Meeting held on 27/10/06 by resource persons in Nyando block

Resource persons Present/Field staffs

· Esther Ouma

· Daudi keter

· Lukas Owiti

ICRAF staffs present

· Lukas Anjeho

· Tom Ochinga

· Joash Mango

· Wilson Ondiala

· Waruru D.K (student on attachment)

Agenda

· Terms of work

· Mode payment

Some challenges that cropped up during the meeting

1. Issue of ownership of the tree trials; farmers have not been educated enough to take the trials as theirs. They still have the ideology that the trees belong to the project (ICRAF)

2. Hard grounds; since the ecological zone falls under a very difficult area, digging of tree holes consumes much more time than would have been expected. This means that close monitoring, follow-ups, moral support and sensitization needs to be done on a daily basis to keep participating farmers going.

3. Local nurseries; farmer groups with tree nurseries in Nyando are requesting for their seedlings to be given a priority incase the project needs to purchase some seedlings. This would give them courage; see more trees coming up into the landscape, create some income and promote nursery establishments.

4. Identification; the resource persons requested to be provided with something that would help them identify themselves in areas they are not known.
5. Acacia species; it has been noticed by resource persons that most farmers don’t want to promote locally available trees like the acacias which adopts hardship and semi desert climatic zones. This is attributed by the farmers’ luck of knowledge about local trees that are within their immediate environment.
6. Transport; the resource persons requested if they can be given some mode of transportation like a bicycle that would assist them in moving to further places away from their operational areas where more farmers still have interest of planting trees within the block.
Agreements reached

1. For Each completed plot (i.e. measured. pegged and holes dug) the field staff will be paid Kshs 500

2. For each plot that is measured and pegged the field staff will be paid Kshs 250

3. The field staff will take care of extra personnel

4. The fields should be ready for planting by match 2007 
Way forward;

1. A lot of PR is still needed in Nyando to make farmers understand their role and commitment in the project as a major key stakeholder among other parties involved for its success.

2. Farmers should be educated on the need to promote local trees within their surrounding, their uses and impact to the environment.

3. Community nurseries should be encouraged and equipped with tree seeds suitable to a particular environment such that seedling can always be available at the community level. This would fetch them some earnings at the same time the information on trees will filter through hence accelerating individuals to plant more trees for various purposes. 
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