Following up on data management for WKIEMP, I am thinking of a Research Methods Group (RMG) mini-project that  will look for answers to 5 key questions. They are listed in the table below. The table also includes my suggestions on what method to use to get the answers, where to look for them, the resources we require and the assumptions we are making to implement this plan. Let me know if it does (or not) make sense, before I ask Jane to include this in my current workplan.
Regards.
Muraya 
 
	Key Questions
	Method for addressing this question (Tools)
	Where to look for answers (i.e. source of metadata)
	Resources required by the Research Methods Group (RMG)
	RMG is making these assumptions

	What data should WKIEMP have?
	A
	Construct matrix in these 3 dimensions:
What data (Socio-economic, Biophysical)
Where should be collected (Blocks in the various WK river basins)
When should be collected (Baselines, M&E, Impact assessment) 
	Project Implementation plans (Grants database/Liz)
	1) 3 Months of a consultant to assist in soliciting, reading, and documenting lots of raw files and published reports and organizing them into an accessible database

2 A data curator to continuously update and look after the database until the end of this project
	 

	What data does WKIEMP actual has?
	B
	Checking cells of matrix A where data are known to exist
	1) Handover reports of departed staff (if any)
2) Copies of data files from staff about to depart
3) Computer folders of staff that are still active in the ptoject and are linked to the LAN
	
	1) The data handover policy is working

2) Staff agree/willing to share folders containg data with RMG

	Where are/Who has the missing data?
	A-B
	Interogating project staff
	Staff copied on this email
	
	 

	How much of B are published/reported, ongoing?
	 
	Review existing documentation
	Reports submited to KARI for onward transmission to World Bank
	
	 

	What is the best method of sharing these data? (given the dispersed staff ans access privileges)
	 
	Evaluate Intranet, Sharepoint and ICRAF's FTP options for data access/sharing
	Get help from ICT (Ian Moore)
	
	 




