

 QUARTERLY  PROGRESS AND PLANNING REPORT
General
	1Quarter ending
	
	2. Date Report completed
	

	3. Centre
	KARI-WKIEMP
	4. Donor
	IDA

	5. Report completed by
	
	6. KARI Project 
	WKIEMP

	7. component No. and Title
	2 Scaling up and financing IEM interventions


REPORT ROUTING (insert designation of officer reporting and of recipient)
	8. From
	[Designation] 

	9. To
	[Designation] 


BUDGET DETAILS
	10. Total Budget
	
	11. Start date  
	

	12. Used to Date
	
	13. Duration [months]
	

	14. Current Balance
	
	15. Time remaining [months]
	


CURRENT Month (please annex any technical reports)
	16. Progress and constraints during Month against Indicators [Milestones] in Workplan from previous Month:

	2.1 Technical backstopping from ICRAF implemented

2.1.1 Tree species screening trials established by ICRAF

Indicator: At least 5 (?) tree species screening trials established in 4 priority blocks by 30th June 2007

Progress: (a)

                 (b)

2.1.2 Tree cover on severely degraded sites increased 

Indicator (1): At least 3 (?) severely degraded sites per river basin identified by 31st December 2006

Progress: (a)

                 (b)

Indicator (2): At least 60% of the identified severely degraded sites planted with trees during the on set of the long rains (February to April) and 80% survival rate of the planted trees ensured by 30th June 2007.

Progress: (a)

                 (b)

2.2 Facilitate rehabilitation of gullies and dams in the lower Nyando block and improve community livelihood through capacity building and food security

2.2.1 Facilitate the designing and implementation of micro-catchment management strategies in the lower block of Nyando basin encompassing focal area development committees and targeting IEM options to arrest further gully expansion and improve environment.

Indicator (1): At least 3 micro-catchment units feeding directly into the emerging gullies at Katuk Odeyo, Onyuongo and Kapkirer are delineated (along hydrology or topography) and mapped out by 31st December 2006. 
Progress: (a)

                 (b)

Indicator (2): At least 1 umbrella committee addressing IEM strategies within each of the delineated micro-catchments is formed or an existing one strengthened by 31st December 2006.
 Progress: (a)

                  (b)

Indicator (2): At least 4 best bet options (PAPs) targeting IEM and livelihood for each of the delineated micro-catchment units are identified and are being implemented under the coordination of the micro-catchment umbrella committees by 31st December 2006 (Can we use some modeling in this activity?)

Progress: (a)

                 (b)

2.2.1: Facilitate the integration of the on-going gully and dam rehabilitation initiatives into the larger micro catchment approaches. 
Indicator (1): At least 3 Farm Specific Action Plans building into the larger micro-catchment units are participatorily identified by communities around the gullies and dams and are progressively being implemented by 31st December 2006

Progress: (a)

                 (b)

Indicator (2) Additional strategies to sustain and synchronize activities around the fence enclosing the main Katuk Odeyo gullies under the management of gully Committee B identified and are progressively being implemented by 31st December 2006. 
Progress: (a)

                 (b)

Indicator (3): Additional strategies to sustain and synchronize activities around the fence enclosing the main Onyuongo gullies under the management of gully Committee C identified and are progressively being implemented by 31st December 2006..

Progress: (a)

                 (b)

Indicator (4): Additional strategies to sustain and synchronize activities around the fence enclosing the gullies around Koyombe dam under the management of gully Committee A identified and are progressively being implemented by 31st December 2006. 
Progress: (a)

                 (b)

Indicator (5): At least 2 priority dams in Nyando and Kericho districts are de silted and assorted trees and grass planted around them by 31st December 2006.

Progress: (a)

                 (b)

Indicator (6): At least 5 Gully and Dam groups are trained on value adding enterprises and are progressively engaged in production of high value crops and alternative livelihoods  by 30th June 2007.

Progress: (a)

                 (b)

2.3 Soil Fertility Management strategies Implemented

2.3.1 Facilitate forum to identify and prioritize problem domains (natural resource management constraints including soil fertility) and discuss and recommend appropriate technologies to address   the constraints in four priority blocks.

Indicator (1): At least 5 priority constraints to natural resource management are participatorily identified through community meetings in each of the four priority blocks by 30th June 2007.
Indicator(2): At least 2 meetings of scientists and extension to prioritize problem domains as provided by local communities and recommend best bet options for four priority blocks held by 30th June 2007
Progress: (a)

                 (b)

Indicator (3): An integrated overlay map of constraints and recommended interventions to natural resource management to guide implementation is developed for each of the four priority blocks by 30th June 2007
Progress: (a)

                 (b)

Indicator (4): At least 10 trial / demonstration sites following the integrated overlay maps are established in each of the four priority blocks by June 30th 2007.

Progress: (a)

                 (b)

Indicator (5): At least 5 PAP grants on IEM strategies synchronized with the overlay maps are being implemented in each of the 4 priority blocks by 30th June 2007
Progress: (a)

                 (b)

2.4 Promote improved and emerging livestock (Dairy Goats, local Poultry, bee keeping and pigs) 

2.4.1 Facilitate the generation of baseline information on current status of livestock and how the current status is impacting on environment. 
Indicator : At least one baseline report per river basin on status of livestock providing information on current numbers, breeds and constraints to expansion produced by 31st December 2006.

2.4.2 Develop and implement a strategy to integrate livestock promotion into the larger project concept of integrated ecosystem management.  
Indicator (1): A plan of action linking livestock promotion to the wider integrated ecosystem management developed and is being effected by 31st December 2006.
Indicator (2): At least 4 livestock demonstration units in each of the four priority blocks linking improved livestock to integrated ecosystem management are established by 30th June 2007.
3.5 Facilitate the establishment of small grants management mechanism and implement the grant scheme. 

3.5.1 Develop micro –grants processing manual/procedure

Indicator (1):  

At least 5 grants per basin are given out to credible CBOs by June 30, 2007

3.6 Seedlings and tree nursery establishment 

(high value tress, medicinal trees, agroforestry,  farm forestry, indigenous  etc)

Indicator (1)  At least  ten CIGs each raising 10,000 seedlings in the lower block of Nyando river basin by 30th June 2007

Indicator (2)  At least  ten CIGs each raising 10,000 seedlings in lower block of Yala river basin by 30th June 2007 

Indicator (3) At least  ten CIGs each raising 10,000 seedlings in the lower block of Nzoia Nzoia river basin by 30th June 2007

3.7 Biodiversity conservation

3.7.1 Identification of critical habitat conservation strategies in Yala & Nzoia river basins

Indicator - At least two technical meetings per river basin are held by 30th June 2007 and critical habitat conservation  strategies identified and are being promoted
3.7.2  Atleast two grants to communities per river basin for biodiversity and/or critical habitat conservation activities in Nyando, Yala & Nzoia river basins are approved and facilitated by 30th June 2007.



ACTION
	Action
	Specify and Justify
	Approved by 

	17. Budget revision
	1) 
	

	18. Workplan revision
	N/A

	

	19. Training
	N/A
	

	20. Consultancy
	N/A
	

	21. Other
	N/A
	



EVALUATION
	22. On Target
	
	23. Delayed
	X


NEXT/ Month/Quarter
	24. Activities and Indicators/Milestones for NEXT Month - from Workplan:

	2.1 Technical backstopping from ICRAF implemented

2.1.1 Tree species screening trials established by ICRAF

Indicator: At least 5 (?) tree species screening trials established in 4 priority blocks by 30th June 2007

Activities: (a)

                  (b)

2.1.2 Tree cover on severely degraded sites increased 

Indicator (1): At least 3 (?) severely degraded sites per river basin identified by 31st December 2006

Activities: (a)

                 (b)

Indicator (2): At least 60% of the identified severely degraded sites planted with trees during the on set of the long rains (February to April) and 80% survival rate of the planted trees ensured by 30th June 2007.

Activities: (a)

                 (b)

2.2 Facilitate rehabilitation of gullies and dams in the lower Nyando block and improve community livelihood through capacity building and food security

2.2.1 Facilitate the designing and implementation of micro-catchment management strategies in the lower block of Nyando basin encompassing focal area development committees and targeting IEM options to arrest further gully expansion and improve environment.

Indicator (1): At least 3 micro-catchment units feeding directly into the emerging gullies at Katuk Odeyo, Onyuongo and Kapkirer are delineated (along hydrology or topography) and mapped out by 31st December 2006.

Activities: (a)

                 (b)

Indicator (2): At least 1 umbrella committee addressing IEM strategies within each of the delineated micro-catchments is formed or an existing one strengthened by 31st December 2006.
 Activities: (a)

                  (b)

Indicator (2): At least 4 best bet options (PAPs) targeting IEM and livelihood for each of the delineated micro-catchment units are identified and are being implemented under the coordination of the micro-catchment umbrella committees by 31st December 2006

Activities: (a)

                 (b)

2.2.1: Facilitate the integration of the on-going gully and dam rehabilitation initiatives into the larger micro catchment approaches. 
Indicator (1): At least 3 Farm Specific Action Plans building into the larger micro-catchment units are participatorily identified by communities around the gullies and dams and are progressively being implemented by 31st December 2006

Activities: (a)

                 (b)

Indicator (2) A fence enclosing the main Katuk Odeyo gullies under the management of gully Committee B is completed and assorted trees and grass planted around the perimeter fence and 80% survival rate of seedlings ensured by 31st December 2006.

Activities: (a)

                 (b)

Indicator (3): A fence enclosing the gully next to Koyombe Dam under the management of gully committee A completed and assorted trees and grass planted around the perimeter fence and 80% survival rate of seedlings ensured by 31st December 2006.

Activities: (a)

                 (b)

Indicator (4): A fence enclosing the gully at Onyuongo under the management of gully committee C completed and assorted trees and grass planted around the perimeter fence and 80% survival rate of seedlings ensured by 31st December 2006.

Activities: (a)

                 (b)

Indicator (5): At least 2 priority dams in Nyando and Kericho districts are de silted and assorted trees and grass planted around them by 31st December 2006.

Activities: (a)

                 (b)

Indicator (6): At least 5 Gully and Dam groups are trained on value adding enterprises and are progressively engaged in production of high value crops and alternative livelihoods  by 30th June 2007.

Activities: (a)

                 (b)

2.3 Soil Fertility Management strategies Implemented

2.3.1 Facilitate forum to identify and prioritize problem domains (natural resource management constraints including soil fertility) and discuss and recommend appropriate technologies to address   the constraints in four priority blocks. 
Indicator(1): At least 2 meetings of scientists and extension to prioritize problem domains as provided by local communities and recommend best bet options for four priority blocks held by September 31st December 2006

Activities: (a)

                 (b)

Indicator (2): An integrated overlay map of constraints and recommended interventions to natural resource management to guide implementation is developed for each of the four priority blocks by 31st December 2006
Activities: (a)

                 (b)

Indicator (3): At least 10  trial / demonstration sites following the integrated overlay maps are established in each of the four priority blocks by June 30th  2007.

Activities: (a)

                 (b)

Indicator (4): At least 5 PAP grants on IEM strategies synchronized with the overlay maps are being implemented in each of the 4 priority blocks by 31st December 2006.

Progress: (a)

                 (b)

2.4 Promote improved and emerging livestock (Dairy Goats, local Poultry, bee keeping and pigs) 

2.4.1 Facilitate the generation of baseline information on current status of improved livestock in the three river basins.

Indicator : At least one baseline report per river basin on status of improved livestock providing information on current numbers, breeds and constraints to expansion produced by 31st December 2006.

Integrate livestock promotion into IEM
2.4.2 Develop and implement a livestock promotion plan 
(eg. No. of demo/multiplication sites-where, when, livestock PAPs, trainings, indicators for change, fodder establishment

- provide quarter and AWPB 

Indicator - Current status of livestock in the three basins

3.4.1 Diagnostic baseline Livestock survey

Indicator -A livestock promotion action plan developed by July 30th 2006.

3.4.2  Implement the promotion of improved livestock as per the developed livestock action plan

Indicator -At least 3 meetings held by September 30th 2006 (one per river basin) to formulate the way forward on the basis of the newly developed livestock action plan

Indicator-At least 6 demonstration sites implemented by June 30, 2007 (two per river basin)

3.5 Faciltate grants for approved PAPs

At least 5 grants per basin are given out to credible CBOs by June 30, 2007

3.6 Seedlings and tree nursery establishment 

(high value tress, medicinal trees, agroforestry,  farm forestry, indigenous  etc)

Indicator  At .6.2 At least  ten

CIGs each raising 10,000 seedlings each in Yala river basin by 30th June 2007 

Indicator  At least  ten CIGs each raising 10,000 seedlings each in Nzoia river basin by 30th June 2007 least  ten CIGs each raising 10,000 seedlings each in Nyando river basin by 30th June 2007 

Indicator - At least  ten CIGs each raising 10,000 seedlings each in Yala river basin by 30th June 2007 

Indicator At least  ten CIGs each raising 10,000 seedlings each in Nzoia river basin by 30th June 2007

3.7 Biodiversity conservation

3.7.1 Identification of critical habitat conservation strategies in Yala & Nzoia river basins

Indicator - At least two technical meetings per river basin are held by 30 December 2006

3.7.2 Grants to communities for biodiversity and/or critical habitat conservation activities in Nyando, Yala & Nzoia river basins



	

	25. Proposed BUDGET for next Month according to Workplan 

	PMS Code
	Description
	KSh

	
	N/A
	

	
	N/A
	

	
	N/A
	

	
	N/A
	

	
	
TOTAL   
	


REMARKS
	26. Additional remarks and comments

	


	27. Signed
	

	28. Date
	


