On station nursery – ICRAF Kisumu office
Report on progress since Oct. 2006 when Walter Adongo and Anja Boye joined the project
(November 20th 2006)
The first meeting for the ICRAF nursery in Kisumu was held on Oct. 13th 2006. The following people attended:
Luka, Walter Adongo, James Owek, Robert Nyambati from KEFRI, and Anja Boye.

The target is to raise 200,000 seedlings before the long rains start in March 2007.
At the time of the meeting, James Owek was in charge of the nursery with Reuben as the nursery attendant in charge of watering and pricking. The 5 casuals were to be doing the potting. The situation in the nursery was the following:

· 6100 seedlings have been pricked and 10,400 tubes filled. 7800 seedlings are ready for planting.

It was agreed that the current speed in the nursery was too slow and that the casuals should be put on a new type of contract where they would be paid per unit tube filled, e.g. 300Kshs per 500 tubes filled. Progress was to be followed closely.
Walter Adongo is to take the lead in the nursery and prepare work plans and budgets.

Robert Nyambati produced 1 petty cash voucher for signature for 3kg Grevellia Robusta seeds, however, it was turned back since it was not for the project but for Markus. This petty cash voucher (No. 1801) has been signed by Markus Walsh – however, the seeds were not for the nursery. Consequently, I have instructed the Ass. Accountant and the Administrator, that Robert Nyambati is not formally part of any ICRAF activities and therefore cannot sign out petty cash after reviewing the Oct. expenditures for 2006.
In addition to the petty cash voucher mentioned above, there also 2 other petty cash vouchers, No.1840 (24,400Kshs) and 1841 (32,490), which should be looked into. Both are signed out in the GEFZ charge code. We (Walter and I) are still trying to trace where the seeds and other inputs went. These petty cash vouchers were prepared on Oct. 13th and 17th, hence after our meeting where it was made clear that Walter Adongo was now in charge. Both vouchers have been signed by Markus Walsh. The GRN notes dated Oct 13th for no. 1840 and Oct 17th for No. 1841.
On Oct. 26th, the situation is the nursery was the following:
· 13,320 seedlings are ready to be planted, hence only 7,220 seedlings have been produced since the 13th of Oct.
A meeting was called with Walter Adongo on Oct. 27th, where the continued low productivity was raised. The casuals were only filling 219 tubes per day and not the required min. 500. He promised to look into the situation and reported back on Oct. 30th that he has identified the problem and sorted it out. 

During this month one staff in the nursery was given a verbal warning since he had not reported to work and also had had to leave early because of the influence of alcohol.

On Oct. 30th a meeting was held at KARI for plan for the on-farm nurseries in Lower Yala (minutes of the meeting is attached – Appendix 1). ICRAF committed to assist in the initial meeting for identifying suitable groups and in the subsequent trainings. KARI was to meet all expenses. Walter Adongo was to prepare a budget for the ICRAF and KARI expenses for raising seedlings and training for on-farm / community based nurseries (budget is attached, Appendix 2). ICRAF expenditures amounted to 106,600Kshs for seeds and other inputs. The budget was sent to KARI but as of today there has been no response. Two trainings have been carried out so far at the expense of KARI. Inputs still need to be given to the 2 groups.
It was further agreed in the meeting that KARI would be able to get/buy 30,000 seedlings from the central ICRAF nursery). We are still working on the unit price.
On Nov 1st a meeting was held with KEFRI to discuss the possibility of re-possessing the nursery in Maseno. It was agreed that we were to meet the following day and go through all the office and store space currently in the name of ICRAF (minutes of the meeting is attached – appendix 3). It was agreed that ICRAF can repossess the nursery and seed store. All other office space and stores were reverted back to KEFRI. Two people were hired for 1 week to clear the stores – however, they could not get access to the store where Dr. Bashir’s samples are kept. ICRAF is therefore today preparing a letter stating that the store is not officially KEFRI’s along with the cleared offices and one other store.
On November 14th Walter Adongo and I had another meeting regarding the nursery. At this point the situation is the nursery was the following:

· 75,100 seedlings had been raised

Walter gave the following plan for the remaining 124,900 seedlings:

· 2 weeks potting – 25 man days for 10 days. Agreed on a salary of 400 per 500 tubes filled

· 2 weeks pricking – 1 person can do 1000 tubes per day, e.g. 125 man days – will therefore need 9 people for 2 weeks

Walter signed out 166,600 Kshs for seeds and inputs on Nov. 14th:

Appendix 1

Minutes of the planning meeting for the block of Lower Yala held at KARI on October 30th between KARI and ICRAF

Present:

Eva Gacheru

-
KARI Field officer Yala

Christi


-
KARI

Bernard Wawuru
-
KARI student attached to ICRAF

Luka Anjeho

-
ICRAF Senior Technician

Walter Adongo
-
ICRAF Technician

Dr. Anja Boye

-
ICRAF Scientist

Robert Nyambati
-
KEFRI Scientist / PhD student

Agenda

1. Progress report from KARI and ICRAF on activities in the Lower block of Yala

2. Time frame for activities for on-going and up-coming activities

3. Logistics

AD. 1

Each team informed the other team of their activities. KARI has started 4 nurseries so far in the Wangai area (South-gem). The plan is to establish 6 more nurseries within the coming weeks: 2 more in Wangai, 2 in North-east and 2 in North-west. That gives a total of 10 nurseries in Lower Yala before the long rains in March 2007.

ICRAF reported on the bio-physical survey – 11 clusters have been sampled and 5 are remaining. The timeframe is that by Nov 24th the 16 clusters will have been sampled.

The socio-economic team will start their survey around March 13th.

The tree-screening trials are being identified. So far 64 farmers are interested, but of these only 57 qualify for the study. The remaining 7 farms will be planted as woodlots. All 150 farmers have to have been identified and fenced by Dec.15th.

The meeting then discussed tree species and no. of trees to be planted for the various experiments:

Tree-screening trials (ICRAF):

	Trial
	

	Screening trial
	25,000

	Woodlot
	5,000

	TOTAL
	30,000


Planting on boundaries and degraded areas (KARI):

	Trial
	

	Boundaries
	

	Degraded areas
	

	TOTAL
	60,000


The breakdown gives a total of 90,000 seedlings that have to be raised before March 2007. Nursery groups can raise 30,000 seedlings for KARI, but KARI will need ICRAF to raise the remaining 30,000 seedlings. Therefore, the central nurseries need to raise 60,000 seedlings for Lower Yala before March 2007.

The following tree species were given by ICRAF and KARI:

	Tree species
	ICRAF
	KARI

	Grevilea robusta
	5,000
	10,000

	Senna siamea
	3,000
	2,000

	Markhamia lutea
	3,000
	5,000

	Casuarina equisetofolia
	5,000
	5,000

	Croton macrostachyus
	2,000
	1,000

	Croton …
	3,000
	2,000

	Maesopsis eminii
	2,000
	2,000

	Albizia coriara
	
	2,000

	Zyzigium cumin
	
	2,000

	Prunus Africana
	
	1,000

	Calliandra spp.
	
	10,000

	Trichilia emetica
	
	5,000

	Gliricidia sepium
	
	5,000

	TOTAL
	23,000
	50,000


Christi mentioned that is Katuk dam. The Koyombe umbrella group consisting of more than 50 members, are interested in the following species: Grevilea spp., Casuarina spp., Markhamia spp., Gliricidia spp., Albizia spp., Senna spp., Azadiracthta spp. (Neem), Teminalia spp., Acacia spp., Calliandra spp., and fruit trees.

This information should be given to the field officer of Nyando, Samuel Obaga

The tree-database at ICRAF Nairobi should be sourced for – Anja Boye to take the lead.

AD.2

With regards to the nurseries, Eva Gacheru is to make contact to the Social Service Department and the Forest office to identify groups suitable for the project. A meeting is to be held Friday Nov. 3rd where the project will identify the 4 groups for North-east and west.

The training for the 6 new nurseries is to start next week with Eva and Walter taking the lead. Walter will also draw a budget – KARI to meet expenses for on-farm nurseries and ICRAF to meet expenses for the central nurseries at ICRAF in Kisumu and KEFRI in Maseno. Need to consult Dr. Verchot on the 30,000 seedlings ICRAF is raising for KARI with regards to budgets.

AD.3

It was agreed upon that the logistics for the establishment of the nurseries is on KARI. ICRAF will provide the expertise and carry out the trainings. However, KARI is to participate in all trainings of farmer groups.

Eva and Walter to give logistics for the up-coming trainings.

Appendix 2 – Budget Nursery

From: Walter Adongo

To: Anya Boye

Subject: Provisional work plan seedling production- GEF 

Date: 3rd October 2006

The following meetings refer. The ICRAF staff meeting on 12th October, our meeting with KARI staff on 30th October and meeting with KEFRI staff in Maseno on 2nd November. To help us realize our objectives in seedling production, I wish to bring forth the following budget with the work plan 

1. Provisional budget for the GEF
(a) Tree seed (Yellow indicates expenditure for ICRAF)
	Species
	Quantity (Kgs)
	Unit price (KES)
	Total
	Remarks

	1. G. robusta
	   5
	3,000
	15,000
	2 kgs to the farmer groups

	2. C. equisetifolia
	   2
	3,000
	  6,000
	1 kg to the farmer groups

	3. Syzygium cuminii
	   4
	1,000
	  4,000
	

	4. Prunus africana
	   3
	2,000
	  6,000
	

	5. Senna siamea
	   5
	1,000
	  5,000
	2kgs to the farmer groups

	6. A. indica
	   6
	1,500
	  9,000
	2 kgs to the farmer groups

	7. M.eminii
	 20
	   300
	  6,000
	10 kgs to the farmer groups

	8. T. emitica
	   7
	1,000
	  7,000
	 2 kgs to the farmer groups

	9. A. coriaria
	   4
	   800
	  3,200
	 2 kgs to the farmer groups

	10. M. lutea
	  2
	1,000 
	  2,000
	2 kgs to the farmer groups

	11. W. ugandensis
	  2
	2,000
	  4,000
	

	12. C. megalocarpus
	  2
	   800
	  1,600
	To Lower Yala groups

	13. C. abssyinica
	  2
	1,500
	  3,000
	To Lower Yala groups

	Total
	
	
	71,800
	


Labour, materials, tools and equipment (Yellow indicates expenditure for ICRAF)
	Item
	Details
	Total (KES)
	Remarks

	Labour
	Potting 200MD x KES 250
	50,000
	

	
	Pricking out and maintenance

2 persons x KES 7,000 x 6 months
	 84,000
	

	Poly tubes
	300kgs x KES 300
	 90,000
	100 kgs to farmer groups

	Soil
	4 lorries x KES 4,000
	 16,000
	

	Sand
	2 lorries x KES 6,000
	 12,000
	

	Manure
	2 lorries x KES 5,000
	 10,000
	

	Wheel burrows
	20 x KES 3,000
	 60,000
	To farmer groups

	Watering cans
	20 x KES 500
	 10,000
	To farmer groups

	Shovels
	20 x KES 250
	   5,000
	To farmer groups

	Pruning knives
	25 x KES 150
	   3,750
	To farmer groups

	Total
	
	340,750
	


Note: The farmer groups are designated as Lower Yala and Nyando. It is envisaged that we shall have at least ten groups for each of the blocks.

Provisional work plan for the GEF seedling production and out planting 

October 2006 – April 2007
	Activity
	Time /Months

	!. Seed sourcing
	1st  week Nov. 2006

	2. Soil, sand and manure collection
	1st  week Nov. 2006

	3. Potting 
	Nov-Dec. 2006

	4. Pricking out
	Nov.- Dec 2006

	5. Maintenance
	Continuous

	6. Farmers’ training for Lower Yala
	1st and 2nd weeks Nov. 2006

	7. Follow-up trainings
	3rd week Nov. – Dec. 2006

	8. Land preparation
	Feb. – March 2007

	9. Out planting
	March – April 2007


Appendix 3
Minutes of the meeting held between KEFRI and ICRAF at KEFRI Maseno Research station on November 2nd, 2006

Present:

Dr. Mercy Gichora
-

Centre Director KEFRI Maseno

Mark Shiakamiri
-

Administrator KEFRI Maseno

Patrick Shamia
-

Stock supplies officer KEFRI Maseno

Walter Adongo
-

Field Technician ICRAF Kisumu

Dr. Anja Boye

-

Scientist ICRAF Kisumu

Agenda

1. To assess offices and nursery space currently occupied by ICRAF

2. To assess the future need for accommodation for ICRAF in Maseno

3. To discuss the way forward

All participants except for the Centre Director toured the KEFRI Maseno station and looked at the offices and nursery space currently under ICRAF according to KEFRI.

	Specification
	Current use
	Future use for ICRAF
	Agreement with KEFRI as per Nov. 2nd 2006
	ICRAF assets 

	Seed store
	Office for Technician Walter Adongo
	Office for Technician Walter Adongo
	ICRAF can keep this office
	Computer, office furniture, several fridges and 1 freezer

	Glass house
	Empty
	To be used for grafting of fruit trees
	ICRAF can re-posses the space previously used, e.g. half the green house
	None

	Nursery store and ground space including seed beds etc.
	Office for nursery foreman James Owek. Seed beds are empty
	Office for nursery foreman James Owek. Approx. 60.000 seedlings to be produced before March 07
	ICRAF can re-possess the nursery and the surrounding area
	Office: Many files from previous projects, old computers, shelves, tables and chairs

	Solar dries for soil samples
	Empty
	Not sure
	Can be used by other projects
	None

	Store No. 1 – IMPALA
	Full of soil samples
	None
	To be reverted to KEFRI
	Samples and 2 tables. Tables to be moved to Kisumu and samples to the seed store

	Store No. 2 – samples from NM trials
	Partly used by ICRAF to store soils from the NM trials
	None
	To be reverted to KEFRI
	Samples to be discarded

	Office No. 1 - Photocopy room
	Box with photo copier
	None
	To be reverted to KEFRI
	Photo copier to be moved to Kisumu

	Office No. 2 - IMPALA
	Empty
	None
	To be reverted to KEFRI
	None

	Other
	Nematode lab
	None
	Has been handed over to KEFRI
	1 table to be moved to Kisumu


The keys held by ICRAF for the IMPALA office and Store No. 1 is to be handed over to KEFRI. The soils kept in store No. 1 are to be moved to the seed lab within the coming 3-4 weeks. Office No. 1 and No.2 are to be handed over to KEFRI immediately.
It was mentioned by ICRAF that some more computers, office furniture etc. will be moved to Kisumu to be disposed of in the near future.
During the meeting, KEFRI mentioned that the glass house and the seed store are due for renovation. 

According to the Centre Director, the formal agreement for the future collaboration is to be made by between the headquarters of KEFRI and ICRAF. All communications between KEFRI and ICRAF for the last six months was given to Dr. Anja Boye of ICRAF. It was also agreed upon that Dr. Boye is to formally inform KEFRI of the activities and staff that ICRAF intends to undertake and employ at the research station.
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