at the Kisumu Regional Show in the month of August 2006 were completed. The project activities were captured in several leading national newspapers, radio and television coverage especially on the initiatives to rehabilitate the gullies in the lower Nyando river basin. 

(c) Engagements were initiated with Maseno University School of Environmental School of Environmental Studies due to their previous experiences at the gullies of Katuk Odeyo. 

(d) The project hosted five under graduate students from four public universities (Moi, Egerton, JKUAT, and Maseno) on three month attachment to gain experience on environmental and socio-economic related issues. 

2.5 Project accounts and Procurement

The project received a total Kshs 22,471,700 from KARI HQTs for the implementation of various activities including administrative costs (rent, telephone, e-mail, postage, vehicle maintenance) during the period under review. Accounting documents for spent allocations have been submitted to KARI HQTs and accountability of the spent funds audited by the KARI Internal Audit and also the Kenya National Audit from the Treasury.

Similarly, a total of Kshs 14,843,343.50 was utilized or committed for the procurement of Office Computers, Audio Visual, Laboratory Equipment and Office Furniture (procurement list is attached). During the same period, procurement of motor vehicles and motor cycles for the project was undertaken. Total Kshs 25,362,643.50/= was committed and five vehicles and three motor cycles subsequently delivered to the PCO as per the attached list. Another Kshs 16,750,400/= was committed towards ICRAF/KARI Consultancy. The list of items which were planned for purchase but have not been delivered to the PCO is attached and has been submitted to KARI HQTs for reminder. 
The delivery of the new project equipment coincided with the takeover of office equipment belonging to the Ministry of Natural Recourses under the ended Lake Victoria Environmental Management Project Phase 1 (LEVMP 1) at the Kisumu office. The withdrawal of these office facilities coupled with the breakage of some of the new furniture during transportation from Nairobi to Kisumu and the icreased staff higher than initially planned has left a deficit especially on furniture to meet the project requirement. List of additional equipment needed by the project has been prepared (attached) and submitted to KARI HQTs for consideration and approval for local purchase.
2.6 Project equipment operational and telephone/fax working throughout the year 

Project equipment already delivered at the PCO (photocopiers, computers and vehicles) continued to be operational and serviced. 
2.7 World Bank Review Mission
The first World Bank Review Mission to the project visited from 5th to 16th February. A number of recommendations were made for follow up and have been addressed. Status report is attached. Second review mission is planned for mid-August 2006.

3. IMPLEMENTED DEVELOPMENTAL BASED ACTIVITIES AS PER WORK PLAN (PCO) 
3.1 Component 1.1 Strengthened local development and IEM planning
3.1.1. Activities 1.1.1: Facilitate identification of collaborators at District level. 

District level consultative workshops were held in all the 14 districts covered by the Yala, Nyando and Nzoia river basins. The districts covered were Siaya, Trans Nzoia, Uasin Gishu, Lugari, Mt. Elgon, Bungoma, Vihiga, Nandi North, Butere/Mumias, Busia, Kakamega, Kericho, Nyando and Nandi South.
 The objectives of the workshops were:

· To create awareness amongst key district and divisional stakeholders

· Review and discuss related on-going activities by stakeholders

· Determine priority enterprises that would define effective entry point for the project

· Identify key stakeholders for further collaborations

· Initiate project implementation at district level

Proceedings of the workshops have been drafted for Trans Nzoia, Bungoma, Kericho, Nyando, Busia and Mt Elgon Districts. Compilation of the remaining district workshops will be finalised within the first quarter of year 2. It is planned that the district consultative reports will be forwarded to KARI HQTs documentation department for further editing and production as project technical series reports.
3.1.2. Activity 1.1.2: Facilitate sensitization work for block based collaboration 

Community mobilization and sensitisation activities concentrated initially within the 10x10 kilometre lower block of the river Nyando basin but has progressively expanded to cover the lower blocks of Yala and Nzoia river basins. District departmental heads in Kericho and Nyando were visited for consultations prior to the organization of location level workshops. The departmental heads visited on several occasions were the District Social Development Officers, District Agricultural Officers, District Livestock production Officers, NEMA, Water and Forestry departments. Additionally, KEFRI and LVEMP and the existing NGOs such as ADRA, VI Agro-forestry and RAES were consulted.

The first community mobilisation meeting was held on 22nd December, 2005 where over 100 members of local community based organizations from East Nyakach, North Nyakach and North East Nyakach locations of Nyando District met at Ndori primary school. Similar meetings bringing the communities from Kaplelartet and Kapsorok locations on the Kericho District side of the block took place on 17th and 18th January, 2006.
The objective of the meetings was to introduce the project to rural community and participatorily discuss and agree with them on the most urgent activities by the project which would be of immediate benefit to the communities. The workshops also presented an opportunity to the PCO to identify with the organized groups that were already implementing similar activities and hence likely partners for the implementation of the Participatory Action Plans (PAPs) at sub location level. 
The workshops revealed to the PCO the weariness of the local communities to the many previous initiatives through projects especially on the rehabilitation of the Katuk Odeyo gullies to the extent that the gully site is now regarded as a “tourist” destination in the sense that many various external groups and individuals, both local and international have visited the area with perceived little impact on the ground. This local perception on new initiatives poses a single most challenge to the PCO requiring a careful balancing so as not to raise high expectations of community on what the project can deliver but at the same time making effective contributions to stop further expansion of the gullies. Another challenge is the complex inter clan relationships which sometimes became sources of conflict especially in the equitable sharing of common pool resources such as the existing dams and the little pasture for livestock. Equally challenging is the modest and silent opposition by some organised groups towards the rehabilitation of the gullies since these gullies have been used as rallying points to lobby for donor support in the past but with little or no actual intervention measures being taken to tackle the environmental degradation.
Difficulties in the Kericho district side of the lower block were equally big. For example the communities leaved in abject poverty with a feeling of marginalization since little or no presence of the extension staff or new projects had been realised. New gullies were forming and old ones expanding. Charcoal burning was a major source of income leading to rampart cutting of trees coupled with poor cultivation up slope without any form of soil and water conservation structures all contributing to the rapid environmental degradation. Free range practices with livestock trekking over a long distance to search for scarce water equally contribute to environmental degradation.
Key lessons learnt from the sensitization process is the need to avoid rushing the process since it is so intertwined with many other community activities that cannot be overlooked. For example it requires the participation of the local administration personnel who in many occasions have other administrative engagements. Market days, funerals unfavourable weather and holidays have to be put into consideration while planning and conducting community mobilization and sensitizations. Draft (Unedited) combined Workshop Reports is attached for detailed information.

The position of the lower block in the river Yala basin was finally agreed on jointly with ICRAF, CBOs and the GoK staff and falls within Wagai Division to the south of river Yala. The 10 x 10 km block has been marked out and mobilization and sensitization of communities started in earnest. The first consultative divisional workshop was held on 28th March 2006 at Aluor school for the Deaf. In attendance were local administration, heads of Government departments, NGOs, CBOs and farmers. Several meetings were subsequently held to identify CBOs for collaboration and their priority enterprises.
The position of the lower block of the Nzoia basin was mapped out within Budalangi division in Busia district. Reconnaissance visits were made to the mapped out block to meet individual CBOs operating in the area. A sensitization workshop attended by 50 CBOs was subsequently organised and held on 22nd May 2006. Identification of collaborating CBOs with their priority enterprises is in progress.
A master Community Mobilisation and Sensitization Plan for the other target blocks within the three river basins has been prepared and is attached and will be implemented progressively into the remaining target blocks. It is anticipated that the experiences gained from the initial mobilisation and sensitization activities will facilitate faster and more efficient operations in the remaining blocks.
3.1.3. Activity 1.1.3: Identify potential CBOs and facilitate joint sensitization, planning with organised groups for PAP implementation
After the initial mobilisation and sensitisation meetings at location level as described above, additional meetings were organised and held with the identified CBOs at sub-location and village level. The first two meetings at sub location level on the Nyando District side of the lower block were held on 31st January and 1st February 2006 where communities were sensitized on project formulation concepts. The objectives of the workshop was to discuss activities of the various CBOs in Jimo East and Agoro East  sub locations of East Nyakach and North East Nyakach locations respectively, being  a follow up of the location level sensitization meeting held at Ndori Primary School on 22nd December 2005. Priority PAPs from each represented CBO at the meeting was discussed and tabled. Top on the list of the community PAPs were the desire to control the expanding gullies including floods, reduce soil erosion, improve agricultural production and build strong and cohesive groups.
Verification trips to check on the authenticity of individual CBO activities were made before grant application forms could be given to them. Training needs of the different CBOs were also assessed during community meetings. Some of the training courses identified as important and have been included in the training plan include; communication skills, leadership skills, procurement and disbursement, community organization, team building, project management, gender and HIV, environmental impact assessment, group dynamics, proposal writing, report writing, knowledge communication and management strategies, and training on technologies amongst others. A tentative training plan for the CBOs is attached.

Follow up community wide meeting was held at Ahero Multipurpose Development Training Institute on 8th March, 2006 to discuss and define the most appropriate and community wide acceptable intervention strategies for the ‘hot spots’ at Katuk Odeyo and surrounding gullies. Priority intervention measures were agreed on which includes; de-silting of existing dams, construction of new dams, construction of cutoff drains, putting up fences around the dams and the gullies, planting trees and grasses, water harvesting e.g. from roofs, and introducing income generating activities such as poultry, bee keeping and dairy goat. Draft report for the communitywide meeting is attached.
Major lessons learnt from these extended community wide meeting is the need to bring on board majority members of the communities to include both members or non members to existing CBOs if total ownership of the interventions by the communities is to be realized. This is due to the realization that some of the existing CBOs are not representative enough and tend to be partisan in their approaches thus in many cases excluding the most deserving and less privileged members of the community. It was also noted that local politics played important roles in impeding the previous attempts to rehabilitate the gullies, with the gullies being used as bargaining chips for votes or as punitive measures for opponents. Moreover some CBOs and influential individuals appeared to capitalise on the misfortune of the less privileged members of the community to solicit for donor funds which apparently never contributes towards the intended purposes.  

For these reasons the project took steps to by- pass some of the existing CBOs and instead formed new groups (with the assistance of local administration) around charismatic victims and potential beneficiaries whose homes are adversely affected by the gullies. Three committees each of 15 members were formed to oversee the rehabilitation activities at Koyombe dam (Committee A) Katuk Odeyo Gullies (Committee B) and Onyuongo gullies (Committee C). Repeated visits to these committees have been made since formation to strengthen them and agree on priority activities towards the rehabilitation of the gullies. A report on the formulation of the committees is attached.  Through these committees, the communities leaving around the gullies accepted to set aside 10 to 15 meters of their land adjacent to the gullies for fencing off as part of the rehabilitation strategies. The committees together with other members of communities in lower block both from Nyando and Kericho districts were given a three day training on community dynamics in the last week of June 2006 at Kabianga Agricultural Training Centre. Draft training report is attached. The ultimate goal is to transform the group into an Association of People Most Affected by the Gullies who will have the seriousness it disserves to tackle the gully management. Plans to form similar coordinating committees on the Kericho side of the gullies are underway. 

Community mobilization and sensitisation in the lower block of Yala river basin extended to sub location level in close collaboration between project staff, extension officials, local administration and community leaders. Activities have concentrated initially in Onyinyore, Kambare, Gombe, Rera and Ndori sub locations in South Gem location but are progressively spreading out to cover the entire lower block. Ten Common Interest Groups (CIGs) were selected out of which 8 groups were facilitated to prioritize their activities. Priority activities have been agreed upon with 4 of these groups which have been provided with assorted farm inputs including seedlings to implement PAPs. The 4 groups which are registered and currently implementing the PAPs include Aluor Self Help Group, Aluor Moyie Widows and Orphans Group, Rera Small Scale Farmers Group and Rera Nguono Group. The initial PAPs have focused more on the setting up of demonstration sites for technology transfer on community farms. It is anticipated that once the groups are experienced enough in technology application, small grants based on their requests will be processed to facilitate the implementation of interventions of their own choice while applying the learnt improved techniques from the demonstration sites.

An exchange visit for some members of these groups to Inungo Village in Busia was organised to expose them to new ideas on how to efficiently utilize available resources, dairy goat housing and large scale groundnut production. Community dynamics training for the groups is planned for the month of August 2006.

Sub location level mobilization meetings in lower block of Nzoia river basin will intensify in the next quarter and PAP implementation with communities started thereafter. 

3.1.4 Activities 1.1.4: Facilitate formulation of contracts and agreements
Application and agreement forms for small grants to community projects were formulated, discussed at the PCO and distributed to various CBOs within the lower block of the Nyando basin (Draft forms are attached). Over twenty applications have been received back out of which one for the construction of check dams by JOSECO group at Onyuongo gullies was vetted by the Nyando Basin Technical Committee and passed for funding. The processing of the first grant application was done as a test run before more of such grants could be processed. Due to the unclear protocol of processing the grant further, the vetted application was forwarded to KARI HQTs for consideration and subsequent approval before a cheque could be issued to the CBO. Feedback from KARI HQTs is still awaited. 
The BTC will in future convene once every two months or as often as the need arises to double up as the vetting committee for the small grants. Similar committees will be formed for the Yala and Nzoia basin for the same purpose apart from backstopping the project on related technical issues.  

3.1.5 Activity 1.1.5: Facilitate implementation of best bet interventions/funded projects  

Community preferred best bets were identified and prioritised during PAP meetings in the lower blocks of Nyando and Yala river basins. These include soil and water conservation techniques, soil fertility replenishment options (e.g. improved fallow, composting, efficient utilization of boma manure and use of mineral fertilizer), improved techniques for the production of horticulture, increased techniques for cereal crop production and fodder production for livestock feed. A few of these options have been applied at community fields mainly for demonstration purposes especially in the lower block of Yala basin where currently six CBOs are engaged in demonstrating the production of tissue cultured bananas, mangoes, pineapples, passion fruits, chillies, indigenous vegetables, raising of raising tree nurseries and assorted fodder trees.  A drip irrigation kit for horticultural crop production has been installed at one CBO field in lower block of Yala and another at Koyombe dam in Nyando for demonstration purposes. 
The approach is to open up demonstration sites with CBOs and let these sites be used as learning centres for individual farmers. 

Additionally promotion of food security initiatives was also started with the promotion of cassava, cowpeas, pigeon peas, sweet potatoes and green grams in the lower Yala block while assorted cassava and sweet potato seeds have was delivered to the gully areasin Nyando for bulking on site before being supplied to the communities.  
Community priorities for income generating enterprises such as dairy goats, local poultry, commercial horticultural production, bee keeping, and improved soil fertility for increased production of cereal crops have been participatorily identified and will form the basis of future grant supported projects.

3.1.6 Activity 1.1.6: Documentation and dissemination of extension package
Draft Knowledge Communication Strategy (KCS) has been compiled and is being verified with the diverse stakeholders. This is intended to guide on the packaging of information covering specific issues targeting key stakeholders ranging from communities to policy makers through media and other products such as posters, brochures, leaflets and journals. The Draft KCS is attached.
3.2. Result 2: Scaling up and financing IEM interventions  

3.2.1 Activity 2.1.3 Tree cover on severely degraded sites increased

The following tree seedling species have been purchased and planted around Onyuongo and Katuk Odeyo gullies: 2000 Grevillia robusta, 500 Eucalyptus, 300 Casualina, 200 Terminalia brownie, 500 assorted accassia sp. 200 Grilicidia sipeam. Additionally the following seeds were supplied to these sites to facilitate the Joseco and FOKO groups to improve their own tree nurseries: 3kg, Neem, 3 kg Grerillea robusta, 5 kg Eucalyptus grandis, 2 kg Eucalyptus Saligna, 3 kg sesbania sesban, 5kg Terminalia brownie.

Another 50 kg each of drought resistant grass seeds (Cenchrus Ciliaris and Eragrostis Superba) was purchased from KARI Kiboko, while another lot of assorted grass seeds (Pokot Rhodes, Elmba Rhodes, Mbarara Rhodes), (Boma Rhodes, Congo Signal) obtained from KARI Seed Unit Kitale, and Kenya Seed Company, Kitale. All the grass seeds are intended for planting around the fenced gullies in lower Nyando to stabilize the soils during the gully healing. 
A further 2,100 and 4,200 assorted tree seedlings have been planted upstream in the Kericho district side of the lower Nyando block at Tabaitha and Kaplelartet respectively. In both areas, the communities were trained on tree planting methods before they commenced on the planting activity. Additionally more hardy plant species such as bamboo and aloe Vera will be damped into the gully bottoms at the onset of the short  rains in September 2006. The idea is to increase the vegetative cover around the gullies from the planted trees and stabilise the soils with the grasses. It is anticipated that in the long-term and with deeply de-silted and well managed dams upstream coupled with the establishment of appropriate soil and water conservation structures along the contours within the gully sub- catchments, the volume and speed of water to the gullies will reduce and hence facilitate rapid natural healing of the gullies. 

3.2.2 Activity 2.2: Mitigating constraints: Identify measures and target locations
3.2.2.1 Sub- activity 2.2.1: Identify measures and target locations
3.2.2.2 Sub activity 2.2.2: Disseminate appropriate packages
3.2.3 Activity 2.3: Rehabilitate Katuk Odeyo gullies
A major challenge for the success of project activities in the lower Nyando block was identified as the rehabilitation of large gullies at Katuk Odeyo and the surrounding areas covering approx. 3200ha. The greater part of time and resources by the project in the first year of operation concentrated in the gully areas of the Nyando river basin. Time was spent to mobilize communities, dialogue with institutions and put in place intervention measures that will hopefully lead to the natural healing of the gullies.
3.2.3.1 Sub-activity 2.3.1: Identify and recommend appropriate mitigation measures through participatory expert advice
A committee of experts was formed in early March 2006 to spearhead and backstop technical operations in the Nyando river basin. This was found to be necessary by the PCO due to the complex and extensive nature of the environmental degradation especially in the lower block of the river which is characterised by large and expanding gullies, minimal agricultural productivity and rampant poverty.
Information gathered by the PCO on the ground indicated that several attempts had been made previously (since 1977) by different organizations to address the environmental issues. However little impact of these past attempts were visible since the gullies have continued to expand unabated coupled with raging floods during rainy seasons subjecting the communities to great miseries. The aim of assembling the team was to help integrate the local community intervention strategies with expert opinion and formulate widely acceptable and appropriate  intervention strategies to manage dams and rehabilitate the expanding gullies both in Nyando and Kericho districts. The team of experts was drawn from Water Service Board, Water Resource Management association,  KEFRI, ICRAF, University of Maseno and Government departments such as Agriculture, Livestock production, Environment, Forestry, Land use planning and Social services development, NGOs, representatives from the communities most affected by the gullies from Kericho and Nyando districts and  project staff.
Several consultative meetings were convened by the PCO to bring the team together including field excursions to the gullies, on site brain storming with contributions from the local communities and round table analysis of the situation observed on the ground and subsequent recommendations on remedial measures. Key recommendations have been adopted and are being implemented progressively by the project and includes; the fencing off of the gullies to enhance natural healing, the delineation of the hydrological catchments of the gullies, designing appropriate land use plans, citing appropriate positions to build new earth dams, strategies to di-silt existing dams and expansion of cut off drains or construction of new ones. Draft technical report produced by the team of experts detailing the recommended strategies to manage environmental, production and community livelihood issues is attached. It is anticipated that the team will also become the vetting committee for the small grants to the communities in the Nyando basin since it is representative of the area and multidisciplinary in nature. 

Based on the expert recommendations and experiences gained on the ground, coupled with local community perception on appropriate strategies, the project has started to engage with the newly formed groups around gullies and dams to implement most cost effective interventions to arrest the expansion of the gullies and improve on the efficient utilization of the dams. Priority measures taken with the participation of the communities is fencing off of selected gullies and dams (currently working at three gullies and four dams at Koyombe and Kamula in Nyando and Kapsiti and Daniel’s in Kericho districts respectively) and the planting of expert recommended grass species within the fenced portions to stabilize the soils around the gullies. Recommended fodder trees and grasses are also being planted outside the fence to provide feeds for the local livestock. Hardy plant materials such as bamboo are being damped into the gullies with the hope of accelerating the natural healing of the gullies. 

The dam communities have been sensitized to fence off the dams and construct watering holes outside the dams for livestock use. This is meant to reduce further damage to the dams by livestock. Horticultural crop production using the dam waters is being promoted. Prospects for funding other enterprises such as bee keeping, local poultry and dairy goats are being evaluated based on the grant applications already received from the communities. Land use management plans especially soil and water conservation within the sub catchments feeding directly into the gullies and dams have been agreed upon and appropriate structures will be recommended for community implementation while the project will provide grants for value addition such as planting of bananas and other fruit trees and fodder.

The most serious constraint to the full implementation of the planned interventions is the inadequacy of allocated funds in the budget for these activities. The budget only catered for the works around Katuk Odeyo gullies without considering that the main problems at Katuk gullies is caused upstream on the Kericho district side of the block. Moreover there are quite a number of gullies both new and old which are scattered across the block. The PCO has informally approached other stakeholders such as National Water Service Board and existing NGOs to complement the funding of these activities especially on the de-siltation of the existing dams.

3.2.3.2 Sub-activity 2.3.2: Sign agreements with the appropriate implementing agencies

3.2.3.3 Sub activity 2.3.3: Monitor and analyse impact of implemented strategy

3.2.3.4 Sub-activity 2.3.4: Report on the effects of the interventions
3.2.4 Activity 2.4: Soil Fertility Management strategies (SFMS) implemented
3.2.4.1 Sub activity 2.4.1: Select best bet options for soil fertility management for target areas
3.2.4.2 Sub activity 2.4.2: Implement (SFMS) in target areas

Assorted inputs purchased and delivered to the sites include; assorted fertilizers, indigenous vegetable seeds, and assorted nitrogen fixing legumes and have been planted especially in the lower block of Yala basin for addressing soil fertility related issues. 
3.2.5
Activity 2.5: Dairy Goats, Poultry and other improved livestock promoted.

The project was invited and participated at the launch workshop for Dairy Goats organized jointly by Africa Now, KARI Kibos and Ministry of Agriculture to forge linkages with key stakeholders on Dairy Goat keeping. The project was also invited and participated at the Dairy Goat Owners Association meeting in Kakamega. The project was co-opted as member of steering committee which makes it easier to source for the Goats from the local market. Plans are under way to set up demonstration sites for dairy goat keeping with select CBOs while multiplication centres will be set at farmer training colleges. Purchase of bulks for up grading local breed of goats is also planned for groups that are already keeping dairy goats, especially in the lower block of Yala basin. Action plan for this activity is under preparation.
3.2.6 Activity 2.6: Implementing grants for farm trials processed
Several grant applications from organized groups have been received. However their processing has been deliberately delayed to give time for the project to build the capacity of the groups on appropriate technologies. A training plan for the CBOs is attached. 

Demo sites for training purposes have been started in the lower blocks of Nyando and Yala to improve the skills of the CBOs who have applied for the grants. 
3.2.7 Activity 2.7: Provided inputs to support PAP trials
Assorted input such as fertilizers, seeds and tree seedlings have been delivered to target demonstration sites to be used by the communities.
3.2.8 Activity 2.8: Conservation strategies for bio-diversity identified
3.2.9 Activity 2.9: Appropriate conservation strategies for biodiversity implemented
3.2.10 Activity 2.10: Tree nursery established
Tree nurseries have been established with two CBOs in the lower block of Yala basin while several CBOs in lower Nyando were supplied with seeds to strengthen the existing tree nurseries.
4. IMPLEMENTED RESEARCH BASED ACTIVITIES AS PER WORK PLAN (ICRAF/PCO) 

4.1 Result 1.2: Capacity for Developing Carbon Finance Enhanced 

4.1.1. Activity 1.2.1: Train 1 KARI scientist on Carbon Stocks

4.1.2. Activity 1.2.2: Train 1 KARI scientist on Green House Gases measurements

4.1.3. Activity 1.2.3: Study on training needs of Western Kenya Institutions’ on carbon trade

4.1.4 Activity 1.2.4: Develop procedures for measurement and monitoring carbon stocks

4.1.5. Activity 1.2.5 Build capacity for carbon and GHG accounting

4.1.6. Hands-on training for KARI staff on carbon and GHG data collection, analysis and interpretation

4.2 Activity 2.1: Technical backstopping by ICRAF in establishing tree nurseries 
4.2.1 Activity 2.1.1: Tree species screening trials established by ICRAF
4.2.2 Activity 2.1.2 Increase tree cover on severely degraded sites
4.3: Result 3:  Monitoring and Evaluation system established
4.3.1 Activity 3.1 Baseline status of the environment in the initial 4 priority blocks established
4.3.1.1 Sub activity 3.1.1 Satellite data processed
4.3.1.2 Sub activity 3.1.2 Biophysical baseline data established
4.3.1.3 Sub activity 3.1.3 Develop Integrated Pest Management Plan
Contacts has been made with the Kenya Forestry Research Institute (KEFRI) to explore their potential in undertaking the same activity. This is after the realization that the institute (KEFRI) has had along experience in IPM especially on trees which forms a major intervention initiative for the project. A concept note (attached) is currently being discussed between the PCO and KEFRI

4.3.1.4 Sub activity 3.1 4 Establish socio-economic baseline survey 
A socio-economic baseline data collection questionnaire was developed by the PCO and presented for further analysis  at a meeting with District Social Development Officers and District Statisticians from Nyando, Kericho, Siaya and Busia districts. The corrected version of the questionnaire (attached) was used to train selected enumerators from the four districts. The project log frame as presented in the Project Appraisal Document (PAD) was further synthesised to provide measurable indicators and these have been incorporated into a master project M&E Plan that is currently in the first draft form
4.3.2 Activity 3.2 Establish a monitoring system for greenhouse gases

4.3.2.1 Sub activity 3.2.1 Install and calibrate equipment for measuring GHGs

4.3.2.2 Sub activity 3.2.2 Develop manual for project M&E procedures

4.3.2.3 Sub activity 3.2.3 Hands training on M&E procedures

4.3.3 Activity 3.3 Establish baseline information at basin level

4.3.3.1 Sub activity 3.3.1 Establish baseline information on community livelihoods for three river basins

4.3.3.2 Sub activity 3.3.2 Establish baseline information on soils, land use and vegetation

This activity is being spearheaded by ICRAF and they are yet to report on progress. Discussions are underway between the PCO and Moi University to explore options for joint implementation of this activity by the two institutions due to wide ground to be covered. The PCO is laying more emphasis on the development of an Integrated Watershed Management Plan as opposed to straight forward soil survey and land evaluation. A Watershed Management Plan would go beyond the project phase in the long-term and would provide a more synchronised implementation strategies for future projects working in the three river basins. Concept notes have been discussed between the project staff and the University and a fine tuned proposal will be forwarded to KARI HQTs and the World Bank for advice.

4.3.3.3 Sub activity 3.3.3 Establish biodiversity and environmental baseline 
Agreements has been signed between KARI and Moi University for the implementation of this activity and work will start effectively in the first quarter of year 2.
