Annex 4: Detailed Workplan and Budget for the Year 2005

	Objectives
	Planned activities
	Location
	Inputs
	Cost

(USD)
	Expected output
	Monitorable indicators
	Time 

	
	
	
	
	
	
	
	

	1.1 Capacity building for community driven integrated Ecosystem Management: Improved capacity for local communities, farmer associations, and national institutions to formulate integrated ecosystem management plans
	Community mobilization and sensitization


	· Katuk Odeyo

· Londiani

· Tiriki East

· Cherangani 
	Meals for farmers for 1 day

1 block consists of 20 focal areas x 5 people = 100 for 4 blocks = 400 @$13.2
· Transport for 400 people @$6.6

Resource persons

· Per diem for 5 persons @$40 for 4 days

· Transport for 5 persons @$13.2 x 4 days

· Stationery =$80 per block
	5,280

2,640

800

264

320 
	Development of PAPs


	· No. of sensitization meetings held and total attendance
	Apr/Jun

	
	PRA and PAP facilitators
	· Katuk Odeyo

· Londiani

· Tiriki East

· Cherangani 
	· Per diem for 4 persons for 10 days @$40 for 4 blocks

· 4 Key informers for 10 days @$20 x 4 blocks

· Stationery
	6,400

3,200

400
	· PRA reports

· Community Action Plans
	· 8 PRA’s, 2 per block
	Jun/Jul

	
	· Workshops and training in focal areas 
	· Katuk Odeyo

· Londiani

· Tiriki East

· Cherangani 
	30 participants per block of 4

· Transport =30 x $6.6x 4

· Per diem =30 x $13.2

· Conference facilities =$81x4
	792

1,584

324
	- People trained on NRM
	· No. of farmers, extension experts and service providers trained
	Jul/Aug

	
	· Workshops and training at the catchment level
	· Nyando and Yala catchments
	60 participants (20 per block)

· Transport =60x 2 daysx$13.2

· Per diem =60x2 days x $13.2

· Conference facilities etc.

· Stationery

Resource Persons

· Per diem=6x2x$20

· Accomodation=6x2x$40

· Transport=6x$26
	1,600

1,600

1,000

920

240

480

160
	- People trained on NRM
	· No. of farmers, extension experts and service providers trained
	Aug/Sep

	
	· 3 days training for CBO’s development, once a year for every catchment
	· Katuk Odeyo

· Londiani

· Tiriki East

· Cherangani 
	· Accommodation – 36x3x$40

· Per diem 36x30x$13.2

· Transport @36x$13.2

· Stationery etc

· Miscellaneous charges

Resource persons

· Accommodation 6x3x$40

· Per diem 6x3x$20

· Transport 6x$26
	4,320

1,430

  475

1,000

835

720

360

160
	- Report on training
	-    Number of CBO’s trained
	Aug/Sep

	
	Development of extension messages
	· Nyando

· Yala

· Nzoia catchments
	· Publications

· Media services

· Purchase of digital camera
	5,000

3,000

800
	General awareness to the public
	· No. of publications

· No. of broadcasts and interviews with the electronic media
	Apr/Dec

	
	- Field staff costs
	· Kisumu 
	· 4 field staff @24 staff months
	12,000
	
	
	Apr/Dec

	1.2 Enhanced capacity for 

carbon finance
	- Purchase of lab equipment
	· ICRAF laboratories
	· Gas standard

· Gas chamber

· Disposables

· Valves 

· Pumps
	5,000

12,000

5,000

1,800

300
	- Building capacity through purchase of equipment and training to measure carbon baseline
	- Establishment of a national carbon monitoring and evaluation within the national research system
	April

	
	- Technical assistance – ICRAF
	· ICRAF offices
	· ICRAF staff

· ICRAF scientist

· Consultant for institutions     

study

· Lab fees
	13,500

24,000

15,000

14,000
	
	
	Jul/Dec

	
	- Equipment to KARI
	· KARI
	· Spectrophotometer

· Water De-ionizer

· Double Distillation Water Still

· Flame Photometer

· Hollow Cathode (AAS) lamps

· Field GPS

· Flatbed Colour Scanner

· Wide Format Scanner

· ArcGIS Software & licenses 

· Desktop computers –2

· HP Colour Laserjet printer

· USB Flash Drives –4

· UPS-2

· Toshiba Laptop

· Software & Licenses
	9,500

2,700

2,000

8,000

7,000

3,600

1,450

13,900

17,000

2,900

1,190

310

2,000

2,600

2,450


	- Building capacity for KARI through purchase of equipment and training to measure carbon baseline
	- Establishment of a fully equipped national carbon monitoring and evaluation within the national research system
	Apr

	2.0 Technical backstopping
	(a) Seedlings and nurseries
	· Katuk Odeyo

· Londiani

· Tiriki East

· Cherangani 
	· Seedlings for agroforestry species, medicinal trees and fruit trees for 4 blocks @13,050


	52,200
	· Development of village nurseries to support agroforestry, medicinal trees and fruit trees

· Development of land management interventions to sequester carbon in agricultural landscapes 

· Development of existing biodiversity resources
	· Increased carbon sequestration through use of cover crops and tree planting

· Increase in OM content in the soil where SLM technologies have been adopted

· Improved nutritional levels the people in target areas

· Decreased sediment load in surrounding water courses due to reduced erosion

· Improved awareness and conservation of biodiversity at the community level
	Apr/Dec

	
	(b) Water pans and tools
	· Katuk Odeyo
	· 7 water pans @$1,286

· Excavation tools
	9,000

4,640
	No. of water pans

Area
	· Increased areas under vegetation
	Apr/Dec

	
	(c) Soil fertility management
	· Katuk Odeyo

· Londiani

· Tiriki East

· Cherangani 
	· Fertilizers

35 bags per community for 20 communities = 35x20x$23.2
	16,240
	Improved crop yields
	· No. of bags of crop harvested
	Apr/Dec

	
	(d) Improved livestock
	· Katuk Odeyo

· Londiani

· Tiriki East

· Cherangani 
	· 50 Starter bucks @$130

· 80 She goats (does) @$160

·  2,960 Local poultry @$5.3
	6,500

12,800

15,700
	Improved livestock
	· No. of improved goats and chicken
	Apr/Dec 

	
	(e) Grants for future PAP activities 
	· Katuk Odeyo

· Londiani

· Tiriki East

· Cherangani 
	· Germplasm for 24 communities @2710 per community = 6x4x2,710
	65,000
	· Improved fallows

· Improved OM in the soil

· Sustainable land management 

· Afforestation of hilly and badly degraded lands

· Establishment of woodlots

· Re-establishment of plants of economic value
	· More healthy animals

· Stabilized gully heads and sides

· No. of well conserved farms with increased agricultural production

· Clean water in the streams
	Apr/Dec

	
	(f) PAP research trials
	· Nyando

· Yala catchments
	· Field trials in Nyando/Yala

· Type 3 trials/demonstration plots
	20,000

4,000
	· 
	· 
	April/Dec

	
	Technical Assistance to ICRAF
	· Kisumu
	· ICRAF scientist

· ICRAF other staff
	24,000

13,500
	· 
	· 
	Apr/Dec

	
	- Field staff costs
	· Kisumu office
	· 12 staff months
	6,000
	· 
	· 
	Apr/Dec

	
	Biodiversity conservation:

- Identification of critical habitat conservation strategies
	· Katuk Odeyo

· Londiani

· Tiriki East

· Cherangani 
	· (lumpsum amount)

· Travel & accommodation

· Transport and operating expenses

· Stationery 
	10,000


	· Thematic maps

· Land use reports
	· No. of reports


	Apr/Dec

	
	- Recurrent cost

- Labour compensation
	· Kisumu office
	· Per diem & local travel
	10,000
	· 
	· 
	Apr/Dec

	
	
	· Nyando

· Yala 
	· To various deserving cases
	8,000
	· 
	· 
	Apr/Dec

	3. Monitoring and evaluation
	(a) Socio-    economics baseline surveys

· Socio-economics consultant
	· Yala                

    catchment
	· Per diem for 10 people @$40 x 40 days

· Transport = 200km x 40 days x $ 0.6

· Stationery

· Consulting time 
	16,000

4,800

1,000

750


	Information on:

· Household dynamics

· Income levels

· Livelihood strategies

· Education levels

· Gender

· Strategies for soil management

· Income diversification strategies

· Technologies and problems identified
	· No. of strategies at community level being undertaken

· No. of new  initiatives for soil management

· No. of strategies for Agroforestry at community level

· No of households involved in project implementation

· Report


	Apr/Aug

October

	
	(b) Bio physical baseline studies
	· Yala catchment
	· Accommodation for 169 days@$58.4

· Transport & operating for 44,000 kms @$0.564

· Labour costs

· Soil analysis for 382 samples @$12.5

· GIS output & stationery
	9,870

12,409

1,550

4,781

11,450
	· Thematic maps

· Soil & land use data

· Soil & land use reports
	· No. of reports
	Jul/Sept

	
	(c) Biodiversity Conservation

· Biodiversity expert

· Biodiversity baseline surveys
	· Nyando 

· Yala

· Nzoia catchments
	· Consulting time

(Lumpsum amount)

· Transport & Accommodation

· Transport & operating

· Stationery
	8,000

15,000
	· Vegetation maps

· Endangered species

· Species of economic value

· Hotspots
	· Report

· Report and Maps
	Jul/Oct.

	
	
	· KARI
	- Data entry
	1,000
	
	· 
	Jul/Dec

	
	- Field Survey equipment
	· ICRAF
	- NOx analyzer

- Survey GPS

- Gas chromatograph

- Infra red gas analyzer

- Misc. lab equipment
	25,000

4,800

31,000

35,000

12,000
	
	· 
	April

	
	Technical assistance to ICRAF
	· ICRAF
	- ICRAF scientist time

- Other ICRAF staff time

- Lab costs

- Imagery

- Field team misc. expenses
	48,000

27,000

10,000

16,800

2,500
	
	· 
	Apr/Dec


