	Component 1.2: Enhanced capacity for developing carbon finance proposals.

	Activity
	MoV
	Responsible
	Resources required
	Timeline
	Remarks

	Development of procedures for measurement and monitoring of carbon stocks
	Field measurement and analysis manuals
	Walsh

Shepherd
	Staff time
	Jun. 2006
	

	Recruitment of PhD student and dissertation proposal development for … carbon accounting …
	Research proposal accepted by local Uni.
	Walsh
	Staff time

Student stipend

Uni. fees
	Jun. 2006
	Subject to funding ?

	Recruitment of PhD student and dissertation proposal development for … non-CO2 GHG accounting …
	Research proposal accepted by local Uni.
	Verchot
	Staff time

Student stipend

Uni. fees
	Jun. 2006
	Subject to funding ?

	Hands-on training on carbon and non-CO2 GHG data collection, laboratory procedures analysis, monitoring and statistical interpretation.
	No. of KARI and other staff trained
	Walsh
Verchot

Shepherd

Awiti
	Staff time
Transport

Lab. costs
	Jun. 2006
	Concurrent with M&E training activities (see Component 3)


	Component 2: Scaling up and financing IEM interventions.

	Activity
	MoV
	Responsible
	Resources required
	Timeline
	Remarks

	Development of village nurseries to support agroforestry
	No. of new nurseries established
No. and types of seedlings produced.
	Awiti
	Staff time
Transport

Seedling and nursery materials
	Jun. 2006
	

	Establish species screening trials
	No. of georeferenced reps.

No. tree seedlings planted
	Walsh
Awiti
	Staff time
Transport

Seedlings & nursery materials
	Katuk-Odeyo

Yala
	

	Activities to increase tree cover on severely degraded sites
	Area protected and/or no. of seedlings planted
	Awiti
Walsh
	Staff time

Transport

Seedlings & nursery materials

Casual labor costs
	Katuk-Odeyo

Yala
	


	Component 3: Establishing a monitoring and evaluation system.

	Activity
	MoV
	Responsible
	Resources required
	Timeline
	Remarks

	Acquire QuickBird satellite images
	Image archive
	Awiti


	Staff time
	Acquisition scheduled Oct. 2005
	Actual acquisition subject to cloud cover

	Satellite data processing
	GIS database (e.g. vegetation cover) and analyses
Ground sampling plans
	Walsh

Awiti
	Staff time


	1 week per block
	Analysis timeline subject to image acquisition.

	Conduct biophysical baseline surveys
	GIS database established
	Walsh

Awiti

Shepherd

Block FO’s
	Staff time

Transport

Lab. costs

Casual labor costs
	Katuk-Odeyo

Londiani

Nandi

Yala
	1 month per block concurrent with socioeconomic surveys

	Analysis and reporting of biophysical baseline surveys
	Survey reports

1 per block
	Walsh

Awiti

Shepherd

PCO
	Staff time
	Katuk-Odeyo

Londiani

Nandi

Yala
	1 week per block after lab. analyses

	Conduct socioeconomic baseline surveys
	GIS database established
	Walsh

Awiti

Block FO’s
	Staff time
Transport

Casual labor costs
	Katuk-Odeyo

Londiani

Nandi

Yala
	1 month per block concurrent with biophysical surveys.

	Analysis and reporting of socioeconomic baseline surveys
	Survey reports
	Walsh

Awiti

PCO
	Staff time
	Katuk-Odeyo

Londiani

Nandi

Yala
	1 week per block concurrent w. analyses of biophysical surveys

	Equipment purchase, installation and testing for measuring non CO2 GHG’s 
	Kisumu laboratory facilities operational
	Verchot

3 months. Consultant
	Staff time
Consultancy costs
	Apr. 2006
	

	Development of M&E procedures
	Field measurement and analysis manuals
	Walsh
Verchot

Shepherd

Awiti

PCO
	Staff time
	
	

	Hands-on training on M&E procedures
	No. of KARI and other staff trained
	Walsh

Verchot

Shepherd

Awiti

PCO
	Staff time

Transport

Lab. costs


	
	Concurrent with carbon accounting training activities (see Component 1.2)


