Progress Report ICRAF (KARI)
By Anja Boye; End-December (Nov. 27th to Dec. 29th)
1) Bio-physical baseline

The bio-physical baseline survey team commenced work in Lower Nzoia on December 11th after 3 weeks for the sensitization by KARI to take place. Work really started on December 18th since the team experienced some few problems with the GPS units. 
Cluster 1-3 was flooded so the team opted to start the sampling in cluster 4. The team has so far sampled cluster 4, 7, and 8. To speed up the progress, the team is now staying in Nzoia area from Monday to Thursday.

The team is expecting to finish the sampling by the end of January where they will move into the Middle Block of Yala.

2) Socio-economic baseline

The socio-economic team started work in Lower Yala on November 16th. In this block, the long questionnaire caused slow progress since many farmers had to be talked into participating. Also, the shrub land found in many places in the blocks made the distance from household to household long. The team managed to interview more than 20 farmers per week and finished the block on January 5th. The team is now in Lower Nzoia.
The following table lists the sub locations and cluster wherein interviews were carried out.

	Sub location
	Cluster
	No. Households interviewed

	Kanyardet
	1
	10

	Ndori
	2
	10

	Kambare+Onyinyore
	3
	10

	West Katieno
	4
	10

	Kanyadet+Ndori
	5
	10

	Rera
	6
	10

	Kambare
	7
	10

	Kambare
	8
	10

	Dienya East
	9
	10

	Onyinyore
	10
	10

	Onyinyore
	11
	10

	Ramula
	12
	10

	Nguge
	13
	10

	Uriri
	14
	10

	Gombe
	15
	10

	Uranga
	16
	10


The following observations were made by the team:
· Most farmers interviewed are interested in planting trees

· Some schools are interested in planting trees

3) Survey for tree-screening trials on-farm: A) Lower Nyando and B) Lower Yala
The target is 160 farms and 50 infiltrations
(A) Lower Nyando
In December a total of 66 plots were identified and measured of which 31 are ready for planting. 54 plots have been characterized and 26 infiltrations have been done, hence by end-December a total of 94 plots still need to be identified and 24 infiltrations are pending.
Meeting on Dec. 1st in Store pamba at the Assistant chief’s office. The agenda was to create awareness of the tree planting exercise discussing the criteria and constraints for plot selection, as well as a discussion of the management of the planted trees. KARI participated in the meeting on request from ICRAF. The outcome of the meeting was as follows:

· 160 farmers need to be identified through the assistance of 4 resource people. Each farmer has to locate an area measuring 30m x 30m in which 144 tree seedlings will be planted around March. The farmer will choose his/her species and the project will choose another species.

· KARI mentioned the role of FEW’s in identification of farmers. ICRAF stressed the importance of committed people, which was supported by the extension officer from the ministry of agriculture. He saw the FEW’s as playing an important role in the management of the trees through the enforcement of by-laws and a new policy out forward by the MoA.
Meeting Dec. 6th in Kokoto with Kokoto Pan Users to evaluate the work being done by the group. The team found the group fencing the degraded area with locally available material to restrict the free movement of livestock. The team promised to bring some seedlings for planting in their next visit.
The team also visited Kalacha but did not manage to meet with the group. However, they could see good progress with many seedlings being planted along the gully head for stabilization.

Dec. 13th there was a meeting with the Olasi community with the following agenda:

1. WKIEMP work

2. Tree planting awareness

3. Tree management

4. Criteria for selection of screening trials

5. A.O.B.

Besides ICRAF and the farmers, the Ass. Chief Erastus Ombija, the Community policy officer for Nyando Agostino Omamo as well as the Constituency development fund chairman Charles Ogada also attended the meeting. 

(B) Lower Yala
In Lower Yala, screening trails were identified on Onyinyore, Gombe, Rera and Wagai East sub locations. A total of 17 farms were identified, measured, and characterized in December, and a total of 16 infiltrations were done. Hence, the target of 160 has been met, however of the 160 only 118 has been measured. A total of 34 infiltrations have been done, so in January the team need to measure the remaining 42 plots and do 26 infiltrations.
4) Tree nursery at ICRAF

STILL WAITING FOR REPORT FROM WALTER ADONGO
5) Identification of degraded areas: Lower Nyando

Kowala: The Kowala Environmental Rehabilitation group is faring on very well with various activities taking place. 200 Acacia spp. have been planted in this short rainy season.
Kalacha: Good progress by this group. The gully seems to be more stable with re-growth of grasses. The seedling given by ICRAF are doing very well and the fanya juu terrace dug by the group seems to be diverting runoff water. In this site no seedlings have been planted during the short rainy season.

Kokoto: The lower part of the rehabilitation site has been fenced off suing local available material. The group has also made 200 holes ready for the seedlings to be provided by the project. The group has made laws governing the use of the water pan, e.g.:
Water pan

· Whoever fails to provide labor is bared from using the pan

· Bathing and washing utensils is illegal

· All members are responsible for caring for the pan

· Anyone who fails to render service is to pay a fee of 50 Kshs every month

Rehabilitation area

· Whoever is found grazing, fetching firewood or interfering with the rehabilitation area must be forced to rectify the damage done or pay a fee of 100Kshs to the committee

· All planted trees must be protected from livestock and human destruction

· No free grazing is allowed in the rehabilitation site

· Cutting down of trees is not allowed in the rehabilitation site

· Legal action will be taken if the above mentioned rules are not obeyed

A letter was given to ICRAF by the committee regarding the project activities. The issues raised in the letter needs to be addressed.

6) Other activities

· Database management

The socio-economic database is now fully functional and the questionnaires are being given to KARI for entering once they come from the field. KARI to give progress on data entry
· On-farm / community tree nurseries (A) Lower Nyando, (B) Lower Yala
(A) Lower Nyando:
STILL WAITING FOR REPORT FROM WALTER ADONGO
- it has to be mentioned that several field visits have been scheduled but never taken place. Last visit was planned for Dec. 6th but never took place.
(B) Lower Yala:

Nothing to report
· Creation of maps for WKIEMP project

It was agreed with Dr. Ayaga on Dec. 5th that all block locations have been agreed upon. The ground survey for Middle Nyando was done by Luka from ICRAF and Maurice Shilulu from KARI. The GIS lab in Nairobi was asked to generate the overall map.
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