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Agreement KARI– ICRAF



AGREEMENT

between

Kenyan Agricultural Research Institute (KARI)
and

International Centre for Research in Agorforestry (ICRAF)
under the World Bank/GEF sponsored project entitled:

 “Western Kenya Integrated Ecosystem Management Project” (Project ID P072981)
This agreement is entered into by and between the Kenyan Agricultural Research Institute based at Nairobi, Kenya, hereinafter referred to as “KARI” and the International Centre for Research in Agroforestry (ICRAF), also based at Nairobi, Kenya, hereinafter referred to as “ICRAF”. 

WHEREAS, KARI has received a grant (Prime Contract) from the World Bank/GEF,

WHEREAS, Prime Contract provides authorization and funds for participation of ICRAF,

WHEREAS, ICRAF has the facilities and skilled personnel necessary to pursue the objectives and fulfill the requirements of this agreement, and

WHEREAS, ICRAF has agreed to perform a portion of said project as a collaborating institution under this subcontract relationship.

NOW, THEREFORE, KARI and ICRAF mutually agree as follows:

1.
Scope of Work.  ICRAF shall use its best efforts to assist KARI with the following activities

a) Establish interventions that mitigate land degradation

b) Evaluate and document the potential of different tree species to sequester carbon on degraded land

c) Evaluate options for river bank protection

d) Establish interventions that sequester carbon in agricultural systems

e) Establish PAP intervention plots at several sites

f) Establish a system for monitoring and evaluating changes in carbon stocks.

g) Build capacity of KARI staff, other local institutions and communities to actively undertake monitoring and evaluation of changes in carbon stocks.
2.
Period of Performance.  ICRAF shall perform the work under this agreement during the period 1 July 2005 through 30 June 2010. 
3.
Key Personnel.  The scope of work supported by this agreement shall be under the general guidance and technical direction of KARI’s Dr. Jane Wamuongo. ICRAF Principal Investigator Dr. Louis Verchot shall be responsible for ICRAF for the proper management and conduct of the activities hereunder assigned to ICRAF. 

4.
Funding.  KARI will pay a contribution in an amount not exceeding USD 
_____ to ICRAF for performance of work as described in 1, Scope of Work. In no event shall KARI be liable for reimbursement of any cost that would result in cumulative payment under this agreement exceeding the total value as established in this clause unless this agreement is modified in writing in accordance with 22, Changes. 

5.
Allowable Costs.  Annual plans of work will be established between KARI and ICRAF and annual budgets will be agreed upon by both institutions in accordance with the budget specified in the Prime Contract.  For the performance of work specified herein, KARI shall pay those expenses incurred by ICRAF in accordance with the budget included in annual workplan agreements. 

6.
Financial Reporting. ICRAF will submit annual financial reports latest by 15 July of each year using the attached summary forms (Exhibit 1) and accompanied by original receipts, vouchers etc. Financial records must be available for inspection or formal audits at any time. Financial reporting shall be for allowable, approved costs incurred in accordance with the terms of this agreement. Detailed presentation of these reports identifies, for each budgeted line object, the actual expenditures. An authorized representative of ICRAF shall certify on each statement that the costs are the actual costs as recorded in ICRAF’s records and as expended for the work actually performed in accordance with the terms of this agreement. All payments shall be subject to correction and adjustment upon audit or any disallowance as well as to availability of funds from Prime Sponsor and satisfactory performance of work. ICRAF is solely responsible for reimbursing KARI for amounts paid but disallowed under the terms of this agreement. Any unused funds remaining at the completion of the project will be returned to KARI. 

7.  
Annual agreements on workplan and budget.  KARI and ICRAF will review progress on the project at the beginning of the fourth quarter of each year of the project and agree on an annual workplan and budget for the coming year.  This workplan and budget will be the basis for KARI’s disbursement to ICRAF and ICRAF’s reporting to KARI.

8.
Payment.  Upon execution of the annual work plans and receipt of an invoice, payments will be made to ICRAF in accordance with the World Bank accounting procedures. The first payment to ICRAF will be a quarterly allocation, with the next allocation being made the next quarter after accounting for the first disbursement. The Payments for subsequent work plans will be made upon submission of satisfactory reports by ICRAF to KARI.  All costs, including those paid in advance, must be invoiced pursuant to 6, Financial Reporting.  All payments shall be made by bank draft addressed to the Director of ICRAF. 

9.
Audit.  KARI, the Prime Sponsor, or its duly authorized representatives shall, until three years after final payment under this agreement, have access to any of ICRAFs records related to this agreement for the purpose of conducting audits.  The period of access for records relating to a) appeals under a dispute, b) litigation or settlement of claims arising from the performance of this agreement, or c) costs and expenses of this agreement to which exception has been taken shall continue until such appeals, litigation, claims, or exceptions are disposed of.

10.
Technical Reporting, Deliverables.  Technical reporting and deliverables will be negotiated annually between KARI and ICRAF.  A short Final Technical Report that summarizes the results from the work will be submitted no later than 30 October 2010.  ICRAF shall submit hard copies as well as electronic copies of the technical report and other project materials to KARI’s Contracts and Grants Office
 with its address indicated in 10, Authorized Representatives.

11.
Authorized Representatives.  



Technical Aspects:



For ICRAF:  


Dr. Markus Walsh






Senior Ecologist






International Centre for Research in Agroforestry






Kisumu Office






Email m.walsh@cgiar.org











For KARI: 


Dr. George Ayagga






Soil Scientist 



Administrative Aspects:



For ICRAF:  


Dr. Louis Verchot 







Principal Scientist for Soil Fertility and Climate Change






International Centre for Research in Agroforestry







Nairobi Office 






Email: l.verchot@cgiar.org


For KARI: 


Dr. Jane Wamuongo






Assistant Director for Soil and Water Conservation






Kenyan Agricultural Research Institute







Nairobi Headquarters







Email: JWWamuongo@kari.org
 

12.
Personnel and Travel Policies. ICRAF’s normal policies governing salaries, wages and fringe benefits shall apply to all personnel costs paid by ICRAF from this agreement. ICRAF’s published policy on travel and travel reimbursement shall apply to all costs for travel and transportation charged to this agreement.

13.
Rights in Publication.  Both KARI and ICRAF shall not publish any information related to the project being contracted without informing the other institution well in advance before the material is submitted for publication with a view of giving an opportunity to the other institution to participate. After publication, each institute shall provide the other institution with at least three copies of such publications and shall subsequently supply as many copies as the other institution may reasonably request.
14.
Communication with Press.  In case of communication to the press including press releases, both KARI and ICRAF shall inform the other institution in writing within a reasonable time to allow participation. In such media releases both parties shall endeavor to portray both institutions as partners in the implementation.

15.
Precedence.  The order of precedence for interpretation shall be this agreement then the Prime agreement.

16.
Use of Name.  Neither ICRAF nor KARI shall make use of this agreement, or use the other's name or that of any member of the other's staff for publicity or advertising purposes without prior written approval of the other party. This restriction shall not include internal documents available to the public that identify the existence of the agreement.

17.
Assignment.  ICRAF shall not assign, transfer or subcontract any responsibility hereunder without the prior written consent of KARI.  

18.
Non-compliance. KARI may withhold payment of all or part of the funds, or may recover any or all payments, if ICRAF fails to use the funds solely to implement the project or fails to respect the terms and conditions of this agreement.

20.
General Release.  ICRAF’s acceptance of payment of the final invoice under this agreement shall release KARI from all claims of ICRAF, and from all liability to ICRAF concerning the work, except where such claims or liabilities arise from any negligent act, error or omission of KARI.

21.
Changes.  By mutual agreement, ICRAF and KARI may make changes to the work and to the terms of this agreement.  Any such changes shall be in the form of a written amendment signed by authorized contractual representatives of ICRAF and KARI. 

22.
Settlement of Disputes. Any dispute, controversy, claim arising out of or relating to this agreement, or the breach, termination, or invalidity thereof, shall be settled between KARI and ICRAF.
23.
Applicable Law. This agreement shall be enforced and interpreted in accordance with the laws in effect in Kenya.

24.
Severability. The terms of this agreement are severable such that if any term or provision is declared by a court of competent jurisdiction to be illegal, void, or unenforceable, the remainder of the provisions shall continue to be valid and enforceable.

This agreement is the complete agreement of ICRAF and KARI and supersedes all prior understandings regarding the work.

IN WITNESS WHEREOF, the respective parties have executed this agreement on the dates indicated below.

KENYAN AGRICULTURAL



INTERNATIONAL CENTRE FOR 
Research INSTITUTE



RESEARCH IN AGROFORESTRY
____________________________


_____________________________

Ephraim Mukasira




Dr. Dennis Garrity
Director






Director

KARI






ICRAF
_____________________________


_____________________________

Date






Date

Exhibit 1
Financial Reporting

ICRAF/KARI/WKIEM Project

Project title:  ________________________________________

Country:  ___________________________________________

Grant No.:  _________________________________________

Project Leader:
 ________________________________

Grantee Institution:  __________________________________

State of funds/disbursement (USD):  _________________
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	Funds received
	

	Total available funds
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	Staff costs:
	

	
	

	Materials & supplies:
	

	
	

	Travel:
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	Sub-total
	

	
	

	Balance
	


ICRAF/KARI/WKIEM Project

Project title:  ________________________________________

Country:  ___________________________________________

Grant No.:  _________________________________________

Project Leader:
 ________________________________
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�Jane, I have never seen the final budget, but we outhg to lay out the expectations here.


�Please insert the appropriate office


�Please fill in details





