COMPLETION REPORT ON THE PREPARATION PHASE OF RECONSTRUCTION AND DEVELOPMENT ON THE WESTERN KENYA

INTEGRATED ECOSYSTEM MANAGEMENT PROJECT (WKIEMP) – FINANCEDBY GRANT NO GEF – PDFB – TF051024
A:  Background
The highlands of western Kenya are home to 12 million people, or 40% of the country’s population, but occupy only 15% of the land area.  Western Kenya has one of the densest and poorest populations, with up to 1200 persons km2 in some rural areas. The region is characterized by low agricultural productivity, high population pressure and lack of off-farm income opportunities. Over 58% of households live in absolute poverty.

Traditional land management in Western Kenya relied on the fallowing of unproductive fields to restore fertility and decrease pest problems. High rural population growth has made this practice untenable, and has led to wide scale abandonment of fallowing and the search for new agricultural land.

Western Kenya’s rich stock of biodiversity has suffered as a result of land degradation. By the mid 1980’s, some 400 endemic species of cichlid fish were approaching extinction due to encroachment from water hyacinth and increasing eutrophication of Lake Victoria. Experiences from both Central and Western Kenya, where there is evidence of high productivity, high profits, and good land management, indicate that poverty reduction, land degradation, and sustainable agriculture are intricately linked.   For example, economic studies of improved fallows, which are used to rehabilitate degraded farmland, showed that this practice was privately profitable to smallholder farm families. 
B:  Purposes of the grant:

Adoption of an ecosystem management (EM) approach focusing on: (i) participatory planning of land use and natural resources management at the village, local, district, watershed and provincial levels; (ii) empowerment of communities with proven technology, information and financial resources  to make the best investment decisions; and (iii) dissemination of agro-ecosystem management techniques (e.g. improved soil fertility, erosion control, etc.), will be necessary to address problems of natural resource degradation and achieve sustainable farming systems.

The government of Kenya and the World Bank through the Global Environment Facility signed a letter of agreement for a grant of US$ 200,000. The grant became effective in July 2002 and supported the PDFB activities for the Reconstruction of the Integrated Ecosystem Management Project. The PDF B Account was closed in June 2003.
· Determine baselines for the Project area specifically on biophysical, carbon, biodiversity, and socioeconomic.

· Undertake capacity building activities

· Design a Project plan

· Design a Monitoring and Evaluation plan

· Design management procedures.

Withdrawal of Grant proceeds:

The grant had five categories of items to be financed out of the proceeds of the fund namely:

(i) Consultant Services and Studies  


Two consultancies were contracted by ICRAF, one to develop the project implementation plan and logical framework and a second to develop the carbon and biodiversity components of the monitoring and evaluation plan for the project.  Two reports were produced.
(ii) Goods

This line funded miscellaneous office supplies for ICRAF associated with producing the PDF-B final technical report and funded miscellaneous laboratory supplies and reagents.

(iii) Training

Training was provided to field technicians and survey enumerators by ICRAF staff to gather the data necessary for the initial baseline.
(iv) Workshops:  

Two workshops were held and funded from ICRAF’s budget for the development of this project.  One was held in Dec 2002 with 47 stakeholders in attendance.

   
A second stakeholders’ workshop was held with appropriate technical services to develop the log frame and provide input for the project design document.

(v) Operating Costs.  
This budget line includes salaries, travel expenses, lodging, catering, printing, interpreter services, etc.

During the operation of the fund the following expenses were paid out of the grant proceeds:

Summary of ICRAF expenditures

	FINANCIAL STATEMENT FOR THE PERIOD 01 JULY 2002 TO 31 MAY 2003
	 

	 
	 
	ACTUAL
	TOTAL
	BUDGET

	 
	 
	JUL -  MAY
	JUL  - MAY
	JUL-MAY

	 
	 
	2002 - 2003
	2002 - 2003
	2002 -2003

	 
	 
	USD
	USD
	USD

	 
	 
	 
	 
	 

	FUNDS RECEIVED
	     65,000.00 
	     65,000.00 
	  127,500.00 

	 
	 
	 
	 
	 

	EXPENDITURE
	 
	 
	 

	 
	 
	 
	 
	 

	Consultants' Services and Studies
	       80,277.00 
	     80,277.00 
	    80,000.00 

	 
	 
	 
	 
	 

	Goods
	 
	       20,733.03 
	     20,733.03 
	    20,000.00 

	 
	 
	 
	 
	 

	Training
	 
	         4,825.00 
	       4,825.00 
	      5,000.00 

	 
	 
	 
	 
	 

	Workshops
	 
	         4,781.70 
	       4,781.70 
	      5,000.00 

	 
	 
	 
	 
	 

	Operating Costs
	       17,037.36 
	     17,037.36 
	    17,500.00 

	 
	 
	 
	 
	 

	TOTAL EXPENDITURE
	   127,654.09 
	   127,654.09 
	  127,500.00 

	 
	 
	
	 
	

	FUNDS BALANCE C/F
	
	    (62,654.09)
	


Patrick Summary
Total expenditure for all activities reported in the four categories amount to USD 166,852.09.  Kari returned … 
There is a discrepancy in the figures. The total allocated amount ( ie adding up the allocations by components) comes to USD 103,000 not the amount of the grant USD 200,00 (was not the total grant amount allocated for expenditure? If not, why not?). Also, the total expenditure only adds up to USD 74,781.73, less than half of the stated figure above. It would also be good to indicate what percentage of the total grant funding was spent.  The figures need to be clarified.
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