FIELD VISIT REPORT
Walter Adongo

On the 13th November 2007, I visited the (Friend of Katuk-Odeyo Development Project (FOKODEP) in Lower Nyando block. This is one of the groups that ICRAF has worked with in the implementation of activities on the WKIEMP in the block. Through food for work modem the community has actively participated in the identification, fencing and growing of trees in Kokoto degraded site. A tree nursery has also been established with assorted tree species. The community has been enthusiastic about improving the quality of their fruit trees.

I held a meeting with six community members. These were the ones who could be reached. Most of the members were out more so on the political campaigns. I met Eddy Ouko (the group chairman), Michael Awuor, Florence Olonje, Lukas Ogwalo, Joseph Ogumbo and Steve Matinde.

Purpose of the visit

· To understand the group
· To dialogue and plan with the community about the training on grafting of mangoes
· To ascertain the number of root stocks available in the community

Results and deliberations
1. The group
FOKODEP is a community based self help organization. Their main objective is improving rural community livelihood by actively participating in harnessing natural resources. The group works as an umbrella to thirteen smaller groups which are like village groups in Jimo East sub-location. Each of the smaller groups has an estimated average of twenty members.
2. Experiences
It was reported that four farmers within the area had received ten mango clones each from an earlier project funded by Farm Africa through ICRAF. Though the survival rate was low, the trees had already fruited and were a good demonstration of the quality of fruits, time taken to fruit and the potentials to generate incomes. Another farmer within the division is also having an orchard which he calls bank, and surely it is the members reckoned. The farmer is reported to be making at least KES 5,000.00 per year per tree for his fifty four (54) clones. These experiences have really activated the community interest in grafting.

The group is looking at farming as a business, hence anything done monetary value has to be attached to see the level of profitability. Due to the unpredictable weather conditions in the area, mangoes have proved to be a best bet option to ensure food and nutritional security. These factors added more to the community’s commitment to improve the quality of their fruits hence quality of life.

3. Fruit production strategy

After thoroughly looking at the options that would help the community realize their goal, it was agreed that every member in the thirteen (13) smaller groups each grow twenty (20) clones. This would give an estimated five thousand and two hundred (5,200) clones. With such a number, the community would then be able to cut a market niche once they start harvesting.

The members were to come up with a work plan on how they would raise and plant the 5,200 clones. It was also mundane that they identify methods that would help them involve other community members because the bigger the harvest the more probability to have a market share and be able to negotiate better prices. 
  4. Mother blocks establishment
There also arose the need to establish ten mother blocks within the community. These would help in the continuous supply of scions. A cost sharing modality would be worked out for the opportunity cost for harvesting scions. It was equally recommended that the already established clones would be used for practice. Scions for training would be got from Kodiaga and 100 root stocks be purchased from elsewhere. The members have about 1,200 rootstocks which they could then use after the training.
5. Training and training requirements 
Training of Trainers (TOT) training would hence be held for at most five people per group. The training was scheduled for 26th and 27th November 2007 at the FOKODEP office in Store Pamba. The group office was to meet then oversee the selection of those to be trained from the groups. 

The group indicated that they are always facilitated and some meals given since the trainings run the whole day. We agreed I would discuss and give them feedback.
6. Perfecting the art

I did advice the community that they really need to identify key persons who could be used to continue the art once trained. This would help in the sustainability of the project and also provide source of employment.

Provisional training budget
	Item description
	Item description
	Quantity Required
	Unit cost (KES)
	Total cost

(KES)

	Grafting knives
	Stanley trimming knives
	5
	650
	  3,250

	Polythene bags
	12” x 18”
	2 pkts
	200
	     400

	Polythene bags
	1”x 6”
	10 pkts
	100
	  1,000

	Spirit
	5 litres  container
	 1
	200
	     200

	Cotton wool
	500 gms
	2 rolls
	300
	     600

	Scions
	From Kodiaga Prisons
	200
	    5
	  1,000

	Root stocks
	
	100
	  10
	  1,000

	Flip charts
	
	1 roll
	400
	     400

	Felt pens
	
	6 pieces
	120
	     720

	Pens
	
	2 packets
	500
	  1,000

	Note books
	
	70 pieces
	  50
	  3,500

	Lunches
	
	70 x 2 days
	  50
	  7,000

	Total
	
	
	
	20,070
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