KENYA AGRICULTURAL RESEARCH INSTITUTE
Minutes of the Meeting between ICRAF and KARI on the Contract for ICRAF’s Backstopping of WKIEMP Activities, held on 21st September 2007 at KARI Headquarters

Present:
1. Dr. Joseph Mureithi
Deputy Director Research and Technology – KARI (Chairman)
2. Dr. Louis Verchot

Principal Ecologist Climate Change, Land Degradation – ICRAF

3. Mr. Ernst Gatoru

Finance Department – ICRAF

4. Mr. Lucas Oluoch

Legal Officer – KARI

5. Mr. Wilson Aore

Field Officer WKIEMP – KARI

6. Dr. George Ayaga

Coordinator WKIEMP – KARI

7. Dr. Jane Wamuongo
Assistant Director Land & Water Management – KARI (Taking minutes)
Apologies:

8.
Mr. Fredrick Ruiru 
Chief Supplies Officer – KARI

1. Introductory remarks
The meting started at 11.10 am with apologies from the Chairman and Secretary about the delay that was occasioned by some unavoidable circumstances. After the participants introduced themselves, the Chairman informed the meeting that KARI had decided to call the meeting to discus and finalize a contract for backstopping WKIEMP activities by ICRAF after some issues had been raised over the mail. He then invited the Secretary to guide the meeting.
The Secretary reiterated that the purpose of the meeting to finalize the contract since it appeared there were issues the PCO and ICRAF were not agreeing on. These were extent of deliverables, cost element and use of the project vehicles. It was proposed that the Project Coordinator could take the meeting through the ToRs and expected deliverables for concurrence and then funds could be matched to the deliverables.

It was also pointed out that it appeared that some of the disagreements were arising from the ‘different understandings’ of the ‘contract’. As far as KARI was concerned, getting into contractual agreement (which was a condition of the World Bank) meant that ToRs and financial requirements were agreed upon and the ‘consultant’ delivered whereas it appeared ICRAF expected to have access to the Project vehicles to carry out what had been agreed upon and costed in the contract causing some friction between the parties.
2. Terms of Reference

The Project Coordinator led the meeting in discussing the ToRs and the meeting agreed on the following:

ToR 1: Develop a master training plan with timeframe for training KARI scientists on methods to measure carbon stocks and non CO2 Green House Gases 

Expected deliverable: a training plan encompassing course out line i.e. class room/laboratory and field based instructions, expected time for covering the specific modules and in which month or quarter of the financial year. This will help KARI to identify the right caliber of staff to send for this training at specific times)
ToR 2: Train KARI Scientists on methods of measuring carbon stocks including data collection, laboratory procedures, monitoring and statistical analysis

Expected deliverables: Training reports to include training objectives, training methods, areas covered and training evaluation by trainees and resource persons) 
ToR 3: Train KARI Scientists on measurements of non CO2 Green House Gases including data collection, laboratory procedures, monitoring and statistical analysis
Expected deliverables: Training reports to include training objectives, training methods, areas covered and training evaluation by trainees and resource persons) 
ToR 4: Identify and document institutional capacity in Western Kenya to facilitate smallholder farmers participate in carbon trade

ToR 5:
Establish and implement species screening trials in selected micro catchments in the lower blocks of Nyando, Yala and Nzoia


Expected deliverable: 
· Trial protocol encompassing trial design i.e treatments, replications, data to be collect, how, when and method of data analysis. 
· A final report of completed trials detailing results and recommendations for various agro ecological zones)

ToR 6:
Establish demonstration fields/plots to increase tree cover on severely degraded sites in selected micro catchments in the lower blocks of Nyando, Yala and Nzoia

ToR 7: Establish and document the biophysical and socio-economic baseline status of the environment in the priority seven blocks (all blocks in Nyando and Yala and lower block of Nzoia basin)  

Expected deliverables: A baseline report in a mutually agreed format to guide the project in deciding appropriate and specific intervention measures to be taken within the micro catchments of the designated priority blocks. The parameters to be collected and analyzed should provide the current status of the indices of indicators given in the appropriate cells of the M&E grid of the Project Appraisal Document that refer to biophysical and socioeconomic conditions of the project areas). 

ToR 8:
Map the severity of degradation as part of the baseline in the lower blocks of Nyando, Yala and Nzoia

Expected deliverables: An map of land degradation in the lower blocks of Nyando, Yala and Nzoia as part of the baseline technical report with recommendations for appropriate mitigation measures

Both parties (ICRAF and WKIEMP-KARI) agreed that these ToRs would form the basis of the contract. It was also agreed that the Project Coordinator in liaison with Dr. Verchot would fine tune the ToRs and re-submit to KARI Headquarters.

3. Cost Estimates

Since the parties did not enter into a contract for year 2 yet activities were implemented, it was agreed that budgets for years 2 and 3 would be combined in the year3 work plan and budget. ICRAF also requested that budgets for major equipment that they would not purchase, should not be included in their budget as it raises audit queries. The agreed costs for the contract are:

Table 1:
Cost Estimates (for years 2 and 3 combined)
	Component
	Item
	Cost US$

	1.2: Enhanced capacity for carbon financing (Interventions to mitigate land degradation, potential of trees to sequester carbon, options for river bank protection, interventions to sequester carbon on agricultural land)
	Technical Assistance 
	-
	105,000

	
	Equipment
	13,800
	-

	2.0: Technical Backstopping (Establishment of PAP intervention plots (trees stocking plots)
	Field trials
	-
	43,500

	
	Technical assistance
	-
	77,000

	3.0 M&E (Improved capacity for monitoring carbon stocks and a net-net accounting of GHC accumulation)
	Technical assistance
	-
	221,600

	Total
	13,800
	447,100

	Grand total
	460,900


It was agreed that the mode of payment would be such that what should have been paid out in year 2 will be paid as soon as the contract is signed. The payments for year 3 will be pegged on deliverables that both the PCO and ICRAF will agree on and provide KARI Headquarters with  the contract.

4 Other Issues pertaining to the old and new contracts.
· Though the PCO had indicated that the baselines reports for lower Nyando were too statistical and technical for application by the Field Officers on the ground, ICRAF had not received any written comments on the reports to date hence cannot simplify the reports to suit the needs of the PCO. It was agreed that the PCO would formally communicate to ICRAF on the revision of the baseline report, though it was indicated that this was already been done. The Coordinator was requested to share a “Table of Contents” for the baseline reports which ICRAF would use to prepare the reports. (Action: Dr. Ayaga)
· It was agreed that ICRAF would be responsible for the M&E for the biophysical and socioeconomic aspects that they are being contracted to undertake and would submit the same to the PCO for inclusion in the project M&E framework. (Action: Dr. Verchot).
· ICRAF requested that an amendment to the first contract be prepared to state that though the funds for the equipment were included in the Year 1 contract, ICRAF did not receive the money since KARI purchased the equipment on behalf of the project. (Action: Mr. Ruiru)
· Since ICRAF undertook some activities that were outside what was in the contract such as the socio-eonomics and soil surveys which had been costed under KARI, ICRAF to be reimbursed operational costs upon submission of acceptable accounting documents. (Action ICRAF/PCO).
· Tree screening trial by ICRAF were concentrated in the lower blocks of Yala and Nyando where ICRAF has had activities and there was concern about lack of similar trials for lower Nzoia. Since this was a task for ICRAF, it was agreed that they’d find out the status of the screening budgets in order to factor in lower Nzoia. (Action: ICRAF)
· The CSO-KARI had indicated that since KARI and ICRAF were getting into a new contract, it was necessary to clear the ToRs as well as justification for single sourcing ICRAF with the TTL. (Action: Dr. Wamuongo).
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