LOWER YALA WEEKLY GROGRESS REPORT; 12-16 Nov. 2007
Tree measurements and survival counts at 6 months kicked off last week on Tuesday after field foremen receiving training on a Monday of the same week. The process is doing well though there some problems a rising. 

1. Some plots have become very weedy such that they have become a resting place for snakes.

2. Termite attack is still coming up strongly in the area with grevillea being the most affected in the block.

3. Livestock movements and destruction is still observed in some plots in the block

4. Wild animals (Antelopes) have also become a problem in the area as they browse on some tree species e.g. casuarinas
5. Some trees have been affected by a disease caused by some pests. Senna siamea has become a casualty over this, while grevillea falls the casualty of mole attach in some areas of the block. Albizias also show some signs of effects though not very serious as such. Cordias are being attacked by caterpillars which are folding their leaves including the younger leaves hence hindering their growth. These cordias are at the buffers of some plots hence there is need for them to be sprayed as the caterpillars may spread to trees in the plot. 
Observations:
1. Stunted growth;

Causes: Lack of nutrients and hard setting in some areas.
a) Nutrients 

Trees in some areas look stunted as a result of nutrition. These trees belong to farmers who never used manure at the time of planting, prepared shallow holes, never bothered to add manure after planting or never bothered to take their time to follow the contents of the training on tree management.
b) Hard setting;

Secondly some trees are planted on a hard setting; in these areas, holes were not prepared wide and deep enough with enough manure to keep the moisture available whenever it rains. This situation makes it difficult for trees’ tender roots to develop adaptive rooting system to sustain its self in such a harsh environment. Such a situation also leads to poor growth.    

c) Shading

Trees such as Albizias have shaded their leaves. Such happens when they sense that there is less moisture in their surrounding hence they develop such a mechanism to help them minimize the loss of water through their leaves.
2. Bushy plots

The sense of ownership that farmers had after the trainings conducted on management had slowly diminished. This shows that farmers easily forget and need to be reminded every time on what to do. This is a serious scenario that can easily lead most farmers into poverty. Currently the situation has charged after engaging field foremen to conduct survival counts and tree height measurements in these plots. They inform each farming household they visit to manage these trees are they belong to them and not the project.
3. Growth rate differences

Plots which were established in cultivated farms are doing better than plots which were established in non cultivated land or farms.
Degraded area

After receiving some rains in lower Yala early this week, we started planting seedlings in the area which is adjacent to River Yala. We’ve planted approximately 700 seedlings of different species. The tree species are; Grevillea, Senna siamea, and makhamia.           
