One Year June (2006 to 2007) Training Curriculum for the WKIEMP
Chapter 1: Introduction

1.1 Background

The Western Kenya Integrated Ecosystem Management Project (WKIEMP) is a community driven project with the basic objective of improving the productivity of land use systems in the basins of three major rivers in the region, i.e Nyando, Yala, and Nzoia. Through the project, communities will be mobilized and sensitized to implement integrated ecosystem management interventions that lead to land use sustainability and environmental restoration and conservation.

Major component of the project involves the building of capacity of key stakeholders including local communities and other institutions to engage in the identification and management of ecosystem issues as well as in the implementation of conservation and/or mitigation measures. This training plan is intended to address the performance gap of all the key stakeholders so that their participation in the implementation of the project activities is enhanced to ensure effective achievement of the project goal of fostering economic growth and reducing poverty through the efficient management of the natural resources.

This plan is by no means perfect nor is it final but rather a beginning of a process that is likely to be changed and modified regularly to meet specific circumstances. The evolution of the training plan over the project period will depend on such factors as the changing stakeholders’ training needs, increasing number of stakeholders, training costs e.t.c. This flexibility is especially important during project implementation since no prior stakeholder training needs were discernable at the project design stage. The training courses identified as relevant and included in this plan is a culmination of field experiences gained in various interactions between project staff, target communities and other key stakeholders in the last six months of project operations.

1.2 Goal of the Training Plan

To enhance the management, utilization and conservation of natural resources in the river basins of Nyando, Yala and Nzoia, western Kenya.
1.3 Objectives of the Training Plan

To provide a systematic framework of joint stakeholder learning and sharing of knowledge and skills to develop the necessary capacities needed for project implementation. 
1.4 Rationale

There are many stakeholders who play key roles in the implementation the project. The capacity and understanding of ecosystem issues vary amongst these stakeholders. In order to build the capacity of the many stakeholders to levels that lead to clear understanding of the basic management concepts and hence efficient implementation strategies, there is a need put in place a system that guides the training so that the available resources for the exercise are used efficiently through a well coordinated process to ultimately achieve the intended outcomes or benefits. A well planned process will lead to the provision of the most relevant information to the crucial stakeholders in a timely manner with the result of improved efficiency in the implementation of the project with good chances of increased adoption rates of technology and subsequent up-scaling of best-bet potions. Widely adopted and up scaled technologies with value addition ultimately answers to the overall project goal of fostering economic growth and reduced poverty through the efficient management of the natural resources.

The subproject activities upon which trainings will be provided include the following:

· Tree planting for woodlots, in boundaries or as scattered trees in farms for poles, fuel wood and charcoal

· Planting high value trees such as fruit, timber and medicinal trees

· Introduction of improved soil and water management technologies

· Management of natural forest patches for poles, timber and fodder

· Establishment of tree nurseries

· Agroforestry for soil fertility replenishment and improved crop production

· Introduction of improved fallows, biomass transfer and mixed cropping

· Proper management of residues on the farm

· Introduction of non-wood products (honey, crafts, oils and medicine)

· Adding value to primary products

· Improved technologies for energy saving and production (e.g. charcoal, stoves)

· Improved marketing and trading of forest products

· Proper handling and storage of farmyard and cattle manure

· Identification of critical habitat areas

· A select number of small-scale infrastructure activities such as the protection of river banks, and the construction of water pans

· Participatory adaptive on-farm research and

· Promotion of dairy goat, poultry, pigs and bee keeping

Training will also be provided for stakeholders on social development aspects, administration, procurement and financial management for community organizations, extension staff as well as graduate studies mainly for the project staff. The resource persons to lead the trainings for the different cadre of stakeholders will be drawn from the project team members, Government extension staff, public universities, local and international research institutions, NGOs, experienced members of CBOs and contracted experts. Specific roles of the resource persons are provided in the training plan template below. The training approach will be the selection of few representatives of participating stakeholders to be given short but intense courses on specific modules. It is anticipated that the few trained representatives will become the ultimate trainers of the larger stakeholders in their respective localities. The reason for this approach is the urgency to deliver the right messages to as many people and within the shortest possible time bearing in mind that the trainings are being conducted concurrently with the implementation of project activities.

CHAPTER 2: Target Trainees and Training Approach
2.1 Target Clients of Training
The building of capacity of key stakeholders who include community based organizations (CBOs) and partners in government, private sector and NGOs and religious organizations is considered crucial for effective implementation of project activities and realization of its goals. The training is targeted at farmer groups within the three lower river basins of Nyando, Yala and Nzoia. Also to be trained will be key stakeholders with whom the project is jointly collaborating and whose involvement is considered crucial to sustainability to project activities. This will include the frontline agricultural extension staff because of the strong agricultural orientation of the project. Selected district level departments with similar goals with the project i.e.water, health, etc. will receive training. Other stakeholders whose ‘buy in’ of the project activities is critical for sustainability are the administrative and political leaders in the area. The project aims at improving the skills of its core senior staff to enhance the delivery and quality of services to stakeholders. In this regard the senior staff will participate in short courses in their respective areas of specialization that will expose them to new knowledge skills and to interact with local and international experts. The project support staff will receive training in computer applications, financial management and procurement procedures. Within the selected areas where the project activities will be implemented, enumerators will recruited and trained in to administer questionnaires for collecting baseline data against which the impact of the project will be measured. 
2.2 Training Purpose 
The key stakeholders who include the target communities are acutely aware of the significance of the environmental degradation and declining agricultural productivity and the negative implications these have on development. They however lack the requisite skills and resources to enable them operate effectively as a community with shared values, vision, and challenges working jointly to tackle the common development challenges. To ensure sustainability of the project activities training is needed that collectively empowers communities to take ownership of the development process and outcomes rather than outsiders being perceived to be the main driving forces. Training to enable stakeholders build capacity for sustaining project activities is necessary if the development momentum build during the project implementation is not to be lost at the expiry of the project. 
Besides community related type of training needs, farmers will be trained in good agricultural practices of enterprises that are both yield increasing and environmentally friendly. This will include topics in agriculture, livestock, environment, gender, HIV AIDS, etc The project is involved in demonstrating to communities alternative land use activities that offer better prospects than the existing ones. To this end demonstrations of a wide range of crop enterprises have been planned and are being implemented.  For those demonstration activities that the communities will select for adoption on their own farms, they will need to acquire training skills in order to apply the appropriate management practices. 
Closely associated with the training skills is the grant scheme in which the CBOs are required to make proposals for activities that the project can help fund. Capacity building for proposal writing is one of the areas of training that has become apparent as majority of CBOs are weak in.  With the training skills the communities will be in a better position to apply for and put to good use the grants.   
Within the demarcated river basin blocks the training needs far outstrip the capacity of the project to train. Given the skeleton technical project staff coupled with the short project’s life and budget, a more pragmatic way of realizing a critical mass of trained people in the shortest time period is needed if the projects goals and objectives are to be realized.  The project has resolved to address this challenge in a number of ways. Firtsly is to involve other service providers in government, NGOs, etc. and to involve them in its training activities. In this way the project hopes to transfer ownership of the capacity building roles to local institutions; a key element in sustainability. The project has planned training for CBO representatives with the expectation that some of the trainees they become trainer of trainers (ToTs) of other community members that are unable to access project sponsored training. The project plans to support such ToTs with the necessary training materials as a way of maintaining standards. This will also ensure more community members access the necessary skills in the most cost-effective way and the shortest time possible.  This will lift pressure off the project and transfer the task of capacity building to the stakeholders. These measures are expected to ensure that scarce training skills diffuse more widely within the target areas than solely relying on the project resources.  
The project will also undertake participatory capacity building in monitoring & evaluation with stakeholders. This will enable to jointly assess the performance of the project and where it is at variance with the set goals and objectives to make and implement corrective changes aimed at realizing desirable people-level impacts.    
2.3 Training Approach

The training activities will be done in modules with each module consisting of specific issues in which a training need has been expressed by stakeholders i.e. demand driven capacity development. Each training module will have clear learning objectives to be accomplished at end of each course. Cross cutting issues such as gender, HIV AIDS and environment, will included in each training module. These are not module specific but broad rural development issues of global significance. Where the delivery on such issues is felt by participants not to be adequately covered, then they could on demand, be offered as stand alone modules.    
2.4 Completed Training Activities  
The project has recently carried out a four-day course for enumerators in all the target areas in readiness for the baseline data collection survey. The venue for this training was Siaya at a farmers training centre. The questionnaire is attached. Also done is a three-day training on leadership for CBOs leaders from lower River Nyando which forms part of a block that transcends Nyando and Kericho Districts. It became necessary to do this training when the project realised that current leadership styles could hinder the successful implementation of the project. The venue for this training was at Kabianga, a farmers’ training centre, near Kericho town. The training programme for this activity is attached. A similar training will be conducted for CBOs in the lower block of the Yala basin.
2.5 Training Needs Assessments
During the initial six months of the project, various commencement activities have been implemented that have enabled project staff to interact closely with stakeholders. This interaction has enabled them to diagnose a number of constraints that have to do with the necessary capacity to participate in the project activities effectively. In addition, the technical project staff possess varied experiences in rural development from their past research activities in KARI. The project is acutely aware of the need to remain alert to training needs that will emerge during project implementation phase and to modify its planned training programme accordingly. Already the experiences from the two implemented training activities have provided essential feedback to the planned activities. 
2.6 Sequencing of Training & Learning Activities
In each block, the project has planned different training activities which will run in a sequence over the next financial year 2006/07. Block activities commence with the project staff mobilizing and sensitising community members about the project’s goals, objectives and the specific roles that stakeholders will play. This is closely followed by training on leadership skills that target CBO leaders. The project staff facilitates communities to develop participatory action plans (PAPS) which comprise on and off-farm activities which serve the dual role of increasing food productivity and conserving the environment. To complement the PAPs the project is involved in demonstrating best bet technological options to farmers from these communities. The options that farmers express preference in but lack the corresponding management skills will form the basis for planning and implementation of training activities. .      
Leadership training

In each block the project works through established CBOs to mobilize and sensitise their members regarding the projects goals and objectives and the communities’ roles and responsibilities. Given the poor leadership skills that characterises the CBOs the project has deemed it necessary to conduct training for selected officials from the collaborating CBOs. It is expected that after the training the officials will practice participatory leadership that is transparent and accountable to the general membership. Those CBOs that are founded on sound democratic principles are better placed to effectively engage with the project in realizing set goals and objectives hence the priority given to training on CBO leadership. 
Best-bet technological options (Demonstrations)
In each of the blocks, selected crop enterprises have been or are in the process of being established to demonstrate good crop husbandry practices on selected farmers’ fields which serve as learning sites to the respective community farmers. The intention here is to expose farmers to new enterprises while at the same time demonstrating the productivity potential of the target areas. Another objective of this approach is to expose the communities to enterprises with better prospects for income generation compared to the traditional enterprises of maize, sorghum and cassava. Also tied to best bet technological options is a micro-credit programme within the project which is expected to boost their adoption by farmers.  Training in management skills for those enterprises preferred and selected by communities from the demonstration plots will be planned and implemented accordingly. As these best bet options are up-scaled so will the training needs become clear with time. The project staff will continue to monitor feedback from farmers from these demonstration sites that have training implications
PAPs related training
Besides the best bet options the project works with the communities to develop participatory action plans (PAPs). Training for the crop, livestock and agro-forestry enterprises that have been selected by communities through participatory action plans (PAPs) will be conducted in order to expose farmers to the most relevant technical information on these enterprises. Already a wide range of training needs on these technical areas have been identified and will form the basis for training modules.
Chapter 3 Training Modules 
3.1Training Module One
Simple Record Keeping and Gross Margin Analysis

3.1.1 Duration
A three day training period

3.1.2 Current Status/Problem Statement/Justification
Farmers in the three river basins of lower Nyando, Yala and Nzoia  are mainly engaged in farming to satisfy the subsistence family basic food needs. The aim of the project is to encourage farmers to break out of the subsistence production into market oriented farming. However the farmers are at present ill-equipped in market oriented farming skills that they require in order to operate in a fully liberalized market place. Among the key practices of market driven farming is the keeping of records on farm activities which is the basis for farm level evaluation and decision making. This capacity is lacking amongst farmers. In addition farmers often undertake a mixture of enterprises without a basis for selecting those that have good market prospects. As they transit from subsistence to market driven farming they will a need simple analytical technique of selecting profitable enterprises given existing or projected market realities. 
3.1.3 Learning objectives
At the end of the training period the participants will be able to:
· Undertake simple reliable and accurate records of their enterprises             on a day to day basis

· Do gross margin analysis of their enterprises as a basis for deciding on the mix of enterprises that would improve the farmers profitability
       3.1.4 Topics
Concepts, Financial records, production records, Recording sheets, gross margin analysis
3.1.5 Approach

The approach will be participatory joint learning in which participants share their experiences amongst themselves on the one hand and with the facilitator on the other hand. The facilitator will conduct the training as an experiential learning and self discovery process and only helping to fill the knowledge gaps. The subject concepts and terminologies will be clarified. Given the heterogeneous composition of the participants regarding literacy skills the facilitators will be required to avoid the use of jargon to the extent possible and to use such techniques as translation, triangulation and paraphrasing. All this is to ensure that all the participants will learn and comprehend the subject matter to facilitate its application in their respective situations. 
3.1.6 Practical Sessions
Case studies from the participants own backgrounds will be used to improve learning and comprehension of the subject matter. Group exercises will be done and presented to plenary for discussion. A visit to a farm within the viscinity of the training venue will be organized to practically illustrate the practical application of the knowledge learned and to develop skills.
3.1.7 Cross-cutting sessions

The project will use this opportunity to raise awareness of the participants on current topical issues which permeate rural development worldwide i.e. HIVAIDS, environmental conservation and gender analysis.
3.1.8 Budget
3.2 Training Module Two 
Leadership

       3.2.1 Duration
Three Days

3.2.2 Current Status/Problem Statement/Justification
The WKIEMP has deliberately targeted CBOs as the vehicles through which the projects activities will be implemented. In order to realize the envisaged improvements, community empowerment that promotes the ownership of the project activities is crucial. Presently the leadership of the CBOs is such that participatory leadership in which power and authority is vested in the general membership is lacking. Officials thrust themselves into leadership roles without adequate skills and without the opportunities to improve themselves through training. The project staff have also realized that certain people in CBO leadership tend to spread themselves too thinly by being officials in many CBOs than they can effectively serve. The motive by such people is to maximize personal financial and material gains rather than to serve the CBOs. In order to achieve the project goals and objectives through CBOs the leadership of the CBOs needs to undergo training that is aimed at reflecting on their activities so far and resolving to promote participatory leadership.

3.2.3 Learning objective

· To promote participatory leadership practices in CBOs

· To enhance the leadership skills of CBOs leaders
· To empower the marginalized groups within CBOs as a means to enhancing ownership of project activities
3.2.4 Topics 
3.2.5 Characteristics of good leadership, Group dynamics, Gender considerations, Communication, Concepts in community delopment
3.2.6 Approach
The approach will be participatory joint learning in which participants share their experiences amongst themselves on the one hand and with the facilitator on the other hand. The facilitator will conduct the training as an experiential learning and self discovery process and only helping to fill the knowledge gaps. The subject concepts and terminologies will be clarified. Given the heterogeneous composition of the participants regarding literacy skills the facilitators will be required to avoid the use of jargon to the extent possible and to use such techniques as translation, triangulation and paraphrasing. All this is to ensure that all the participants will learn and comprehend the subject matter to facilitate its application in their respective situations
3.2.7 Practical Sessions
Case studies from the participants own backgrounds will be used to improve learning and comprehension of the subject matter. Group exercises will be done and presented to plenary for discussion. A visit to a farm within the viscinity of the training venue will be organized to practically illustrate the practical application of the knowledge learned and to develop skills.
3.2.8 Cross-cutting sessions
The project will use this opportunity to raise awareness of the participants on current topical issues which permeate rural development worldwide i.e. HIVAIDS, environmental conservation and gender analysis.
3.2.9 Budget
3.3   Training Module Three 

 Value addition and linking farmers to markets
          3.3.1 Current Status/Problem Statement/Justification
Majority of farmers in the target region are are poor and primary subsistence producers with some minor participation in the market place as sellers of raw agricultural products. They lack both the skills and resources to add value through processing to enable them move up the market chain and appropriate the gains. Their access to market information is poor and is mainly restricted to their localities where they dispose of their small surpluses in informal markets where prices are depressed. They mainly suffer from poor organization and easily become vulnerable to the exploitative practices of middlemen and stock brokers who block them from direct access to traders. They often operate as individual producers with small surpluses and hence are unable to influence the price i.e. they are price takers.   
 3.4  Training Module Four
Best practices on crop husbandry
3.5 Training Module  
Community approach to tree nursery establishment, planting and management

3.6 Training Module 
Community approach to forest management, utilization and marketing of forest products
3.7 Training Module 
Introduction to improved fallows biomass transfer and mixed cropping

3.8 Training Module 
Soil fertility; Boma and FYM management 
3.9 Training Module 
Location, identification and construction of water retention structures 

3.10 Training Module 
Improved Dairy Management
3.11 Training Module 
Participatory adaptive on-farm Research

3.12 Training Module 
Improved Small Stock Management

3.13 Training Module 
Proposal writing and contract farming for CBOs 

3.14 Training Module 
Project management

3.15 Training Module 
Resource mobilization

3.16 Training Module 
Community organization
Team building 
3.17 Training Module 
Conflict resolution

3.18 Training Module 
Group Dynamics

3.19 Training Module 
Farmer field schools
3.20 Training Module 
Enumerator skills

3.21 Training Module 
Poultry farming 
3.22 Training Module
Feeds and feeding feed: formulation and disease control 
3.23 Training Module
Use of cockerels and other improved cocks
3.24 Training Module
Programmed hatching for local poultry

3.25 Training Module
General management of chicks layers and growers
3.26 Training Module
All aspects of local poultry production management
3.27 Training Module
Dairy goat management establishment

3.28 Training Module
Feeds and feeding fodder establishment and management

3.29 Training Module
Disease and Disease control measures

3.30 Training Module
General management of feeds and feeding
3.31 Training Module
Basic bee keeping principles

3.32 Training Module 
Bee keeping with emphasis on utilization of locally available trees 

3.33 Training Module 
Introduction to multipurpose trees that support bee colonies
3.34 Training Module 
All aspects of bee keeping

4. Training Schedule and budget

Western Kenya Integrated Ecosystem Management Project: 1st Stakeholder Training Plan (1st May to 31st December 2006)

	Pilot Course:

Training of Trainers (ToT)
	Target Group
	No. 
	Modules covered
	Days
	Resource Persons
	Venue
	Timeframe
	Budget estimate



	
	
	
	
	
	
	
	M
	J
	J
	A
	S
	O
	N
	D
	

	ToT Course 1 (Environment)
	Gully Management Committees and Association of Dam Owners from the lower block of Nyando Basin (Nyando and Kericho districts)
	30
	Tree nursery establishment and management, tree planting, dam water for agriculture and livestock production and soil erosion control and water harvesting techniques
	2
	KEFRI, ICRAF, NALEP,

ADRA
	Ahero multipurpose Hall with practical on site


	X
	
	
	
	
	
	
	
	Kshs 100,000

	
	CBOs in lower block of Yala basin implementing environmental related PAPs 
	20
	Tree nursery establishment and management, tree planting and soil erosion control and water harvesting techniques
	1
	KEFRI, NALEP
	Siaya FTC
	
	X
	
	
	
	
	
	
	Kshs 60,000

	
	CBOs in lower block of Nzoia basin implementing environmental related PAPs
	20
	Tree nursery establishment and management, tree planting and soil erosion control and water harvesting techniques
	1
	KEFRI, NALEP
	Busia

FTC
	
	X
	
	
	
	
	
	
	Kshs 60,000

	ToT Course 2 (Agriculture)


	Gully Management Committees and Association of Dam Owners Basin and other CBOs implementing agriculture related PAPs from the lower block of Nyando (Nyando and Kericho districts)  
	30
	Best practices on crop husbandry, horticulture, Farm plans, soil fertility replenishment strategies,

Small scale irrigation,

Value addition and linking farm produce to markets, Integrated Pest management
	2
	NALEP, WKIEMP
	Ahero multipurpose Hall with practicals on site


	
	
	X
	
	
	
	
	
	Kshs 100,000

	
	CBOs in lower block of Yala basin implementing agriculture related PAPs 
	20
	Best practices on crop husbandry, horticulture, Farm plans, soil fertility replenishment strategies,

Small scale irrigation,

 Value addition and linking farm produce to markets, Integrated Pest management
	2
	NALEP, WKIEMP
	Siaya FTC
	
	
	X
	
	
	
	
	
	Kshs 75,000

	
	CBOs in lower block of Nzoia basin implementing agriculture related PAPs
	20
	Best practices on crop husbandry, horticulture, Farm plans, soil fertility replenishment strategies,

Small scale irrigation,

Value addition and linking farm produce to markets, Integrated Pest management
	2
	NALEP, WKIEMP
	Busia

FTC
	
	
	X
	
	
	
	
	
	Kshs 75,000

	ToT Course 2 (Livestock production)


	Management Committees and Association of Dam Owners and other CBOs implementing livestock production related PAPs from the lower block of Nyando Basin (Nyando and Kericho districts)
	10

10

10
	Commercial beekeeping with emphasis on efficient utilization of dam waters 

Dairy Goat establishment and management with emphasis on efficient utilization of dam waters.

Poultry farming with emphasis on efficient utilization of dam waters


	2

2

2
	KEFRI, Africa Now

NALEP, WKIEMP, Africa Now

NALEP, WKIEMP
	Ahero multipurpose Hall with practicals on site


	
	
	X

X

X
	
	
	
	
	
	Kshs 50,000

50,000

50,000

	
	CBOs in lower block of Yala basin implementing agriculture related PAPs 
	10

10

10
	Commercial beekeeping. 

Dairy Goat establishment and management.

Poultry farming
	2

2

2


	KEFRI, Africa Now

NALEP, WKIEMP, Africa Now

NALEP, WKIEMP
	Siaya FTC
	
	
	
	X

X
X
	
	
	
	
	50,000

50,000

50,000

	
	CBOs in lower block of Nzoia basin implementing agriculture related PAPs
	10

10

10
	Commercial beekeeping. 

Dairy Goat establishment and management.

Poultry farming
	2

2

2
	KEFRI, Africa Now

NALEP, WKIEMP, Africa Now

NALEP, WKIEMP
	Busia FTC
	
	
	
	
	X

X

X
	
	
	
	50,000

50,000

50,000

	ToT Course 3

(Community based courses)

NB: Some of these courses may be integrated with the discipline oriented trainings described above
	CBOs in the lower block

of Nyando basin implementing PAPs 
	10

10

10

10

10

10

10

10

10

30


	Project proposal writing

Project management

Record keeping/Financial management

Resource mobilization

Leadership skills.

Community organization.

Team building.

Conflict resolution

Group dynamics, HIV/AIDS
Farmer Field Schools (FFS)

	0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

3
	WKIEMP

NALEP

KIA

WKIEMP

NALEP

K-Rep

WKIEMP

WKIEMP

TATRO

ADRA

Africa Now

TATRO

MoH

WKIEMP

NALEP


	
	
	X

X

X


	X

X


	X

X

X
	X

X

X
	X
	
	
	25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

200,000

	
	CBOs in the lower block

of Yala basin implementing PAPs
	10

10

10

10

10

10

10

10

10

30


	Project proposal writing

Project management

Record keeping/Financial management

Resource mobilization

Leadership skills.

Community organization.

Team building.

Conflict resolution

Group dynamics, HIV/AIDS
Farmer Field School (FFS)

	0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

3
	WKIEMP

NALEP

KIA

WKIEMP

NALEP

K-Rep

WKIEMP

WKIEMP

TATRO

ADRA

Africa Now

TATRO

MoH

WKIEMP

NALEP


	
	
	X

X

X


	X

X
	X


	X

X
	X

X

X
	X


	
	25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

200,000

	
	CBOs in the lower block

of Nzoia basin implementing PAPs
	10

10

10

10

10

10

10

10

10

30


	Project proposal writing

Project management

Record keeping/Financial management

Resource mobilization

Leadership skills.

Community organization.

Team building.

Conflict resolution

Group dynamics, HIV/AIDS
Farmer Field School (FFS)

	0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

3


	WKIEMP

NALEP

KIA

WKIEMP

NALEP

K-Rep

WKIEMP

WKIEMP

TATRO

ADRA

Africa Now

TATRO

MoH

WKIEMP

NALEP
	
	
	
	X

X

X
	X

X
	X
	X


	X

X

X
	X
	25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

25,000

200,000



	ToT Course 4

(Short term courses for mainstream Government staff)
	Technical frontline staff (Divisional and location extension staff)  backstopping the CBOs in the Implementation of PAPs.


	15

15

15

15

15

15

15

15

15

15

15

20
	Project Formulation

Project Planning and management

Participatory planning tools

Participatory community extension/participatory monitoring and evaluation

Community mobilization/ Resource mobilization

Gender and HIV/AIDs

Best Bet options in IEM

Fodder establishment and management

Financial management and record keeping

Nutrient cycling including composting

Management of Improved Livestock

Capacity on Carbon trade


	
	
	
	
	
	
	
	
	
	
	
	

	
	Local administrative officials (Divisional officers, Chiefs, sub- Chiefs and Councillors)
	
	Leadership skills

Team Building

Community mobilization

Gender, HIV/AIDs
	
	
	
	
	
	
	
	
	
	
	
	

	
	District Heads of Departments
	1

1

10 
	Community-based Integrated Watershed Management. (Specifically proposed for a Land Use Planner to train others across the three river basins)

Conflict Management (Specifically proposed for a Social development Officer to train others across the three river basins)

Capacity on Carbon trade


	21

14 

Continuous
	Education and Training Program

ESAMI

ICRAF
	International Institute for Rural Reconstruction, Philipines

KAMPALA

Target blocks
	
	
	X

X
	X
	X
	X
	X
	X

X
	US $2700 course fee

US$ 1200 course fee

Covered under ICRAF budget

	ToT Course 5
(Short term courses for project staff)

	Technical/Administrative support staff (Accounts, supplies, data management, clerical)
	1

1

1

1
	Computer skills for secretaries.

Computer skills for data management including GIS

Financial procedures and management of IDA funded projects

Procurement procedures and management of Goods and Equipment under IDA funded projects


	21

5

28

14
	KIA

Consultancy

In Kisumu

ESAMI


	KIA, Nairobi

Kisumu

ESAMI, Pretoria

Mombasa, Kenya
	
	
	
	X
	X
	
	
	
	Kshs 58,000 course fee.

US $ 2400 course fee

US$ 2500 course fee

	
	Project coordinator and  project Research Officers
	1

1

8

2

1

1

3

3

3
	Senior Management Development Program

Development studies. (Equips trainee to acquire skills and knowledge on community development in terms of human, economic and political changes

Report writing 

Monitoring and Evaluation in Development

Community-based Integrated Watershed Management. (Specifically proposed for one field officer to train other project staff)

Statistical package for social scientists and web development

Hands on training on Carbon and greenhouse data collection

Capacity on carbon trade

Capacity on biodiversity baseline inventorisation and wetland management


	14 

21 

4

14

21

4

continuous


	IMA International,

MS Training Centre for Development Cooperation

KIA 

IMA International

Education and Training Program

KIA

ICRAF

Biodiversity consultant


	South Africa

Arusha, Tanzania

Nairobi, Kenya

Nairobi, Kenya

International Institute for Rural Reconstruction, Philipines

KIA, Nairobi

Target blocks


	
	X


	X

X

X
	X

X

X

X


	X

X
	X
	X

X
	X

X

X
	UK Pounds 

2,950 as Course fee.

US $ 3100 course fee for two modules

Kshs 18,000 per person as course fee

UK Pounds

2,950 per person course fee

US $2700 course fee

Kshs 18,000 course fee

Covered under ICRAF Budget

    

	Certificate and Graduate Studies
	Project/KARI Scientists
	1

1
	PhD on measurements and evaluation of carbon stocks

PhD on measurements of Green House Gases
	
	
	
	
	
	
	
	
	
	
	
	

	Others
	Enumerators
	45
	Training on socio –economic baseline data collection
	4
	District Social Development Officers, (DSDO) District Statisticians (DS)
	Lower blocks of Nyando, Yala and Nzoia
	
	X
	
	
	
	
	
	
	Kshs 460,000.


