29/02/08

February Progress report for Lower Yala block

We are revisiting some plots where survival counts were done for validation of data. A bout 20 plots out of 140 plots had some gaps on the data for Survival counts. 
 We have managed to plant 400 seedlings at Alwala degraded site and ferried three pick-up loads of manure to the site. We also took pictures of Sidundu degraded site and a few screening trial plots. Though it has been dry in  most parts of the region, some few showers has been experienced in most parts of  the block hence increased reasonable hopes of survival counts to be higher than had been anticipated. The site’s Closeness to the river, farmers’ willingness to water and nurse them summed up our hopes too of better survival shoots. 

Field data for trees survival counts and tree measurement 6 months after planting have been keyed in, the data is being cleaned at present in readiness for analysis.
We are also continuering to prepare farmers and our field resource persons on the next exercise which shall commence next month which will involve Tree survival counts and tree measurement 9 months after planting for FRP(s) and preparing holes in readiness to receive improved mangoes
We are currently in the process of identifying some resource person(s)/stockiest who is also a specialist in grafted mangoes to source in some 320 seedlings of improved varieties for farmers in lower Yala block as part of the incentives agreed upon amongst other packages that were to come along with there screening plots. So far, we’ve identified one farmer who is able to source in at least 100 seedlings of improved varieties but we are still searching for some more to enable us meet our demand. 
Other incentives include:
· Training in various management practices
· Exchange visits

· More trees seedlings for afforestation

Farmers have received training on better tree management practices and some assorted tree seedlings including high value trees (medicinal and fruits) for afforestation purposes. They are soon getting another great opportunity to receive some training in improve mango management and grafting. This training will go con-currently with tree survival counts and tree measurements 9 months after planting. 
Plan for next 2 months’ activities Lower Yala block
· Tree survival counts and tree measurements 9 months after planting

· Preparing farmers to receive improved mango seedlings

· Training farmers on better management practices of fruit trees (mangoes)

· Data management and Validation of field data from tree measurements and survival counts 9 months after planting.
· Preparing farmers in tree planting in Sidundu degraded site

·  Planting trees seedlings in Sidundu degraded site and management of Alwala degraded site    

