Monthly Report –January 2007 by Walter Adongo

	Month
	Week/

Dates
	Activities
	Challenges

	December January 
	31st -06th 
	Seed sowing (Grevillea robusta, Terminalia brownii and Casuarina equisetifolia) pricking out and watering on going in the two nurseries.
	Very wet weather hence slow seed germination and damping off prevalent.

Resource unavailability since there was no money

	January
	7th-13th 
	Potting and seed sowing continues. Closed the week cloaking the 125,000 tubes for Maseno 
	Very wet weather hence slow seed germination and damping off prevalent

	January 
	14th-20th
	Pricking out continues for the seeds sown in December
	Low survival due to weather 

	January 
	23rd-27th
	Calliandra calothyrsus, Acaccia spp and Albizia coriara seed sowing and pricking out continues 

Attending the Project Review workshop at Kisumu Hotel. 
	Low seed germination and rates

	January- February 
	28th -  4th  
	 Pricking out and seedling maintenance continues
	

	February
	6th – 10th
	Seedling maintenance continues

To Nakuru and Karatina on Farmers’ of the Future project with Tom Vandenbosch


	

	February
	13th -17th
	Seedling maintenance continues

WKIEMP meeting to strategize on the scheduled World Bank monitoring team.

Visited 6 nurseries in Lower Nyando with a total of 12,630 assorted tree seedlings.

With Roeland Kindt on the TOTDOMEA project


	Communication breakdown within project staff despite the concluded workshop; duplication of work and the number of seeds required for long rains.

The high hopes of farmers raised previously during the initiation of the project and the lack of follow up on some of the nurseries established by ICRAF.

	February
	18th -24th
	Seedling maintenance continues

Visited 8 group tree nurseries in Wagai. They had about 44,000 assorted seedlings 
	Duplication of work and the disparity on the status of some of the tree nurseries.

	February/ March
	25th-3rd  
	Seedling maintenance continues. Pricking of Acacia spp, Carica papaya on going.  
	Drastic change in weather

	March
	4th – 10th
	Seedling maintenance on going. A total of 45,538 and 57,470 assorted tree seedlings were in Kisumu and Maseno nurseries respectively. Looking for seedlings especially Grevillea robusta for the screening trials as the size of available seedlings is not good enough. 
	In availability of required seedling hence covering a big mileage to Kericho, Kakamega, Malava and Bondo. The parity in implementation of seedling raising projects; Nile Heritage, Nyandere and Community groups and the Forest department

	March
	11th – 17th
	
	

	March
	18th -24th 
	
	

	March
	25th – 31st
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