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Guidelines

A Project Idea Note (PIN) will consist of approximately 7 pages providing indicative information on:

· the type and size of the project
· its location
· the anticipated total amount of Greenhouse Gas (GHG) considering CO2, CH4 and N2O reduction compared to the “business-as-usual” scenario (which will be elaborated in the baseline later on at Project Design Document  [PDD] level)
· the suggested crediting life time
· the estimated Emission Reductions(expressed in CO2 equivalent (CO2e)
· project institutionalisation, carbon revenue distribution and incentive systems

· the financial structuring (indicating which parties are expected to provide the project’s financing)
· the project’s other socio-economic or environmental effects/benefits
While every effort should be made to provide as complete and extensive information as possible, it is recognized that full information on every item listed in the template will not be available at all times for every project.
Illustrative project categories and examples include:

	Code
	Afforestation and reforestation
 

	1
	Rehabilitation of degraded lands (e.g. Imperata grasslands) to 

	1a
	forest 

	1b
	agroforestry (shade trees, boundary planting)

	2
	Reforestation of degraded temperate grasslands or arid lands by tree planting 

	3
	Establishing tree/shade crops over existing crops (e.g. coffee) 

	4
	Plantations for wood products

	4a
	Small scale landholder driven 

	4b
	Commercial scale 

	5
	Landscape rehabilitation through planting corridors etc 

	6
	Fuel wood plantings at a commercial scale 

	
	Forest Management

	7
	Improved forest management via fertilizer, in-plantings etc 

	8
	Improved fire management 

	9
	Reduced impact logging

	10
	Alternatives to fuel wood for forest/environmental protection 

	
	Cropland management

	11
	Reduced till agriculture 

	12
	Other sustainable agriculture

	
	Grazing land management

	13
	Revegetation of semi-arid and arid lands with shrubs or grasses 

	14
	Improved livestock management leading to vegetation and soil recovery

	15
	Bio-fuels: Use of biological residue to produce energy

	16
	Other


PROJECT IDEA NOTE

Name of Project:  Western Kenya Integrated Ecosystem Management Project
Date submitted:
A. Project description, type, location and schedule

	General description 

	A.1 Project description and proposed activities

Provide information on the i) objectives of the project, ii) size of the project in ha and if the project is sub-divided in smaller areas, iii) innovations involved and iv) economic drivers of the project apart from carbon finance opportunities
	In contrast to purely technology-driven extension and development approaches, IEM attempts to reinforce positive or beneficial feedback mechanisms between biotic, soil, atmospheric and human/economic components of ecosystems.  Using a variety of land management interventions, ranging from afforestation and reforestation activities, soil conservation and fertility management, to dissemination of value added agronomic and agroforestry practices, which will be identified in collaboration with local land managers, WKIEMP seeks to increase net primary production in currently degraded cropping, and rangeland ecosystems in western Kenya. 
Project objectives:
· Enhance potential to sequester additional above- and below-ground carbon in the project area, and develop scientifically sound and cost effective procedures and protocols to measure, monitor and validate above- and below-ground carbon sinks in different land-use systems; 

· Promote agroforestry and other improved land management activities in upland areas to rehabilitate degraded lands, improve erosion and sediment control, and reduce nutrient delivery to Lake Victoria from agricultural activities;

· Improve on-farm and off-farm biodiversity through agrobiodiversity and decreased pressure on “natural habitats” (remnant forests, riparian areas, wetlands, etc.);

· Reduce rural poverty and improve food security by introducing new land management technologies to increase yields, and new and improved value-added cropping systems. 

· Improve capacity for local communities, farmer associations, national, and international institutions to identify opportunities, and formulate and implement policies in support of IEM approaches, combining  local and global benefits;

· Examine the synergy between sustainable agricultural development and global environmental benefits such as mitigation of GHG accumulation in the atmosphere, forestry, biodiversity loss, and degradation of international waters;
Project size:  
The project will be implemented in seven (7) areas of 10,000 ha each, spread across the river basins of the Nyando, Yala and Nzoia Rivers in western Kenya.  Thus the total project area is 70,000 ha, of which approximately 10,000 ha will be planted in forestry and agroforestry plantations.  

Innovations:  
A number of agroforestry innovations will be introduced in the area to increase net primary productivity, including 
Economic drivers:

Initially the project will be driven through traditional donor funding to support extension activities and baseline measurement.  Care already has significant success with rural enterprise development approaches and will develop a number of tree-growers’ associations in the project areas.  Carbon finance will be used to ensure the sustainability of the project.  The tree-growers associations will provide wood and non-timber products to local markets and carbon to international markets.


	A.2 Project category adopted and description of introduced technologies

Select code(s) of project category(ies) from the list above and describe the current and alternative land use practices with reference to existing pilot activities

	The project will include activities that cover the following categories:
1b: 
Rehabilitation of degraded lands (e.g. Imperata grasslands) to agroforestry (shade trees, boundary planting)

4a  
Plantations for wood products small scale landholder driven

12  
Other sustainable agriculture

 

	Project proponent submitting the PIN

	A.3 Name


	

	A.4 Organizational category

(choose one or more)
	a. Non Governmental Organization


	A.5 Other function(s) of the project developer in the project

(choose one or more)

	a. Sponsor
b. Intermediary
c. Technical advisor


	A.6 Summary of relevant experience


	

	A.7 Address
	

	A.8 Contact person
	

	A.9 Telephone / fax


	

	A.10 E-mail and web address


	

	Project sponsor(s) financing the project

(List and provide the following information for all project sponsors)

	A.11 Name


	

	A.12 Organizational category

(choose one or more)
	b. Non Governmental Organization


	A.13 Address 

(include web address)

	

	A.14 Main activities
	

	A.15 Summary of the financials

(total assets, revenues, profit, etc.)


	

	Type of project

	A.16 Greenhouse gases targeted

Please mention gases that will be monitored CO2 / CH4 / N2O


	CO2 and N2O

	Location of the project

	A.17 Country


	Kenya

	A.18 Nearest city


	Kisumu

	A.19 Precise location

Please provide GPS coordinates from project boundary and sub- project area boundaries
	These are available, I will get them.

	Expected schedule

	A.20 Estimate of time required before becoming operational after approval of the PIN 
	Time required for financial commitments: xx months

Time required for legal matters:                xx months

Time required for negotiations:                 xx months

Time required for establishment:              xx months



	A.21 Earliest project start date

(Year in which the project will be operational)


	2008

	A.22 Current status or phase of the project
	a. Identification and pre-selection phase
b. Opportunity study finished
c. Pre-feasibility study finished


	A.23 Current status of the acceptance of the project by the Host Country (choose one)
	a. Informal discussion only



B.
Expected environmental and social benefits 

	Environmental benefits

	B.1 Estimate of carbon sequestered or conserved 

(in metric tones of CO2 equivalent – t CO2e). Please attach spreadsheet if available.

If information is not available please provide information on:

i) site conditions, annual rainfall, altitude, soil type
ii) tree species planted per ha,
iii) tree harvesting intervals

iv) above ground biomass (e.g. trees and mulch) and below ground biomass accumulation (roots and composted organic material) in tones dry matter/ha.
	Up to and including 2012:   xx t CO2e

Up to and including 2017:   xx t CO2e

We will work with ENCOFOR tools on this.

	B.2 Baseline scenario

(What would the future look like without the proposed project?

What would the estimated total carbon sequestration / conservation be without the proposed project? Explain why the project is additional, i.e. without the carbon finance project component the project would not take place.


	Baseline scenario for the first 5 years of the project is for continued degradation of the landscape in all blocks.  This scenario is based on recent trends and on current development investments ni the project areas.  The carbon sequestration without the project would be negative (net emission).
Additionality arguments will be made on the basis of barriers.  Farmers are not rehabilitating their lands because of lack of knowledge about improved agroforestry practices, lack of adequate planting material and lack of markets.  This is unlikely to change without project intervention.

	B.3 Existing vegetation and land use

(What is the current land cover and land use? Is the tree cover more or less than 30%?)


	A variety of land cover exists within the project boundaries.  We are in the process of preparing land cover maps for each 10,000 ha area.  Tree cover on all project intervention areas is less than 30%.

	B.4 Environmental benefits


	

	   B.4.a Local benefits


	· Improved land productivity;

· Areas of degraded lands will be rehabilitated and returned to productivity;

· Wetlands will be restored and protected;

· An enabling environment to facilitate the adoption of IEM approaches in national, provincial, and local development planning;

· Strengthened institutions and increased institutional capacity to identify opportunities, formulate, and implement policies in support of integrated ecosystem management approaches;

· A range of investments identified, coordinated, and implemented through the development of IEM production plans.



	   B.4.b Global benefits


	Climate change:
Carbon sequestration 
Biodiversity:  
Increased agrobiodiversity



Significant forest ecosystems protected

International Waters
The lands that are degrading are contributing significantly to the degradation of water quality in Lake Victoria.  



	B.5 Consistency between the project and the environmental priorities of the Host Country


	The draft of the National Poverty Eradication Plan (NPEP, 1998) places emphasis on the high and medium potential areas of Kenya, which characterize the Lake Victoria Basin.  Priority is given to these areas because of their high population density, high incidence of rural poverty, and the stagnant economic growth.  Among the interventions specifically targeted in paragraphs 7.10 and 7.11 are soil conservation and agroforestry as means for raising productivity, diversifying production, and raising farmers’ incomes.
Kenya ratified the United Nations Framework Convention on Climate Change (UNFCCC) in 1994.  UNFCC aims to achieve the stabilization of the concentrations of greenhouse gases in the atmosphere to acceptable levels. Kenya recognizes the relevance of land use and restoration activities within its national boundaries as major factors, which could contribute to achieving UNFCCC goals. Assessment of agricultural activities in the light of their carbon sequestration functions indicates that a significant portion of these activities will be carried out in Kenya within the context of smallholder agriculture and in the high potential areas of western Kenya.   
The Lake Victoria Basin supports one of the densest and poorest rural populations in the world, with population densities up to 1200 persons per square kilometer (Hoekstra and Corbett, 1995).  The National Poverty Monitoring Survey that was conducted in Kenya in 2005 indicated that the incidence of severe poverty (household expenditures of less than KShs 703, or US$16 per month) is between 30 and 50 percent in seven lake basin districts (Central Bureau of Statistics, 1998).  Land degradation has caused significant negative impacts downstream causing eutrophication of the lake, which in turn has led to rapid colonization of the lake by water hyacinth, and decreased fish and aquatic plant diversity.  Kenya actively participates in the Lake Victoria Environmental Program supported by the World Bank and the Swedish Government, and participates in the Nile Basin Initiative.

The principles of the National Biodiversity Strategy (Ministry of Environment and Natural Resources, 2000) recognize that “population and poverty issues are the ultimate causes of biodiversity loss, and can only be meaningfully addressed as national development goals.”  Thus, poverty alleviation, increased agricultural productivity, employment creation and population control are all key elements in the National Biodiversity Strategy.  For biodiversity conservation outside protected areas, the strategy looks to promote conservation and sustainable use of biodiversity resources.  Agrobiodiversity is defined in the broad sense in the Strategy and includes plant species that are sources of food, medicinal products, fibre, fodder, and oil.  Agrobiodiversity is particularly singled out in the Strategy and a key focal area and the promotion of farming practices that conserve agricultural ecosystems is a key component of the strategy.   Finally, the Strategy recognizes degradation of aquatic resources as a key element in biodiversity loss and recognizes impacts of upstream resource use on downstream ecosystems.  Thus, there is a clear linkage between international waters and biodiversity themes in this project.  



	Socio-economic benefits

	B.6 How will the project improve the welfare of the community involved in it or surrounding it? What are the direct effects which can be attributed to the project and which would not have occurred in a comparable situation without that project? 

(e.g., employment creation, poverty alleviation, foreign exchange savings). Indicate the number of communities and the number of people that will benefit from this project.

	As we have noted earlier, poverty in the project area is very high.  The development of rural enterprises is essential for reversing this situation and reducing the grinding poverty in the area.  Since most of the land in the project area is owned by individuals, degradation of soils represents a significant loss of income opportunity for these families.  
The project will focus on rehabilitation of degraded lands through agroforestry and intensification of production on productive agroforestry lands as a means of raising incomes.  Kenya is far from being self sufficient in meeting its wood and fiber needs.  There are significant opportunities in wood and tree product production in the region.  

Rough financial analyses carried out under the ENCOFOR project suggest that the IRR of timber production for local markets is on the order of 20-24%.  Barriers such as the high start up costs and the delayed returns, in addition to the knowledge barriers and constraints due to poor nursery infrastructure contribute to low uptake of agroforestry on these lands.  


	B.7 Are there other effects?

(e.g., training/education due to the introduction of new technologies and products, replication in the country or the region)
	The government extension system in western Kenya is not meeting the needs of the population due to underinvestment by the government and by donors.  The project will provide start-up training and extension to farmers.  The project will also work to build the institutional capacity of the tree-growers cooperatives.  In the long-run, these cooperatives will be able to provide on-going extension services to participating farmers.  


C.
Finance  

	Project costs

	C.1 Preparation costs

(e.g. baseline survey, development and documentation costs of carbon finance component)
	US$ million

	C.2 Establishment costs

(e.g. extension costs to introduce new management practices, tree planting, mulching etc costs)
	US$ million

	C.3 Other costs (explain)
(e.g. organic or ISO certification)
	US$ million

	C.4 Total project costs
	US$ million

	Sources of finance to be sought or already identified

	C.5 Equity (Name of the organizations and US$ million)
	

	C.6 Debt – Long-term (Name of the organizations and US$ million)
	

	C.7 Debt – Short term

(Name of the organizations and US$ million)
	

	C.8 Grants
	

	C.9 Not identified (US$ million)
Projects with a big financing gap will not be considered by the Carbon Fund
	

	C.11 Sources of carbon finance

(Has this project been submitted to other carbon buyers? If so, say which ones)
	

	C.12 Indicative price for the emission reductions in US$ per t/CO2e for the first 10 years of the project Subject to negotiation and financial due diligence
	

	C.13 Emission Reductions Value offered to the BioCarbon Fund
(= price per t CO2e * number of tCO2e)

Leave this field empty if you have not calculated the estimated emission reductions in section B1
	

	   Until 2012
	US$ 

	   Until 2017
	US$


	C.14 Financial analysis 

Please provide the expected financial internal rate of return (FIRR) for the project with and without the carbon finance component (Please attach financial spreadsheet if available.).

If you can not estimate the impact of the carbon finance component on the FIRR please list, rank and qualify important decision making parameter for your enterprise to develop a carbon finance project e.g. carbon component should be at least cost covering, partly covering the introduction costs of new activities or within the corporate social responsibility budget ceiling (Please attach financial spreadsheet if available.)
	FIRR without carbon component:

FIRR with carbon component:


D.
Institutionalization and carbon revenue distribution  

	Institutionalization

	D.1 In-house capacity to develop, implement and monitor project activities. 
Please provide information on: i) extension system, number of extension workers and project area covered by extension workers, ii) number of mapping, inventory and monitoring specialists
	Globally, over the past five years ICRAF has managed over 460 separate donor funded projects and has had an annual expenditure of 22-30 million US dollars. More details on a range of our recent projects can be found at our website (www.worldagroforestrycentre.org). ICRAF has a total of 457 staff. 226 of these are professional staff while the remainder are support staff and include the Corporate Services which includes our Financial Services Unit and our Human Resources Unit. Among the professional staff, ICRAF has 47 Research and Development Scientists located in Kenya.


	D.2 Internal Control System (ICS) Please describe your ICS system and mention which national and international quality standards are achieved or will be achieved in the future (ISO, organic certification etc)
	As the lead institution, CARE will be responsible to ensure that there is appropriate internal project monitoring and evaluation. Technical and financial self-monitoring and evaluation will conform to CARE quality management standards. These procedures include document reviews and internal audits. All partners will provide quarterly technical and financial reports to the project coordinator. All project documents including the original proposal, contract, workplans, quarterly reports and correspondence will be available for internal review. Detailed workplans with benchmarks will be developed for each project component. All quality management documents will be reviewed by the appropriate officers in the CARE-Kenya office and ultimate responsibility will be borne by the country director. The project manager will be responsible for reporting and keeping documentation up to date and available for the internal quality management process. The final project report will include details of all project outputs and an internal project evaluation report that identifies the successes and failures of the project. 

Annual project stakeholder meetings will set objectives for each work year of the project and evaluate the progress of the previous year. Results of the evaluation from this meeting will be incorporated into annual project reports. A mid-term and final evaluation of the project will be performed according the EU regulations. Two external evaluators will be appointed early in the project. Annual audits of the project financial management will be performed by ICRAF’s internal auditor. 

The project will seek certification from both CCBA and VCS for all carbon sequestered.


	D.3 Project participants, institutional structures and partnerships

Please list project participants, describe existing or envisaged institutional structures and partnerships to develop, implement and monitor carbon finance project component. Please indicate sustainable financing mechanisms in place covering respective costs.
	Overall project management and coordination (CARE initially, CBOs over the long term)

Project financing

WKIEMP GEF funding for initial activities in several project blocks (for ICRAF components).  


CARE is in the process of mobilizing resources for extension support, capacity building and organizational development of CBOs, etc.

Carbon revenue aggregation and redistribution


CARE in the short term, Tree growers cooperatives in the long term

Extension service provision


CARE in the short term, Tree growers cooperatives in the long term.
Scientific back-up for promoted technologies


ICRAF and local extension services.
Monitoring and verification of GHG mitigation of various technologies


ICRAF will work with CARE in the early phases of the project.  Communities will be empowered to interact with the market through the ICRAF-Michigan State-GEF web portal (under construction, likely available in early 2009).  External verification will be carried out in accordance with market standards, and we will apply VCS and CCBA standards, which will be verified.



	Carbon revenue distribution and incentive systems

	D.3 Carbon revenue distribution 
Please explain what you intend to do with the carbon revenues and in particular how small-scale farmers will benefit from the carbon revenues
	There is considerable variation of expectations across the project areas.  These expectations vary according to ethnic group and the associated levels of community organization.  Incentive sharing will be determined subject to community negotiations in the initial phases of project implementation.  That said, we envision carbon finance as crucial to ensuring the long-term sustainability of the project, particularly as international partners withdraw.  Project continuation will be ensured through the establishment of tree-growers associations or cooperatives, which will partially be supported by C finance.
Small-holder farmers will benefit directly through carbon finance and periodic payments through the sale of credits.  These farmers will also benefit through the long-term creation of incentives to maintain the natural resources in their landscapes.



	D.4 Incentive systems

Please list existing and future incentives of the project that will ensure a high adoption rate of new management practices. Please also indicate the expected level of adoption in %
	There is already a lot of desire to plant trees as women are walking considerable distances and spending considerable financial resources on meeting energy needs.  Farmers will receive the support of extension services to improve their entire production system.  We will work on private land and through extension, we will support adoption of multiple benefit trees and train farmers on conservation measures aimed at safeguarding the productivity of their lands.
Expected adoption

For carbon sequestration rates, we estimate that approximately 75% of the land owners within target communities will adopt improved agroforestry practices. 




� This is the only class of activities accepted under the CDM for the first commitment period 
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