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1. INTRODUCTION
Theories on development are many and so are also the examples of unsuccessful development programs and projects. One of many development theories is the institutionalistic perspective on regional development. This perspective emphasizes regional path dependency and that there is no universal development model that can be applied everywhere. From an institutionalistic perspective on regional development, regional institutions must be considered to achieve development.

When I was a young student, one of the teachers at my primary school, Grubbeskolan in Umeå Sweden, was highly involved in the Vi Agroforestry Program (Vi AFP). She encouraged the pupils to collect money and buy certificates for trees that were going to be planted in “Vi-skogen” (i.e. Swedish for the We-forest). I participated in the activities and was convinced that I was making a difference. - But what were we actually working for? At that time I did not really understand what a difference a tree could do far away in Africa. 
More than ten years has past since I bought a few trees for 10 SEK a piece and the Vi AFP has grown into a big aid program currently active in four countries around Lake Victoria with a annual turnover of more than 50 million SEK. In this paper, I will find out more about the Vi AFP as an agent in the field of development cooperation. This will be done from an institutionalistic perspective on regional development.
2. AIM AND PURPOSE

That tree planting is something mainly positive for the ecosystem and our natural environment, is something that almost everybody can agree with, but how agroforestry and tree planting works as a form of aid to improve livelihoods is more complicated. The purpose of this paper (study??) is to investigate how agroforestry and tree planting is reducing poverty and how it can contribute to a sustainable development. The aim of this paper is to answer the following questions. (You mention both purpose and )
2.1 Questions 
How can tree planting and agroforestry reduce poverty?

Can the Vi AFP contribute to a sustainable development? Both as an aid program and in the overall global context.
Answers to these questions will be provided from an institutionalistic perspective on regional development.

2.2 Limitations

The Vi AFP has a number of environmental effects and the original aim of the project was to stop the desertification process by planting trees. (Vi-skogen Internet, 2007-01-15) I will not look deeply into to the biological details of the program even though these details are the foundation for the other effects of the Vi AFP. As my time and resources are limited, I have chosen to focus on another aspect of the programme and that is its role in poverty reduction and sustainable development.
The Vi AFP is currently active in Kenya, Tanzania, Uganda and Rwanda. In this study I will focus on the work of the Vi AFP activities in Kenya.

3. METHOD

The aim of this paper (study) will be fulfilled by a study of the Vi AFP and regional institutions in Kenya. The case study will be conducted as a combination of literature reviews, qualitative interviews with parties in the Vi AFP and other organisations in Kenya and from observations. This will be done from an institutionalistic perspective on regional development.
The literature review was used for most of the background information on agroforestry, the Vi AFP and institutions in Kenya. The sources used were academic literature, articles and the Internet. The interviews where conducted as a complement to the literature review. 
3.1 Field study
A field trip to Kenya was made in April and May of 2007. The first stop was Nairobi where I spent about two weeks before continuing to Kisumu in Western Kenya. These are two of three places in Kenya where the Vi AFP have offices. However, the program offices of the Vi AFP was not my only interest and regional institutions were also investigated. The field trip helped me finding out more about the work of the Vi AFP and the institutional conditions in the region. The field study was enabled by a Minor Field Study grant from Sida. 
3.1 Interviews
Semi structured interviews were conducted with informants. The interviews were made in person at the office/workplace of the informants. That way I got a better idea of how the organisation in question is functioning. The respondents where selected inasmuch as contact were made with the first informants that provided information on what other organisations/persons that could be interesting in this particular case. The informants constitutes of representatives for organisations and projects of agroforestry and development in Kenya and the Lake Victoria basin and employees at the Vi AFP. Among these organisations are NGO’s, CBO’s, governmental and international organisations. The organisations are described closer in chapter 5 and 7.1.
3.2 Criticism of sources
The information presented in this paper comes from different research fields and organisations. All the literature on the Vi AFP though, comes from their homepage, interviews or other material published by the program or their biggest financier Swedish International Development Cooperation Agency (Sida). Most of the respondents in the interviews were also suggested by parties from the Vi AFP. This might make it difficult to present a multifaceted picture of the program (which program? The overall pictures of agroforestry?? – be specific).
4. THEORY

In this chapter previous research will be outlined followed by an explanation of an institutionalist perspective on regional development and the dangers of such a perspective. Finally, I will discuss the concept of sustainable development and poverty reduction.

4.1 Previous research

Most of the previous research made about agroforestry has been made by biologists (don’t agree – all the research done by ICRAF are done by soil scientists, landscape ecologists, hydrologist and geographists). A resent example of this is a doctoral thesis “Planted tree fallows and their influences on soil fertility and maize production in East Africa” (2005) by Lena Ståhl at the Swedish University of Agricultural Sciences (SLU). Ståhl preformed field experiments in Tanzania and Kenya and concludes (much simplified – be careful with such comments)) that agroforestry, i.e. planting of nitrogen fixing trees, has a positive effect on soil fertility and crop production. The biological effects of agroforestry described by Ståhl et al. (Year??) will be briefly outlined in chapter 5.2 and lies as a base for further conclusions about the Vi AFP, poverty and sustainability.

Sida has touched these questions in the report Support to the Vi Agroforestry Program (2000) where Sida as a major financier evaluate the Vi AFP and their work. The purpose of the evaluation was to clarify whether the Vi AFP contains development solutions appropriate for land management interventions in the Lake Victoria basin. The main conclusion of the report was that the Vi AFP, together with other development efforts, has the possibility to successfully contribute to development of the Lake Victoria region. One problem detected in the report was that problems such as water availability, education and health often are prioritized higher than agroforestry by the farmers. These problems can not be solved by the Vi AFP, only in cooperation with other development agencies. From a social and economic geography point of view Nyberg (2004) has made a survey about strategic decision making by female farmers in western Kenya. Although agroforestry is only briefly touched in the survey it outlines conditions for farmers in western Kenya important in this survey as well (You really need to look more into research and studies done by ICRAF in the region). 
4.2 Theoretical approach

“Frameworks for sustainable development are moving […] toward a more holistic focus which stresses the contextual specificity of environmental problems and includes a people-oriented agenda based on the needs and rights of local people.” (Brohman, 1996, p.305) 
This contains various contradictions and its affect on a single development program is difficult to picture. In this section, I will try to outline the concepts of regional- and sustainable development and poverty reduction and the interconnectedness between them. Followed by how it forms a foundation for the study of the Vi AFP and their work in Kenya.
4.2.1 Regional development

I will approach the problem inspired by an institutionalist (double check this word – is not spelled correctly) perspective on regional development. This view is presented by Ash Amin in “An Institutionalist Perspective on Regional Economic Development” (2004). Amin describes an outlook on economic development where social relations are of great significance. The economy is formed by social forces that consist of institutions. These institutions can be formal such as laws, rules and organisation or informal such as habits, routines, norms and values. The key is context specific development solutions adjusted for local path dependency. Policies have to acknowledge the existing organisation and leadership cultures in the dominating regional institutions. This shift in development research and cooperation from holistic theories to more empiric and inductive approaches is according to Giles Mohan and Kristian Stocke (2000) a promising tendency but not problem free. Focus on prominent local or regional institutions in development cooperation can lead to an enhancement of local inequalities and power relations (ibid).
The use of this theory needs some clarifying in this particular case. The theory concerns economic development. This paper concerns development as a whole and sustainable development in particular. Sustainable development is discussed in section 4.2.3. Therefore the theory will be extended to also consider social development, which I consider highly likely but has no direct theoretical support in this case.  Another issue is the definition of institutions that in this case is wider than the classical definition; establishment or organization, but not wide enough to include regional natural conditions, such as poor soil quality, that also needs to be considered while outlining a development strategy or cooperation based on agroforestry. The regional natural conditions are assumed to have significance for development cooperation as natural forces just like institutions do as social forces. 
4.2.2 Poverty reduction
Unsustainable development in the form of big scale projects that cause environmental damage often only benefit an elite minority (Brohman, 1996). It has been a shift in development policies from universialism in the 1960’s and 1970’s to targeting since the 1980s. This shift was started off by the ideological shifts towards neo-liberalism in the industrial countries in the 1980’s and 1990’s. The rise of the individualism and the fall of collectivism meant setbacks for the universal policies based on the welfare state. Growth did no longer mean that everybody would be better of and self interest and faith in the market was important. To target the resources to the poor is more cost effective and guarantee the money to reach the ones in need (Mkandawire, 2005). 
When it comes to agroforestry, resource poor farmers and women can be difficult to reach with extension messages (Wambugu et al, 2006) – why??. And the poorest of the poor will not be of interest since they don’t own any land to cultivate (Andersson, 2007) – is it always so? Be careful with too wide assumptions – in western Kenya many poor farmers own their own land. Wealthier farmers, particularly men have better access to conventional extension methods. To target the poor can be hard since they can be difficult to identify )???. To reach them can also be a problem. People who consider themselves poor are less likely to attend meetings and their time can be limited if they are also working for another farmer. A detailed survey can be necessary but it takes time and recourses. An alternative can be to get information from key informants. Wealth status can also be associated to the type of farmer group the farmer is a member of. In western Kenya church groups tend to have more poor members than any other type of groups. (Wambugu et al, 2006) – you need to refrase this paragraph – too many assumptions with no ‘meat on’ – be careful with that.
“The fight against poverty is only possible if, the natural resources and the environment that people depend on and will build their livelihood upon, are acknowledged.” (Segnestam, Sida, 2002, preface).Which leads us over to next section concerning sustainable development.   

4.2.3 Sustainable development
Sustainable development is the leading paradigm of development at all levels both in the center and in the periphery. It arouse as a reaction to radical environmentalists who argued for limited population- and economic growth. (Castro, 2004) There are many definitions of sustainable development. The most quoted one is from World Commission on Environment and Development that are said to have invented the expression Sustainable development in 1987. Their definition is: “Sustainable development is to ensure that it meets the needs of the present without compromising the ability of future generations to meet their needs.” (Our common future, 1987, p.8) This definition is from the Bruntland report that stresses widespread poverty and environmental degradation in the peripheral countries and stated a neo liberal agenda to solve them. The agenda promoted a free market, lower interests and higher capital and technological flows. Poverty was seen to be the cause of environmental degradation and the reduction of poverty through a free market would solve the problem. (Ibid) There are many critiques to this view. Bernes (2003) is defining a historical positive relation between economic development and carbon dioxide emission in his book about climate change. Faber and Proops (1998) write about a fundamental conflict between the ecological environment and economic growth. Hussein (2000) points out that economic growth traditionally have been achieved through big scale projects like dams, factories, highways and agriculture that caused damage to the environment. This is extra important in countries like Kenya that depend highly on the agricultural economy. This global context is one of the approaches from which the Vi AFP and sustainable development will be examined. 

The other aspect concerns the Vi AFP and sustainable development as a development cooperation program in a regional context. Sustainable development efforts or environmental initiatives are often contradicted by other policies or programs. Another problem can be that focus on biological and technical solutions often neglects the social dimension. The interconnectedness of social and environmental problems stresses the need for local participation in formulation and implementation of environmental projects. Locally sustainable development programs are often limited by the wider political and economy. Even at the local level there is a conflict between the environmentally destructive market forces and sustainable development. This problem is particularly clear in many third world agricultural strategies that have enhanced the polarization and environmental degradation in many rural areas in favour for an agroexport elite. Therefore, broader political and economic conditions can not be ignored in the search for local support. “Environmental initiatives will succeed only to the extent that they are site-specific, culturally appropriate, and socially sensitive.” (Brohman, 1996, p.323) This underscores the institutionalist perspective on regional development.
5. THE LAKE VICTORIA BASIN
Lake Victoria is the world’s second largest fresh water lake and is the place where the borders of Kenya, Tanzania and Uganda meet. Rwanda and Burundi are also situated in the lake’s catchment area. The lake is a common resource of livelihood for its surroundings but also a common recipient for waste and pollution. Agriculture is the most important branch and employs about 75% of the labour force in the lake basin. Other important activities are fishing and fish processing, forestry and mining. The percentage of people living below the poverty line (one US dollar a day) in Kenya and Tanzania is higher in the regions of the Lake Victoria basin 61% and 41% than the national average 52% and 36%. However, that is not the case in Uganda (give the percentage for Uganda). Poverty in the region is caused by pressure on natural resources and environmental degradation, poor governance, vulnerability, lack of security and the spread of HIV/Aids. (Sida, 2003)

5.1 Kenya
Since Kenya gained independency from Britain, the country has received significant aid. Lack of democracy, corruption and violations against human rights made some donors withdraw the funds in the 1990-ies. (Utrikespolitiska Institutet, 2003). In the same decade, the population growth exceeded the economic growth, which caused, together with structural adjustment programs, decreased living standards and increased inequality in the country. (Weeks et al., 2002) Kenya is one of the world’s most unequal countries. The wealthiest fifth of the population receives 50% of the total income while the poorest fifth only receives 5% of the countries income. (Utrikespolitiska Institutet, 2003) The first peaceful multiple party election was held 2002 and is according to Sida what could promote progressive change and make pro-poor policies and programs meaningful. (Sida, 2003). 
5.1.1 Western Kenya

Western Kenya is the part of Kenya that is included in the Lake Victoria basin. The people in the region have been marginalized since independency, in terms of official resource allocation because of the fact that the area has been a stronghold for the opposition politics. (Sida, 2003) As mentioned before, the region has a higher percentage of poor than the country as a whole. Western Kenya is the most densely populated province in the country, except for the capital of Nairobi (give numbers please). The population in the region has a female majority, especially on the countryside while men tend to migrate to bigger cities. The educational level is lower in western Kenya than the rest of the country, and men are overrepresented in higher education. (Nyberg, 2004)

The soil quality is (not so good – refrase please) and has decreased even more because of intensified land use due to the population growth. Since farming is the most important branch in the region, the poor soil quality contributes to poverty – refrase). Other reasons are old fashion farming techniques, unpredictable rainfall, lack of industries and HIS/Aids. There are no exact statistics but the HIV/Aids prevalence in the different districts of western Kenya has been estimated to between 38,4 and 15,6 percent. (Ibid)

Luo and Luhya are the dominating population groups in western Kenya. Luhya is the second largest group in the country and Lou the third largest. (Ibid)

6. THE VI AGROFORESTRY PROGRAM

Soil erosion is the displacements of soils. This is a natural process which is caused by wind and rainfall. In many cases this process is enhanced by human land use. This is a big problem in Africa, especially around Lake Victoria in Kenya, Tanzania, Uganda and Rwanda. The cause of the problem is high population density, epidemics, war and big herds of livestock witch causes overuse, degradation of the soil and the spread of dryland (desertification). (Vi-skogen Internet, 2007-01-11) One way to stop the negative development of soil degradation is to plant trees. The trees bind (stabilizes) the soil, provide firewood, building material and food. That is why (refrase) the Vi AFP was initiated.
Programme vision: "A green belt of vegetation cover around the lake Victoria basin within small-scale holdings". (Vi-skogen Internet, 2007-01-15)

6.1 Background
The foundation Vi planterar träd (”We Plant Trees”) ”Vi-skogen” is an international NGO with head quarter in Stockholm, Sweden. Established by the Swedish Consumer Organisation and supported by the Vi-magazine the program is funded by individual donors and the Swedish government through Sida. Since 1997, funds have also been provided by the Norwegian Consumer Organisation and the Norwegian government thru the Norwegian Agency for Development Co-operation (NORAD). (Vi-skogen Internet, 2007-01-15) In 2005 the Vi AFP’s turnover was 53,4 million SEK. Of that money 28,1 million came from Sida and 5,2 million from NORAD and the rest was from private donations and the Swedish- and Norwegian Consumer Cooperations. (Vi-skogen Internet, 2007-01-16)
The program started in 1983 in the West Pokot District, Kenya with tree planting and soil [image: image2.png]<
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conservation. Three years later the program expanded within Kenya and reached Uganda in 1992, Tanzania 1994 and Rwanda 2005. (Auren et al., 2000). Today the programme has a good cover of the belt around Lake Victoria in East Africa (see figure 1). (Vi-skogen Internet, 2007-01-16) 
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In the mid 1990’s, the program went through a radical transformation, changing from tree planting based on tree seed distribution from central nurseries, to a provider of technical service in holistic agroforestry techniques. The program was also renamed in this process to the Vi Agroforestry Program. (Auren et al., 2000)

6.2 Agroforestry

“When trees are mixed on the same land with food crops or pasture for domestic animals the term agroforestry is used to describe the management system.”(Ashton et al, 1997 p.508)

6.2.1 Origins

“Then the Lord planted a garden in Eden, in the East, and there he put the man he formed. He made all kinds of beautiful trees grow there and produce good fruits.” (The bible, Gen 2:8-9)

Scientifically, agriculture and forestry have developed separately. The term agroforestry has only been used since the seventies, but the use of trees in agriculture goes as far back in time as to the Garden of Eden described in the bible. Agroforestry has been a traditional practice throughout the world resulting from partial clearing of natural forest and the desire to get a variety of crops from a small piece of land (Ashton et al., 1997).
When the humans underwent a transition from hunting and gathering to the use of domestic plants and livestock they cut down trees, cleared the debris by fire and planted in the ash enriched soil. A combination of soil erosion, nutrient extraction and aggressive weeds forced the farmers to move and repeat the process in a new site. With a low population density this system could be sustainable, but population pressure shortens the fallow period which causes continued site degradation and decline in productivity (refrase please). (MacDicken & Vergara, 1990). Deforestation makes the water run off, without percolating into the soil, taking important nutrients with it into lakes and rivers and making erosion a problem (Nyberg, 1995). In such cases, the use of trees will help to maintain the nutrient cycling, provide a cover which will protect the soil, and prolong the time that crops can be grown on one piece of land (Ashton et al., 1997).
6.2.2 Advantages
The biological advantages of agroforestry are presented below. Economic and social advantages of the agroforestry technique will be presented in chapter 8.1.
The roots of the trees reaches deeper into the soil than traditional crops which improves the nutrient supply by nitrogen that is fixed to the roots and by the fall of leafs and other material that also improves the structure of the soil. The trees and their roots will also prevent erosion caused by wind and water. The soil improvement caused by the trees will increase the harvest of the crops grown with the trees. Trees also affect the microclimate in a positive way by providing shadow and protection from the wind, both for the crops and the farmers. The trees also catch dust and particles and help to save water when the shadow that the trees provide keeps the water from evaporating and make the crops need less water. Apart from the indirect advantages described above the trees in agroforestry systems also produce fire wood, building material, fruit, animal feed and medicine as direct advantages. (Nyberg, 1995)
“Improved or enhanced agroforestry practices with multipurpose trees will help some farmers produce more food and/or income at less risk than entailed by mono crop agriculture. It will certainly not help improve the quality of life for all farmers.” (MacDicken & Vergara, 1990 p.10) 
6.2.3 Risks
The decision whether or not to use a agroforestry system must be based on information of the costs and benefits. The advantages presented above are generalized and are not likely to apply for every agroforestry combination for every site. (McDicken & Vergara, 1990).
The technique of agroforestry has two major risks. The first one is competition between crops and trees for nutrients, light and water. The second is production of chemical substances that prevent other plants from growing.  These problems can be minimized by choosing the right mixture of tree types and the right mixture between crops and trees for every single place. The harvest should also be carried out in a way that minimizes the competition between crops and trees. It can also be necessary to cut some of the trees down for the light to reach the crops or to cut the top layer of the tree roots for the crops to get enough water and nutrients from the soil. (Nyberg, 1995).
6.3 The Vi Agroforestry Program in Kenya
The Vi AFP has three offices in Kenya situated in Nairobi, Kisumu and Kitale. The Nairobi office is the regional office for SCC-Vi Agroforestry in eastern Africa. The head office for the Vi AFP is situated in Kisumu where there is also a project office for the SCC-Vi project Kisumu. Another project office can be found in Kitale north of Kisumu. All the SCC-Vi projects are disposed (what do you mean?) in the same way (Lager, 2007). That is why I have chosen to only take a closer look at the SCC-Vi project Kisumu.
6.3.1 SCC-Vi Project Kisumu
The Kisumu project started in 2002 in Nyando district. The project has four major components which are: agroforestry production, farmers’ enterprise development, financial services and habitat. The project vision is: “An ecologically sustainable environment with a green belt around Lake Victoria, offering good living condition for smallholder families.” And the project mission is: “To make agroforestry into an engine of economic growth and a means to combat poverty.” (SCC-Vi Agroforestry Project Kisumu, leaflet p.1, 2007) The project’s development objectives are firstly to increase firewood, wood, food and nutritional security so that the needs of the family can be covered from their own farm. Secondly, a sustainable market oriented production with emphasis on agroforestry products. To achieve the development objectives the project will make the following interventions:
· Promote short rotation leguminous trees and shrubs for increased soil fertility, fuel wood, soil erosion control and fodder for livestock.
· Promote selected fruit trees for income, food and nutritional security.

· Promote long rotation tree species for timber, poles and nutrient cycling.

· Promote other income generating activities like bee keeping, poultry etc.

· Land rehabilitation through enclosures.

· Capacity building on access to market and marketing information.

· Awareness creation on gender and HIV/Aids.

· Facilitate formation and development of farmer groups/organisations. And promote linkages and networking.
These interventions are implemented through the extension unit with divisional heads and extension officers that manages an area of concentration consisting of between 250 to 350 households. The Kisumu project has 110 areas of concentration (SCC-Vi Agroforestry Project Kisumu, leaflet, 2007). 95,8 percent of these households have confirmed that they are implementing at least one of the activities promoted by the project (Marani, 2007).
6.3.2 Case study: Siaya Village
One of the sites where the SCC Vi Agroforestry project Kisumu is active is Siaya village. This village is actually situated outside the area where Vi AFP is working but the community asked for the services of the Vi AFP when they heard about how they worked in other villages. The program extended to Siaya but the staffs are limited so they work with a bigger area than normal and do not have possibility to visit the farmers as often as in the other districts where the program is active (Masinde, 2007).
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The community in Siaya village was already organised in different development groups in Siaya village. This facilitates the work of the program that otherwise would encourage the community to organise itself into groups. The Vi AFP works towards an umbrella organisation that constitutes of group leaders of the different groups that will mediate the message back to the group members (Ibid).
I attended one meeting with the umbrella group where the results from a survey made by the Vi AFP were discussed. The meeting was held in the office/ information resource centre in the village located in the village grandmothers house which was empty since the Luo culture do not stay in somebody’s house after they past away (see figure 1). The survey will be a foundation for sustainable development plans that will be designed together with the community. It includes socio-economic characteristic, bio-physical features and the implementation levels so far achieved (SCC-Vi Project Kisumu, 2007).
The main findings of the survey were that farming is the main occupation and the farmers are small holders with mean farm acreage of 2.87. Maize is the most common crop, a crop that is soil exhausting if not cropped is association with organic or inorganic fertilizer. Other popular crops are soy beans and groundnuts that have nitrogen fixing capability. Most households have fruit trees, where animal rearing is low except when in comes to poultry. Food insecurity is an issue and only 7,8% of the farms are self sufficient through out the year. Most farmers purchase seedling, where 23% have on-farm nurseries. Saving practices are mostly done through informal groupings. 23% of the farmers have accessed credits from “merry-go-rounds” (see 7.1.4) or respective women groups (Ibid). It was confirmed in the meeting that most of the results where accurate though the group leaders will also discuss it with respective groups and confirm at the next meeting.
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After the meeting we had chance to visit one of the farms in the village, where the impact of the Vi AFP was clear. Many of the tree species promoted by the Vi AFP were found on the farm that also had an on-farm nursery to produce seedlings from the seeds handled out by the program, see figure 3.
7. INSTITUTIONS IN KENYA 
This chapter will present a selection of institutions in Kenya (according to definition in chapter 4.2.1). That I believe can be of significance for the work of the Vi AFP in Kenya.
7.1 Actors
During the past ten years a great number of NGOs and community based organisations (CBOs) has emerged in the Lake Victoria region, as a result of political, administrative and resource shortcomings of the respective governments. Many of the organisations focus on the protection of the ecosystem and biodiversity. (Sida, 2003) 

”There are many organisations in Kenya that achieves great things on a voluntary basis with limited resources.” (Sida, Internet, 2007-03-13)
World Social Forum was held in Nairobi Kenya 2007. It is an annual conference arranged by the global justice movement. The conference aims was to coordinate campaigns and discussions from people movements and grassroots organisations. The first World Social forum was held in 2001 and has grown into a great arrangement. More than 40 000 people participated in Nairobi this year. (World Social Forum, Internet, 2007-03-13) This chapter will present a selection of the actors in the field of agroforestry and development in Kenya and the Lake Victoria basin.
7.1.1 Lake Victoria Initiative and The East African Community

East African Community (EAC) consist of an agreement, between Tanzania, Uganda, Kenya and recent members Rwanda and Burundi, on a strategy for sustainable development in the Lake Victoria region and a joint vision for the future. Sweden is supporting the work of EAC trough Sida and the Lake Victoria Initiative (LVI). The overall aim of LVI is to reduce poverty in the area trough sustainable development. East African ownership and coordination of different development efforts are stressed (Sida, Internet, 2007-03-13). According to Constance Ouma, regional officer at LVI, the major challenge for LVI are the conflicts between regional and national strategies. It is important that development efforts are within the framework of both regional and national strategies. 
LVI do not work with implementation only with support to ongoing development initiatives. The Vi AFP is one of the initiatives supported by LVI. (Ouma, 2007)

7.1.2 World Agroforestry Centre (ICRAF)
World Agroforestry Centre or ICRAF (The International Centre for Reseach in Agroforestry) was founded in the 1970’s and the head office is situated in Nairobi, Kenya. They work for development in agroforestry research and practice. Their vision is that the use of agroforestry will spread among small scale farmers in developing countries. Which will increase food and energy supplies, improve health and contribute to environmental recovery. (World Agroforestry Centre, Internet, 2007-03-13)

Dr Chin Ong at the ICRAF head office in Nairobi describes their relationship to the Vi AFP like illustrated in figure 2. 

Figure 4. Division of labour between ICRAF and Vi AFP. 
ICRAF is developing new agroforestry techniques and practices and hands out manuals on how to implement it for the farmers. The manuals are directed not only to the Vi AFP but to every organisation (governmental and non governmental) working with agriculture and livestock extension. One example is: Wambugu et al (2006) Fodder shrubs for dairy farmers in East Africa: making extension decision and putting them into practice. The manual describes the possible advantages of fodder shrubs such as limited grazing and increased milk production. It also brings up when to promote fodder shrubs, how to address the farmers and what tree species to choose. When farmers make money from milk sale and save on fodder and milk purchases is according to Dr Ong a good example on how agroforestry can reduce poverty.
The latest tree promoted by ICRAF is bamboo that is the world’s strongest and fastest growing woody plant and can be a sustainable alternative to timber. The bamboo can be used for various things such as floor, furniture or crafts like jewellery see figure 3. Once upon a time bamboo covered a large part of Kenya but today it is a rare sight. (Ong, 2007)
The latest tree promoted by ICRAF is bamboo that is the world’s strongest and fastest growing woody plant and can be a sustainable alternative to timber. The bamboo can be used for various things such as, floor, furniture or crafts like jewellery, figure 3. Once upon a time bamboo covered a large part of Kenya but today it is a rare sight. (Ong, 2007)  
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Figure 5. Bamboo crafts. From left corner: beehive, neckless, table and Massai wallets.  
Another issue stressed by ICRAF is the unsustainable charcoal business in East Africa. Charcoal is the cheapest urban cooking fuel and meets the energy needs of 80% of the urban households in East Africa and is the cause of massive deforestation. In Kenya the production and transportation of charcoal is banned, but very much ongoing. ICRAF means that the right climate for a sustainable and profitable charcoal industry must be created. Charcoal made from bamboo can be one alternative (ICRAF, 2005).
ICRAF also have one office in Kisumu where they work with the Western Kenyan Integrated Management Project (WIKEMP) in cooperation with Kenya Agricultural Research Institute (KARI) see 7.1.5. (Boye, 2007)

7.1.3 Swedish Cooperative Centre and Vi AFP
The Vi AFP and Swedish Cooperative Center (SCC) has been cooperating in the Lake Victoria Basin since 2003 and joined together like partner organisations in 2006. (Andersson, 2007) The two organisations share a joint program organisation in Eastern Africa. (HJalmarsson et al, 2007)
“Through this close collaboration, two approaches towards sustainable rural development have been joined and further developed.” (Hjalmarsson et al, SCC Regional strategy.., 2007, p.2)

 SCC is a professional, non-profit, development NGO active in Africa, Latin America, Asia, Eastern Europe and Sweden. The organisation is founded on the principles on help to self help and its vision is a world free from poverty and injustice. SCC is working towards their vision by giving financial and technical support to their partner organisations (Hjalmarsson et al., 2007).
7.1.4 Women groups and SCOPE
Women groups as subgroups to social networks and local organisations are common in the whole of Kenya. A common activity for these groups is “merry-go-round” saving when all group members contribute and one of the members can get a loan for investments. Membership in a women group is considered to be a provider of social end economic security (Nyberg, 2004).
One of the sub groups that the VI AFP is working with through the umbrella organisation in Siaya village is the Support Group for Orphans Poverty and Eradication (SCOPE). A women group founded to provide help to the orphans in the village due to the HIV/Aids pandemic. SCOPE is taking care of the orphans on Saturdays with feeding, praying and education as some of the activities. SCOPE has 16 members 15 women and one man. Every member contributes monthly with 20 KShs and another 10 KShs weekly, which sums up to 60 KShs per month equivalent to 6 SEK. (Onyito, 2007)
7.1.5 The Kenyan state, KARI and NALEP
From a business economic survey (Jämsen et al, 1999) where cooperation and enterprises in Kenyan agriculture are compared. It appears in the study that the status possessed by the Kenyan farmers is gained to a large extent due to the financial and extensionist support provided by the government since the 1950’s. Since then a liberalisation of the Kenyan agriculture have taken place and fewer services are provided by the government. But many farmers are still relying on the support. The liberalisation was seen as an opportunity for some and as a threat for others. (ibid) 
The farmers in western Kenya are affected by the country’s roll in the international political economy. The Kenyan economy depends to a large extent on export of agricultural products and tourism and is sensitive to changes in demand at the world market. Investments in infrastructure and agricultural politics also depend on the country’s economy (Nyberg, 2004).
The extensionist services that these days have been decentralised and are provided by the district. That is according to Nyberg (2004) the strongest link to the state for the Kenyan farmers. This includes for example advises about new agricultural techniques that often call for investments that the poor farmers can not afford. (Ibid) The state agency providing this extension services is National Agriculture and Livestock Extension Programme (NALEP). They work with increasing the agricultural productivity and incomes for small scale farmers. NALEP is funded by Sida (Sida, 2001)
Another state agency is KARI a governmental research institute that works with livestock, range management, crop production, land and water management and socio economic factors in agriculture. The organisation is spread across the country with 36 centres and headquarters in Nairobi. Different programs and projects at KARI are funded differently. The World Bank is the biggest financier and European Union and Rockefeller’s foundation are among others. KARI in Kisumu is working with WIKEMP in cooperation with ICRAF Kisumu. The aim of WIKEMP is to improve productivity and sustainability of land use systems. It is a five year project that started in 2005 that is facing the challenges of deforestation, soil erosion and poverty. This is done by promoting harvesting of rain water in pans and implementation of agroforestry. (Ayala, 2007) – do you mean Ayaga?
The Vi AFP is one of KARI’s many collaboration partners providing extension services others are NALEP, NGO’s Universities and Kenya Forestry Research Institute (KEFRI). (Ibid)
7.2 Corruption and trust
Some of the weaknesses in the Kenyan organisations are corruption, bad payment systems, slow information flows and lack of transparency. (Jämsen et al., 1999).
Sida evaluates the development cooperation with Kenya among others in the report Supporting Ownership (Weeks et al, 2002). Kenya has had problematic relations with donors since the mid 1980’s especially IMF and WB. Corruption and bad administration or as Sida puts it; the donor’s fear of that, is in the report outlined as an institutional obstacle for the cooperation. It undermines the trust between donor and receiver. Another problem brought up in the report is that Sida did not share the same values as the Kenyan government when it comes to insight, transparency and human rights. These problems were handled by Sida through decentralisation. They pass over the central government and the assistance is targeted directly to district administration or local organisations. Thus, this is no solution of the corruption and administration problems at a central level and can threaten the sustainability of the development cooperation. (ibid)

7.3 Gender and the East African culture
Women are underrepresented at managerial positions in all corporations and cooperatives in Kenyan agriculture. Thus, women were trusted more than men and men were considered more inclined of cheating. This where described by Jämsen et al. (1999) as a result of the East African culture where women take care of farming and the home and men is decision makers. To change this customs will take time. Youth were also underrepresented in the organisations this can be explained by the fact that young people have higher education and tend to migrate to cities instead of staying on the countryside. (ibid)

This view is supported by Nyberg (2004). She describes the gender relations in western Kenya by quoting a female farmer: ”Women are not to be lazy, while men are the ones who decide” (Ibid, p.109) But the fact that many men migrates from the countryside of Western Kenya to cities leaves the women with increased responsibility in decision-making. The ideal of hard working women can partly be explained by a religious story where a woman defies the rules and uses the hoe more than ones, even though it was not allowed which make god punish the women by making life even harder for them.  All the female farmers interviewed by Nyberg expressed a strong Christian belief and sometimes also ethnic religions as a complement. The bible was also used as an argument for men being higher standing than women and that the best is to leave it that way (Ibid).
In parts of western Kenya it is not customary for women to plant trees, which of course will prevent their participation. Control over land might be another gender problem since trees are perennial crops. (Wambugu et al., 2006) In Kenya land is inherited from father to son. Women get the right to use the land from the husband or male relatives. The high population density also affects the land size. Land is often leased from other villages or migrated villagers to get a big enough lot (Nyberg, 2004).
7.3.1 Luo and Luhya
Luhya is together with Kisii called Western Bantu and origins from Uganda. Today the Luhyas live mainly in the Western Province. Most of the Luhyas live of farming and the most important crops are maize, cotton, coffee, sugarcane and tobacco. Traditionally the men plow the soil and the women handle sowing, weeding and harvest. (Kenya Embassy Sweden, 2007)

The Luos origins from Sudan and today they can be found mainly on the eastern side of Lake Victoria. Traditionally the Luos kept livestock but today they also live of farming and fishing. The most important crops are maize, cassava, sugarcane and cotton. (Ibid) 
7.4 Other institutions in Western Kenya

The infrastructure is bad in Kenya in general and in western Kenya in particular. The major highways are asphalt but the qualities of these asphalt roads are bad with a lot of potholes. The bus trip from Nairobi to Kisumu, that used to take five hours before now take up to ten hours because of the degradation of the roads. None of the villages investigated by Nyberg could be reached by asphalt road. And during the raining season it was difficult to reach the villages even with a vehicle equipped with four wheel drive, something that the farmers did not have access to. The crops are normally transported by foot or bicycle. (Ibid)

If the farmers can at least read and write they will be more susceptible to the training arranged by the Vi AFP. (Masinde, 2007) In Nyberg’s (2004) survey most of the respondents lacked formal education. Jämsen et al. (1999) has, as previously mentioned, identified communication problems in organisations in the Kenyan agriculture. This is partly caused by illiteracy and low educational levels, that makes it more difficult to utilize given information. 

When it comes to health the biggest threat in the area is HIV/Aids. As previously mentioned the prevalence in the area is high. (Nyberg, 2004) The pandemic also leaves a big number of orphans behind (Onyito, 2007). To take care of children is often considered to be the task for the female farmers. The fertility rate is high in the area and in Nyberg’s survey the respondents had given birth to an average of five to seven children (Nyberg, 2004). 

8. AGROFORESTRY AND POVERTY REDUCTION
Social and economic advantages of agroforestry are often more easy to understand by farmers who do not really understand the biological benefits of agroforestry compared to other systems (MacDicken & Vergara, 1990).
8.1 Social, economic and ecological advantages of agroforestry
Agroforestry means that a variety of product can be produced on one piece of land. A wide diversity of crops can potentially improve the human nutrition by providing sources of vitamins and other nutrients. The diversity of crops can also improve the distribution of labour. This because of the various crops may require labour peaks at different time of the year (MacDicken & Vergara, 1990).
The improved soil fertility that agroforestry provides gives increased income opportunities. The variety of crops mentioned in 6.2 also reduces economic risk by reducing the impact of price fluctuations of any single crop and the risk of total crop loss. It also provides a more even distribution of income instead of high seasonal income from monocropping. The establishment costs of agroforestry are also low in comparison to long term tree crops because income can be expected sooner (MacDicken & Vergara, 1990).
Trees can reduce light at the ground level which reduces the growth of light demanding weeds (MacDicken & Vergara, 1990). Fewer weeds can involve economic, ecological and social advantages, because less weed requires less labour and pesticides.  

8.2 Disadvantages
The agroforestry techniques provided by the Vi AFP does not always meet the priorities of the farmers. The farmers might prioritise health, education, availability of water and infrastructure before agroforestry. In the Sida evaluation from year 2000, it is stated that: the Vi AFP can only meet these needs by cooperation with other development agencies because their program is limited to the use of agroforestry. (Aurenet al., 2000) Since then, the Vi AFP has expanded their activities from only concerning agroforestry to also concern micro credits, marketing issues and working with farmers groups. This has been a part of the cooperation between SCC and Vi AFP (Andersson, 2007). 

8.3 Reaching the poor
“The beneficiaries of the Vi AFP activities are all farmers with less than five acres of land. We are not targeting a certain segment of that.” (Lager, 2007).   The program makes sure that meetings and training are organised at times so that for example female farmers can attend. A high proportion of field staff guaranties that the poor can participate (Lager, 2007). These are the words of Bo Lager the program director of Vi AFP. This view is chaired by Carina Andersson regional director of SCC-Vi A. “The Vi AFP is better than many other extension programs on reaching the poor because they work in field and are very staff intense.” (Andersson, 2007)

One of the field staff mentioned by Lager and Andersson is Edward Masinde, outreach program coordinator in Siaya village. When it comes to reaching the poor, Masinde, stresses the importance of going through the local administrators so that community members feel comfortable working with the Vi AFP. Another thing done in order to reach the poor is to initially hold a general meeting where everybody is encouraged to attend. At the meeting the concept of agroforestry and its benefits are explained. This will motivate the farmers to participate in the activities. (Masinde, 2007)
The work in Siaya village is part of the Vi Agroforestry Project Kisumu. Project manager Fred Marani explains that the poor are reached by looking at information about wealth ranking and land degradation before starting the work in an area. “Where we work the majority is poor.” (Marani, 2007)
The field staffs that are an advantage when it comes to reaching the poor can be a disadvantage when it comes to sustainability. (Andersson, 2007) This will be discussed in 9.1.

9. AGROFORESTRY AND SUSTAINABILITY

“Very poor people often do not care about next week only about today and tomorrow” (Anja, 2007) That is why it sometimes can be difficult to get poor people to engage in agroforestry activities that don’t pays off until years later. Fodder shrubs do not have the same problem since they give immediate benefits to the farmer. In the WKIEMP project, ICRAF Kisumu is paying the community a small amount in maize to participate in rehabilitation activities in their community (Anja, 2007). Since, the rehabilitation activities are for the benefit of the community and not an individual farmer this approach is being used.
Another problem when it comes to poor farmers and sustainability is farm size. The smaller the farm the less likely the farmers are to plant trees except for on the boundaries, since the land is needed for crops. Here an agroforestry practices which does not compete with the main crop should be promoted (Boye, 2007)
9.1 The Vi Agroforestry Program and sustainability

The Vi AFP are doing everything themselves within the program. Maybe a more sustainable solution could be to give support to other organisations instead – give an example. Sustainability is of current interest to the Vi AFP. The management of SCC Vi and LVI is currently discussing these issues and a strategy will be produced next year (Andersson, 2007).
According to Lager, the fact that the Vi AFP is doing everything them self is a misconception. The Vi AFP does not work alone. In Kenya the Vi AFP has an understanding and close cooperation with the governments extension service NALEP. One example is that the Vi AFP invite government staff to train their staff in areas where they lack competence. The cooperation with local government is also important. In Kagera district in Kenya, the district government agriculture officer has incorporated the Vi AFP budget in the government district development plan. The program works as a link between research, the government and the civil society. This is important, since good research have been conducted but rarely implemented (Lager, 2007). See more about cooperation between the Vi AFP and other actors in 9.1.
The Vi AFP has also contributed to the development of local human resources. The majority of the program employees in Africa are local people, which means that the knowledge will probably stay in the areas even if the Vi AFP withdraws (Auren et al, 2000). The advantages of cooperation with local government offices are also stressed by WIKEMP. They mean that- “If communities take the lead they can continue even if the project withdraws because the government ministries are permanent and can continue.” (Ayaga, 2007)
The farmers themselves are also expected to continue practice agroforestry without any external interventions. The Vi AFP aims for the practice to become rooted in the farmers. And as the technique is proven to be beneficial for some farmers others are likely to follow. The agroforestry techniques introduced by the Vi AFP carry a great potential to become an established tradition because there are very few alternative techniques that can be used to solve the problem of soil fertility and shortage of fuelwood. (Auren et al, 2000) The program works with an intensive phase of 2-3 years followed by an extensive phase also of 2-3 years where the staff intensity decreases and finally the program are phasing out. Today 40-50% of the areas are in the second phase and the areas where the program has faced out are very few. This makes it difficult to see if the program really has been rooted or now. But in the following year or two there will be plenty of areas where the program phased out.  (Lager, 2007)
One of the challenges for the Vi AFP is stressed above as the long term benefit of agroforestry. According to Lager the program is very careful with giving out any fast rewards such as maize given by ICRAF for engaging in the activities (hellooooooo it is only in the WKIEMP project that ICRAF does the food for work since it is in the community – why should farmers work on a piece of land which is not his/hers and leave his farm unattended – here one has to give something to the community in the start up phase – in the long run once the rehabilitation sites are established – the food for work will stop and the community will hopefully use this experience to rehabilitate more areas before they turn into gullies – it is a misconcept that ICRAF always pays the farmers – actually – we never do this is the first time and because we work with the Kenyan government – ICRAF does not even give seeds for free which in Nyando creates problems because Vi does – so be careful with the information you get in the interviews . The only thing given for free by the Vi AFP is seeds. (Lager, 2007) This can be difficult since people often thinks that NGO’s have money to give away and that there will be immediate benefit. (Marani, 2007) But the benefits of agroforestry are not always so far into the future. There are examples of farmers harvesting banana one year after the seeds have been given by the VI AFP. (Lager, 2007) The process of only giving seeds and training can be slow, but more sustainable compared to if the program provides for everything. (Marani, 2007) – agree – the farmers have to own the project / activities. Everyone wants something for free – but when one has to pay for it – you see that only the ones interested will participate.
According to field staff Masinde it is important to get people to plan ahead. “It can be difficult but we train them” (Masinde, 2007) Another important aspect when it comes to sustainability is to involve youth and children in the activities. “Agroforestry is sustainable if people can embrace it. People will always continue eating and living in houses. Agroforestry is about food, timber, money, nutrition and a protected environment.” (Masinde, 2007)
10. CONCLUSION
First I will discuss the work of the Vi AFP from an institutionalist perspective on regional development. That will be followed by concluding answers to the research questions presented in chapter two.

10.1 The Vi Agroforestry Program and regional institutions

As a mayor (do you know what a mayor is? In Danish it is a borgmester – head of the city council … I think you mean major – do track and find all) financier of the Vi AFP Sida preformed an evaluation of the program in year 2000. The main findings where positive but Sida is questioning if the agroforestry message promoted by the Vi AFP is consistent with the priorities of the farmers. Education, health and clean water are some of the things that can get higher priorities. This can make it difficult to anchor the agroforestry message at the farmers. A solution of the problem could according to Sida be cooperation with other organisations. (Haldin et al, 2000) – farmers list soil erosion and low productivity very high – surveys done by ICRAF
Since the the Vi AFP has acknowledged the importance of a more holistic approach and has broaden their concept to also concern other income bringing activities such as bee keeping, poultry, business plans, market and marketing information, and financial services trough improved savings and loans. 

In the countries where the Vi AFP is active they are registered as an NGO to be able to cooperate with appropriate partners. In the program’s activity idea a goal about forming alliances with local, Swedish and international organisations is included. (Vi-skogen, Internet, 2007-03-06)

In all their activities the Vi AFP work with the crosscutting issues of gender and HIV aids. They also train the farmers on nutrition to improve their health. (Masinde, 2007)  
The program is careful that their activities are adapted to social and climatologic conditions. Socially the adaptation takes place when the projects are constructed with close cooperation with the community and authorities. Climate wise the adaption is made by choosing appropriate tree species, or the choice of trees that are suitable in every location. (Vi-skogen, Internet, 2007-03-06)
The activities of the Vi AFP are especially turning towards women that together with children are put in the centre. The positive effects of the agroforestry activities promoted by the program will make the women less dependent on men and other elites. The Vi AFP turns to women groups for seed collection something that has helped the groups to more stable economy. (Ibid)
The majority of the program’s staff are local people. Bi do you mean Vi? investments on training and staff development have increased the human capital in the region. The program have succeded in establishing good cooperation with local and regional authorities. (Haldin et al, 2000) The cooperation with local and regional institutions is also of importance for reaching the poor and achieving a sustainable development. When it comes to reaching the poor, Masinde, field staff in Siaya village, stresses the importance of going through the local administrators so that community members feel comfortable working with the Vi AFP. The advantages, for sustainability, of cooperation with local government are also stressed by WIKEMP. They mean that the local government ministries are permanent and will continue the work even if the program withdraws. This leads us over to the concluding answers to the research questions presented in chapter two.
10.2 Poverty reduction and sustainable development
The conclusion can be drawn that the ecological, social and economic effects of agroforestry have the ability to reduce the poverty in a sustainable way. The major challenges for the Vi AFP when it comes to promote the agroforestry activities are, to reach the poor and to anchor the message at the farmers for them to continue the activities even if the program withdraws.  
10.2.1 Reaching the poor
By looking at wealth ranking and land degradation in advance the Vi AFP knows that where they work the majority is poor and the poorest of the poor are reached through a high intensity of field staff. 

However, one problem that is not addressed by the Vi AFP is the fact that the poorest might not own any land which put them outside the program’s target group of small scale farmers with less than five acres of land (how is that? – do a farmer have to own land to be part of the Vi program? Many farmers live on leased land – can they nor participate? I think what Vi is saying is that farmers who do not own – meaning have a title deed for their farm are less likely to make long-term investments such as planting trees  because they are not secure in the tenure. If they improve the land the owner might decide to take it back and benefit from the improvement).  
10.2.2 Sustainability
The sustainability of the program is good compared to many activities for economic growth that are in conflict with the ecological sustainability. I can not see any threat against ecological sustainability from agroforestry practices (are you in any position to make such a statement as a student not specializing in soils?). The enhanced soil fertility and less weed are affects of agroforestry that will decrease the use of fertilizer and pesticides which are two threats against ecological sustainability from farming.
The Vi AFP will ensure that the activities are implemented in the communities through the local staff and the cooperation with local authorities, which in the long term will ensure sustainability if/once the program withdraws. This is the aim of Vi AFP but if it is successful or not is difficult to say since the areas where the program have phased out are still very few.  

11. SUMMARY

Ett par sidor!
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Figure 1. The goegraphical spread of the Vi AFP. Source: Vi-skogen, Internet, 2007-03-06
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Figure 2. Vi AFP meeting in Siaya village.





Figure 3. ….. planted in the maize field and onfarm nursery in Siaya village.
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