	
	Indicators
	Data collection methodology
	Task responsibility
	When (How often)

	Activities

1. Community mobilization and sensitization 

2. Block baseline data collection

3. Stratified micro-catchment delineation within blocks

4. Community PAPs development 

5. Establishment of tree screening trials

6. Establishment of tree nurseries

7. Establishment of cover crops,  fallow, fodders in degraded lands 

8. Conservation activities for local and indigenous bio-diversity resources

9. Project Input deliveries -equipment, seeds, fertilizers, etc.

10. De-silting of check dams & water pans in Lower Nyando block

11. Construction of soil conservation structures to control soil and water loss

12. Capacity building training activities for community leaders

13. Capacity building training activities for technology transfer

14. PAP Grant proposals  developed

15. Capacity training in carbon trading

16. Targeted research to develop procedures for monitoring GHGs 

17. ICRAF building KARI’s capacity to measure carbon baselines, end of project carbon stocks and national capacity for carbon M&E

18. CBO capacity building for carbon contracting
19. Capacity building in M&E for project staff, extension and communities
	· Activities carried out as planned

	1. Back to office reports
· Proceedings of Community mobilization and sensitization meetings

· PCO logistical records

2. Back to office reports

· Delivered questionnaires for data entry

· Updated database shared with ICRAF for data analysis
3. Microcatchment boundary verification from maps
4. PAP development forms duly completed

5. Field visits

6. Field visits

7. field visits

8. District Environment Action Plans
· Environmental assessment reports

9. PCO and CBO records

10. Field visit

11. Field visit

12. Training workshop report
13. Training workshop report

14. PCO records, BTC reports
15. Training reports
16. Field visits 

· Research reports

17. Training reports

18. Training reports

19. Training reports


	1. CPO, FO
2. M&E

3. FO, M&E

4. CPO, FO

5. FO, ICRAF

6. FO, M&E
7. FO, M&E, LO

8. FO, M&E, District Environment Officer (DEO)
9. PCO, CBO
10. FO, DEO, M&E

11. FO, DEO, M&E, District Agriculture Officer (DAO)

12. CPO, FO, M&E

13. CPO, FO, DAO, 
14. PCO 

15. ICRAF

16. ICRAF, FO, M&E, 

17. ICRAF, PCO

18. ICRAF, PCO

19. M&E. FO, PCO


	1. Weekly
1. Weekly

2. Once for every microcatchment

3. Monthly after opening the block

4. Monthly

5. Monthly

6. Bimonthly

7. Quarterly

8. Weekly
9. Monthly upon commencement of works
10. Monthly
11. Bimonthly upon block entry

12. Monthly

13. Monthly upon block entry

14. Quarterly
15. Ongoing

16. Quarterly

17. Quarterly upon engagement

18. Monthly upon block entry

	Output 

1. Block baseline data reports 

2. Strong community structures

3. Micro-grants implemented

4. Better land management practices demonstrated

5. New check dam built

6. Old dams de-silted and maintained

7. Tree seedlings and fodders established in degraded hotspots

8. Community and project tree nursery initiatives begun

9. Alternative livelihood strategies provided to reduce pressure on critical habitats

10. Tree screening trials established


	1. Reports written and shared

2. Minutes of CBO meetings

· Elections held according group constitution

3. Proposals received and vetted

4. Number of best bet practices demonstrated on-farm

5. NEMA compliant project report 

· Physical construction completed

6. Acquisition of desilting equipment

7. Total number of seedlings planted

· 80% survival rate of the seedlings and fodders

8. Community preferred tree species planted

· Number of tree nurseries established 

· At least 80% indigenous tree species in the nursery

· Equitable distribution of tree nurseries across the microcatchment 

9. Number of new livestock enterprises demonstrated and upscaled 

10. Number of farms identified for the trials

· Number of trials implemented. 


	1. Training session held by ICRAF to PCO on baseline data analysis 

· Regular meeting by KARI and ICRAF to analyse data 

2. Regular M&E for CBOs

3. Number of proposals received at PCO

· Minutes of BTC meetings held

4. Field verification visits of on-farm demonstrations

5. District Environment Committee minutes of proposed check dam

· Field Observation

6. Progress reports from the contractor

· Completion certificate received from contractor

· Contracts for desilting works signed

7. Georeferenced tree planting sites

· Records of tree seedlings sold and/or given

· Population counts of surviving tree seedlings

8. Community preferences for trees determined from baselines and continuous community interactions 

· Survey of existing tree nurseries

· Field verification of composition of indigenous trees in nurseries

· Georeferenced maps of tree nurseries distribution within microcatchment

9. Field verification of demonstrated and upscaled livestock activities

10. Field reports

· Field verification visits on tree screening trials implemented.


	1. ICRAF and PCO

2. CPO, FOs, M&E

3. CPO, PC, FO, PC
4. FO, M&E

5. FO, M&E, NEMA
6. FO, M&E, PC
7. FO, M&E, ICRAF
8. FO, M&E, ICRAF, CPO
9. FO, M&E, LO

10. ICRAF, M&E

11. ICRAF, M&E, FO


	1. Once in the 3rd Quarter 2006/2007
2. Monthly in 3rd and 4th quarter 2006/7
3. Monthly
4. Quarterly

5. Quarterly

6. Bimonthly 

7. Bimonthly

8. Monthly
9. Monthly

10. Once per contract
11. Once per contract

12. Monthly

13. Bimonhtly

14. Monthly 

15. Once at every start of tree nursery establishment

16. Bimonthly

17. Bimonthl

18. Quarterly

19. Bimonthly

20. Monthly
21. Quarterly



	Purpose/Outcome

1. Strong community structures taking leading role in IEM
2. To improve river water quality by checking rain water run-off in degraded hotspots which causes sediment load in river courses

3. To reverse land degradation through erosion control in hot spots

4. To reduce below and above ground carbon banks through carbon sequestration measures   

5. Increased land productivity

6. IEM awareness in communities created
	1. Community participation in assessment, planning, decision making, implementation, and evaluation of integrated ecosystem management activities
2. Participation of local and regional institutions in planning and coordinating ecosystem management activities
3. Negative trend in erosion rates from farming plots receiving interventions by end of project

4. Increasing trend in abundance & diversity of plant species in at least 30% of local areas intervention sites

5. Sequestration of 3.3 tons ha1  of carbon from blocks
6. Community application of IEM practices
	1. Field visits, CBO reports
2. DEO reports, water engineer reports, field visits

3. NEMA reports, water engineer reports, field visits

4. NEMA reports, ICRAF reports
5. Extension reports, CBO reports, field observations

6. CPO reports, CBO reports, DSDO reports


	1. CPO, FO, M&E 
2. FO, ICRAF NEMA,  CPO

3. ICRAF NEMA, ICRAF 

4. FO 

5. FO, CPO, 

6. FO, CPO, M&E


	1. Biannually
2. Biannually

3. Bi-annualy

4. Annually

5. Quarterly

6. Annually

	Goal/Impact
· Promote a set of IEM interventions reduce land degradation, increase land productivity, reduces atmospheric GHGs, improved bio-diversity & decreased erosion in river basins on Nyando, Yala & Nzoia
	1. 20% adoption rates of IEM interventions in project area and 10% surroundings after 3 years and 80% at the end of project

2. Negative trend in P runoff from demo plots in at least 50% of the focal area by end of project

3. 50% community participation in village integrated ecosystem management planning exercises

4. 60% of ecosystem management planning activities inclusive of local and/or regional institutions

5. 20% of households in pilot villages, 10% in surrounding villages adopting IEM practices on farm

6. 20% increase in organic matter content of soils in plots where the improved SLM technologies have been adopted

7. 10 % increase in abundance and diversity on farms, 5 % increase in off-farm ecosystem richness indicator, 50% of communities identifying a conservation strategy for specific threatened or endemic species in community plans

8. 10% reduction in erosion rates from farming plots receiving interventions
	1. Monitoring survey
2. Soil analysis studies
3. Plant tissue analysis

4. Monitoring survey

5. Stakeholder analysis

6. Monitoring survey

7. Soil analysis studies

8. Plant tissue analysis

9. Biodiversity assessment study

10. Erosion studies


	1. PCO, ICRAF
2. PCO, ICRAF
3. PCO, ICRAF
4. PCO, ICRAF
5. PCO, ICRAF
6. PCO, ICRAF
7. PCO, ICRAF, NEMA

8. PCO, ICRAF

	1. Biannual 
2. Biannual 
3. Biannual 
4. Biannual 
5. Biannual 
6. Biannual 
7. Biannual 
8. Biannual 



