WKIEMP M&E Plan
Outline

1. Preamble

Overall objectives of the manual and how it fits into the project

2. Context

The W. Kenya situation, where and how WKIEMP fits in

3. Principal concepts (definitions)

3.1. Evaluation system (what is it and what is it not)

3.2. Objectively verifiable indicators 

3.3. BACIP 

3.4. Baseline situation

3.5. Baseline survey 

3.6. Intermediary results

3.7. Impact evaluation

4. Objectives

4.1. Helping project management monitor implementation

4.2. Helping IDA monitor project progress

4.3. Attributing project impact

5. Organization, roles and responsibilities

5.1. Creation of a joint M&E team between KARI and ICRAF

5.2. Define the roles of the KARI team

5.3. Define the roles of the ICRAF team

6. Methodology and Implementation
6.1. Baseline

6.1.1. Overview

6.1.1.1.  Indicators

6.1.1.2.  Socioeconomic

6.1.1.2.1.  Poverty

6.1.1.2.2.  Food security

6.1.1.2.3.  Others

6.1.1.3. Biophysical

6.1.1.3.1.  Carbon

6.1.1.3.2.  International waters

6.1.1.3.3.  Biodiversity

6.2. Monitoring

6.2.1. Overview (including frequency of monitoring activities)

6.2.1.1.  Indicators

6.2.1.2. Socioeconomic

6.2.1.2.1.  Poverty

6.2.1.2.2.  Food security

6.2.1.2.3.  Others

6.2.1.3.  Biophysical

6.2.1.3.1.  Carbon

6.2.1.3.2.  International waters

6.2.1.3.3.  Biodiversity

6.3. Evaluation of Impact
6.3.1. Overview (including frequency of impact assessment activities and narrative on how are we going to detect change from the baseline.)

6.3.1.1.   Indicators

6.3.1.2.   Socioeconomic

6.3.1.2.1.  Poverty

6.3.1.2.2.  Food security

6.3.1.2.3.  Others

6.3.1.3.  Biophysical

6.3.1.3.1.  Carbon

6.3.1.3.2.  International waters

6.3.1.3.3.  Biodiversity

7. Analysis
7.1. IR analysis 

7.1.1. Spectroscopy

7.1.2. Laboratory calibrations

7.2. Statistical methods and information management
7.2.1. Baseline

7.2.1.1. Models for the different indicators

7.2.2. Monitoring

7.2.2.1.  Not sure what goes here, I haven’t seen ideas yet on monitoring
7.2.3. Evaluation of Impact (BACIP)

7.2.3.1.  Models for change detection for the different impact indicators
8. Budget use

8.1.1. Baseline

8.1.2. Monitoring

8.1.3. Evaluation


Annex I. Technical description of how IR analysis works (from proposal)


Annex II.  Field manual 


Annex III. Field datasheet


Annex IV. Socioeconomic questionnaire


Annex V.  Statistical scripts


Annex VI.  Summary of supporting electronic material

Others?

