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Executive summary
Reversing Land Degradation in Africa through Scaling-up Evergreen Agriculture is a five-year project (September 2017 to 
September 2022) funded by the European Union (EU) through the European Commission (EC), and implemented by a consortium 
of research and development partners. The World Agroforestry Centre (ICRAF), leads a consortium of International NGOs 
comprised of World Vision (WV), Catholic Relief Services (CRS), CARE and Oxfam, and a national NGO, Sahel Eco, to scale up 
agroforestry practices, including farmer managed natural regeneration, to 500,000 farm households, over an area of at least 1 
million hectares, across eight African countries.

In East Africa, the project covers Kenya, Rwanda, Ethiopia, Somalia (Somaliland 
and Puntland); and in West Africa, Mali, Niger, Senegal and Ghana. Through a 
separate funding stream from EU to GIZ, the project integrates the assessment 
of Economics of Land Degradation (ELD) in partner countries to make it an 
integral part of decision making and policy strategies.
 
The overall objective of the project is to improve livelihoods, food security 
and resilience to climate change by smallholder farmers in Africa and restore 
ecosystem services, particularly through evergreen agriculture.
 
The specific objectives are:

To strengthen the national ability to assess the costs of land degradation 
and the economic benefits of investment in Sustainable Land Management, 
in 8 African countries.
To equip 8 countries with surveillance and analytic tools on land degradation 
dynamics, including the social and economic dimensions, to support 
strategic decision-making and monitoring for the scaling-up of evergreen 
agriculture.
To support 8 countries in the accelerated scaling-up of evergreen agriculture 
by smallholder farmers, along with the development of agroforestry value 
chains.

The purpose of this inception report is to provide a comprehensive summary 
of the progress made during the inception period. This includes the planning 
process undertaken by partners in the 8 countries with technical support provided 
by ICRAF; as well as the management structures that have been put in place to 
ensure such a complex, multi-country and multi-partner initiative is implemented 
and coordinated effectively to deliver on its key objectives.
 
The report is structured as follows: section two presents the programme’s key 
achievements and lessons; section three presents how the project is going to 
scale up evergreen agriculture and lays out the theory of change and the scaling 
strategies for implementation; section four presents policy and stakeholder 
engagement through SHARED; section five presents value chains integration; 
section six is on gender integration; section seven on Monitoring, Evaluation 
and Learning (MEL); section eight is on how the project will assess and report 
changes in land degradation dynamics as a result of project interventions; 
section nine on how ELD and ICRAF led programme components have and will 
continue to integrate; section ten is on the project communications aspects; and 
the report wraps up with conclusions and the way forward, looking ahead into 
the implementation phase.

1

1

2

3



7

Key achievements during 
the inception phase

2

The project inception workshop was a highly 
successful event in creating the momentum for 
the project. It was held between 26th – 29th 
September 2017 at the World Agroforestry 
Centre headquarter in Nairobi, bringing together 
79 participants from the eight countries where 
the project is being implemented. The workshops 
provided an important platform for discussing 
key issues around scaling, project monitoring, 
evaluation and learning, integrating evidence and 
project management. The inception workshop 
report and its key deliberations can be found as 
(Annex 1).
 

The Project Management Unit (PMU) was 
constituted during the inception phase; and in 
turn developed the project governance structure 
as envisaged in the Action document represented 
by Figure 1.

Inception workshop

Development of project 
governance structures 

Principal	  Investigator

Project	  Manager	  (PM)

support	  staff

Project	  Management	  Unit

Eight	  
countries

Country	  
Teams

Farmers	  and	  farming	  communities

European	  Commission

Lead	  implementing	  
organization

Implementing	  
partners

ICRAF	  country	  
focal	  points

Steering	  Cttee’
(EC,	  ICRAF,	  GIZ,	  WV,	  Oxfam,	  

CRS,	  PM	  as	  Secretary)

National	  Oversight	  Cttee’
(Lead	  Imp.	  Org,	  EU	  Del.,	  ICRAF,	  
Partners,	  GIZ,	  Nat.	  Gov.	  Rep.)

Eight	  
countries

ICRAF	  components
DTI,	  M&E,	  SHARED,	  LDD,	  

Comms.

GIZ

Technical	  Advisory	  Cttee
....

Key
Finance

Reporting	  (tech	  and	  fin)

Capacity	  /	  support

Management	  /	  co-‐ord

Oversight	  &	  advice

Feedback

Figure 1. Project governance structure.
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Defining roles of consortium partners
ICRAF: Responsible for overall project management and coordination. ICRAF 
provides technical backstopping to development partners in the project 
through various scientific components and generates evidence of successful 
regreening practices for co-learning. The Project Management Unit (PMU) that 
is part of ICRAF is responsible for overall project communication, technical and 
financial reporting to EC. 

Beneficiaries 
Lead Implementing Organizations (LIOs): These lead the implementation 
process at the country level, coordinate other partners and report technically 
(overall) and financially (only for its own funding allocation) to ICRAF. 
Consolidates the country level budgets, as submitted by all other partners 
where applicable, and submits to ICRAF. Actively disseminates project results. 

Implementing Partners (IPs): Implement activities in their jurisdiction as per 
work plan and budget; reports technically and financially to the LIO and ICRAF. 
Actively disseminates project results.
 
GIZ/ELD: Integrate activities under component 1 with those in component two 
and three to build synergies and efficient use of resources (time and funds) at 
the country level. Report technically and financially to EC.

Following the above structure, PMU prepared the TORs for the Project 
Steering Committee (PSC) with the input of the EC; and successfully invited 
and confirmed eight members to represent all consortium partners into the 
committee. TORs for the National Oversight and Coordination Committees 
(NOCCs) were also developed by PMU and shared with the implementing 
partners in each country to facilitate their formation and guidelines on their roles.
 

Region/country Lead Implementing 
Organization (LIO)

Implementing 
partners (IP)

Coordination 
& technical 

support

East 
Africa

Kenya World Vision Kenya 
(WVK)

– ICRAF

Ethiopia Catholic Relief 
Services (CRS)

World Vision 
Ethiopia, ADCS and 
MCS (organisations 
affiliated to CRS 
Ethiopia)

ICRAF

Rwanda World Vision 
Rwanda

– ICRAF

Somaliland 
& Puntland

Somali Land: World 
Vision 
Somalia Puntland: 
CARE

– ICRAF

West 
Africa

Mali Oxfam Mali CRS, World Vision, 
Sahel Eco

ICRAF

Niger World Vision Niger CARE ICRAF

Senegal World Vision Senegal Oxfam ICRAF

Ghana World Vision Ghana CRS ICRAF

Table 1:  Consortium partners per country

Preparation of sub-
contracting documents 

Contractual documents have been prepared at three levels:

(i) Contractual documents between the EC and ICRAF.
These were fully executed on 4th September 2017, effectively commencing 
the project. 

(ii) Documents required to elevate partners to co-applicant status to receive 
budgetary allocations over EUR 60,000. 
These set of documents were successfully filled by partners, with the assistance 
of PMU and submitted to EC. They cover Sahel Eco in Mali, CARE in Puntland 
(Somalia) and Niger, ADCS and MCS in Ethiopia. This process however took 
longer than anticipated with several iterations due to improperly filled and 
longer around periods. The EC has issued a contract rider to ICRAF pending 
approval of submitted documents by its legal department.

(ii) Contractual documents between ICRAF and NGO partners (co-applicants)
These have been prepared by ICRAF and shared with partners for input. 
They include the sub-agreement template, which spells out the terms of 
engagement between ICRAF (as the grant recipient) and co-applicants, funds 
disbursement schedule and technical and financial requirements and timelines. 
These documents received substantial feedback from partners, with a major 
breakthrough on contentious issues like funds disbursement schedule and ICRAF 
is in the process of finalizing them. The contracts will be ready for execution 
as soon as the country implementation plans and budgets are reviewed by the 
project steering committee and approved by the donor.

K E Y  A C H I E V E M E N T S  D U R I N G  T H E  I N C E P T I O N  P H A S E

In addition, the PMU developed the Performance Based Management Guidelines, 
including semiannual score cards for monitoring performance, that will be the 
basis for both technical and financial assessment of performance for all partners 
in the project.
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Country planning and 
stakeholder consultation 

workshops

These were held across all countries after the inception workshop. Consortium 
partners in each country embarked on the planning process to ensure there 
were ready for project implementation at the end of the inception phase. The 
planning process involved the revision and/or new preparation of the following 
documents:

Country-specific theory of change (ToC) that is locally relevant and suitable 
to the conditions in each country
Country-specific detailed activity plan for year one and a forecast of 
activities for the remaining years
A gender and youth inclusion strategy
A revised budget for year one and a budget forecast for the remaining years 
broken down by each of the members of the consortium
Selection of sites where regreening efforts will be implemented as well as 
comparison sites for documenting project impacts
The formation of a National Oversight and Coordination Committee (NOCC) 
to provide strategic oversight and advice to consortium members at the 
national level.

The country-specific theories of change, work plans, budgets, sites selection 
and other outputs from the planning process were compiled into a Country 
Implementation Plan (CIP). The eight CIPs are submitted as attachments to 
this report. 

ICRAF provided the planning guidelines as well as technical backstopping during 
the planning process through its component leaders, country representatives 
and in some countries, through external consultants specializing in behavioral 
economics who provided input into addressing barriers to adoption. 

Table 2: Status of country planning processes

Country Planning 
workshop 

held

Engagement 
with EUD

Formation 
of NOCC & 

review of CIP

Submission 
of CIP to 
ICRAF

Submission 
of revised 
budget to 

ICRAF

Kenya

Ethiopia

Rwanda

Mali

Niger 

Senegal

Ghana In progress

Somalia In progress

Country Implementation 
Plans (CIPs) 

Preparations for the country implementation plans progressed largely according 
to schedule with the exception of Somalia where the planning process started 
late due to contractual challenges. All submitted plans were reviewed by at 
least two senior ICRAF scientists to identify key areas of weaknesses that may 
impede the project once implementation gets underway. The reviews by ICRAF 
scientists, together with the reviews by the NOCC which accompany each CIP, 
provided a foundation for further reviews by the project steering committee, 
making the worker of the PSC easier.  Reviews by ICRAF scientists were shared 
with each country team for improvement of the CIPs. 
 
The context in Somalia is unique, because CARE as a co-applicant does not 
receive funding through the EC grant. Yet CARE has significant experience 

in Puntland, and pre-existing working relationship with World Vision through 
SOMREP (Somalia Resilience Programme). European Union Delegate (EUD) in 
Somalia indicated interest in providing funding for EC project partners from year 
2. Careful negotiations between CARE and World Vision, facilitated by ICRAF led 
to a commitment of 50% funding from each partner for year 1, and a commitment 
by partners to support fund raising for year 2. Upon reaching this agreement 
in late January 2018, the planning process for both Somaliland and Punt land 
resumed and the progress is satisfactory. This is a significant achievement by the 
project, where a partner like CARE has demonstrated high levels of commitment 
by contributing their own funds to implement the project in the first year.

Furthermore, ICRAF revised the overall project log frame and year work plan 
prior and after the 1st project steering committee. Changes in the overall log 
frame and work plan will be communicated with partners in each country for 
adaptation into the respective country level log frames and work plans before 
project implementation.

K E Y  A C H I E V E M E N T S  D U R I N G  T H E  I N C E P T I O N  P H A S E
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Engagement with 
EU Delegates at the 

country level

EU delegates in all countries have received at least initial engagement, while 
in some countries the engagements been substantive. In Ethiopia, Kenya 
and Rwanda, consortium members have engaged with the EU delegates 
substantively and have members of the EUD as part of the NOCC. In Niger, Mali, 
Senegal and Ghana, EU delegates have been informed of the project through 
meetings (see write ups of the meetings under Niger Country Implementation 
plan) while in Ghana, EU delegates were even part of the GIZ organized kick 
off workshop and shared the proceedings from the workshop in the EU social 
media pages. In Somalia, meetings with EU delegates have also centered 
around possible funding for CARE in Puntland from year 2. Overall, consortium 
members have given EU delegates in each country a priority and will continue 
to do so throughout project implementation.

Right: EU delegate and representatives from ICRAF
 and Oxfam during discussions in Mali.

Budget revisions 
(challenges and lessons 

learnt)

There has been tremendous level of commitment by all partners to realize the 
goals and objectives of the project. But, like any other complex Programme, 
there have also been challenges that have provided key lessons for the 
implementation phase.
 
The budgeting process has remained the most significant challenge for the 
project to date. This stems from the fact that partners were advised to prepare 
activity-based budgets in order to map their allocations against planned 
activities. This idea was thought to be novel, as it would facilitate reporting 
based on activities/outputs, which would mitigate the risk of ineligible costs 
during auditing.  It was presumed that it would be very easy to transfer the 
budgets into the EC template at the very end. However, this process has 
proved difficult for the partners and almost impossible to deliver within the 
inception period for two main reasons: (i) Most NGOS have their own budgeting 
formats, some of which are not activity-based. As such, there was little capacity 
within partners to prepare activity based budgets as required. (ii) There was no 
ownership for the activity based formats because (a) partners knew that this 
was not a requirement by the EC; (ii) the process was laborious and involved 
many iterations and corrections, which made the process highly inefficient.
 
The current state of the budgeting process is therefore as follows:

ICRAF budget was successfully revised and compiled in the EC format.
iNGO budgets have been revised and allocation between partners determined, 
but this took more than six months. In retrospect, partners should have been 

advised to prepare their budgets in EC format first, and then assisted to break 
them down into the activity based formats so as not to miss any deadlines. 
Alternatively, other methods of tracking performance against budgets should 
have been explored rather than relying heavily on activity-based budgets.

Other budgeting challenges include budget gaps between ICRAF and NGOs 
especially on the Monitoring, Evaluation and Learning component. MEL is an 
absolute necessity for any project to be able to demonstrate impact. identifying 
gaps within the component and reallocating sufficient funds from all partners has 
taken time. ICRAF and partners have worked round the clock to address these 
challenges and submit documents within specified timeframes.

Each organization within the consortia has their own area of focus, priorities and 
organizational culture. Within the inception phase, significant effort has been 
placed to bring together these different aspects together and inform cross-
learning and improvements in implementation plans. Progress has been made 
but it is recognized that this will be a steep growth curve especially during the first 
and second years of implementation.

K E Y  A C H I E V E M E N T S  D U R I N G  T H E  I N C E P T I O N  P H A S E
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Scaling up evergreen agriculture3

The first is to support at least 
500,000 smallholder families to 
scale up evergreen agriculture on 
their farms, as depicted on the right-
hand side of our ToC.  Each country 
team selected promising regreening 
successes and options for scaling 
based on their experience. Through 
SHARED’s structured facilitation 
(see section 5) the country teams 
have reviewed their regreening and 
scaling options and chosen their 
approach for year one. The constant 
reflection and re(planning) process 
outlined in the MEL component 
below, will ensure key evidence 
(biophysical and social, scientific 
and informal) is reviewed to guide 
refinement of options throughout 
the project. Ongoing efforts will be 
undertaken to ensure these options 
lead to a more optimal integration 
of trees in diverse farming systems 
in order to maximize the expected 
environmental and socioeconomic 
benefits. This will necessitate 
focused efforts to strengthen 
the capacity of our consortium 
and other key stakeholders, so 
that all partners are equipped 
with knowledge, skills, tools and 
resources to promote such optimal 
greening.  

The project’s overarching scaling strategy is embedded in its ‘global’ Theory of Change (ToC)—which is complemented by ‘nested’ country-
specific variations—is presented in Figure 2. As a mutually reinforcing consortium of development and research-for-development organizations, 
we have two key ambitions. 

Figure 2. Global Theory of Change
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The expected livelihood impacts will be greater and farmers will be more likely 
to scale up evergreen agriculture if doing so is significantly lucrative. Therefore, 
supporting them to intensify the integration of trees into their farming systems 
will go hand-in-hand with dedicated agroforestry value chain identification, 
linking and strengthening efforts. Strong project monitoring of both intervention 
delivery and uptake—through participatory field monitoring and uptake 
surveys for adaptive management—is further critical for project success. More 
specifically, facilitating a more optimal integration of trees into the diverse 
farming systems being targeted will not come immediately, nor easily, in 
most cases; iterative review and refinement of both the agroforestry options 
being promoted and the scaling approaches underlying this promotion will 
be key. These periodic performance monitoring and review processes will be 
complemented by quality country-level impact assessments, with a particular 
aim of generating new regreening impact evidence for further scaling up, as 
well as to demonstrate the project’s value-for-money and return on investment. 
 
Through our above efforts, at least 500,000 smallholder households will be 
supported to more optimally integrate trees into their farming systems. This, in 
turn, is expected to result in the regreening of one million hectares of degraded 
and semi-degraded land, thereby contributing to the reversal and prevention 
of land degradation on this land and, in turn, the enhanced productivity and 
resilience of farms and landscapes there within. The project’s anticipated 
impacts on the targeted 500,000 farmers are then expected to follow suit: 
more sustainable and viable livelihoods, improved food security and increased 
climate resilience.

Our second, and arguably larger, ambition is to support and catalyze a much more 
extensive regreening scaling effort. The other components of our ToC speak to 
this. We will start by laying the foundation for achieving this second ambition by 
both generating evidence on land degradation dynamics and dimensions in the 
participating countries, as well as the associated economic costs and potential 
benefits of investing in sustainable land management (SLM), including evergreen 
agriculture.
 
Combining facilitated SHARED events and communicating evidence on the 
above with efforts to (a) strengthen national capacity to assess and monitor 
land degradation and its costs and (b) increase awareness on cost-effective 
options for addressing land degradation is expected to lead to (c) a large-scale, 
coordinated effort to promote cost-effective and locally appropriate regreening 
options. This effort will be augmented by enhancing awareness among policy 
makers, the public and other actors on the economic costs and [adverse] impacts 
of land degradation, thereby bolstering political motivation of the former to take 
appropriate action. Much of this action is expected to lead to an improved policy 
and regulatory environment for both reversing and preventing land degradation. 
This more enabling environment is then expected to accelerate the scaling of 
locally appropriate regreening options in both the project’s scaling sites and on 
millions of more hectares, thereby leading the reversal of land degradation on a 
much larger scale and, in turn, all the associated socioeconomic benefits and 
impacts.  

Planned interventions 
to scale-up evergreen 

agriculture

Agroforestry options adapted to context
This project intention is to accelerate scaling up of evergreen agriculture (i.e. the 
integration of trees into agro-pastoral and crop lands) using context sensitive 
techniques such as FMNR, tree planting and other forms of tree management 
(domestication, rejuvenation pruning, grafting). FMNR involves pro-actively 
nurturing natural tree regeneration (either from stumps or from seeds) to 
increase tree cover in fields. FMNR is the primary regreening technique to be 
promoted in the project to restore large areas of land because it uses existing 
resources to deliver ecosystem services.
 
Evergreening options will be tailored to different landscape areas and different 
stakeholders taking into account the socio-ecological variations and level 
of resource degradation. Interventions will involve a mix of enclosures, tree 
protection and management by farmers in fields and direct tree planting 
through seeds or cuttings where natural regeneration is limited or to meet 
species-specific or conservation objectives.
 
To support adequate land and tree ownership and access structures, the 
project will work in close collaboration with community based organizations 

to facilitate the design, adoption and enforcement of by-laws that can promote 
successful tree regeneration through effective management of communal grazing 
and forestlands and control of fire. In Ethiopia for instance, project implementers 
are collaborating with government forestry department and local communities 
to regreen area enclosures through FMNR. Further, Woreda (district) level 
government tree nurseries have been identified for technical support to produce 
adequate seedlings for distribution to farming communities. In Ghana, the 
partners will work in close collaboration with the national fire brigade services to 
manage fire risks associated with regreening efforts.
 
Tree based interventions will address different needs of men, women of different 
ages and ethnic backgrounds in providing a range of products such as food, 
fuelwood, fodder and services such as shade, soil fertility enrichment and 
erosion control. Tree species selection and management options will be based on 
systematic assessment of these needs at the intervention sites by NGO partners, 
with technical support from the project Design, Technical and Implementation 
(DTI) component. Where needed, these interventions will be supported through 
the use of quality tree genetic resources to ensure conservation and production 
objectives for healthy landscapes, profitable value chains and resilient livelihoods. 

S C A L I N G  U P  E V E R G R E E N  A G R I C U LT U R E
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One of the innovative and key features of this project is that the World 
Agroforestry Centre (ICRAF) will bring its scientific expertise to ensure that the 
monitoring, learning and sharing mechanisms can assess what portfolio of 
options centered on FMNR and demand driven tree planting can bring about 
desired changes for a range of local stakeholders, innovative behaviors and the 
transformation of degraded landscapes through inclusive management.
 
Scaling strategies for implementation
FMNR scaling strategies will involve the promotion of cost-effective, locally 
suited re-greening techniques that are co-designed and integrated through 
collective learning that involve local and scientific knowledge and sharing 
mechanisms from local to national and regional scale.
 
The international NGOs (World Vision, Oxfam and CRS, CARE and Sahel Eco) 
involved in the program all boast of extensive experience in rural development 
and grassroots mobilization and will steer the overall efforts to sensitize 
communities and thus create a regreening movement across the eight project 
countries. 
 
From the outset, the project is engaging stakeholders at local, sub-national, 
national and even regional levels to catalyze a critical mass of change agents. 
At the grass root level, community planning processes involve the selection 
of project intervention sites to (i) co-design and scale evergreening activities 
(ii) expand scaling actions and (iii) leverage on other restoration actions by 
governments and developments partners. 
 
ICRAF has extensive experience in co-designing agroforestry options tailored 
to fine scale variations and learning mechanisms to engage stakeholders in 
scaling regreening efforts in different contexts. This expertise will be combined 
with the iNGO’s and local partners’ significant experiences in farmer centered 
extension approaches, for example World Vision re-greening work in Maradi 
region of Niger and the Humbo assisted natural regeneration CDM project in 
Ethiopia. 
 
The project partners, with technical backstopping from ICRAF, will fine-tune 
strategies to improve the local delivery system necessary to scale up the 
adoption of evergreening practices in terms of disseminating quality tree planting 
material and enhancing knowledge/capacity. Farmer-centered extension 
approaches in general and farmer-to-farmer learning and knowledge sharing 
approaches in particular will inform the key mechanisms to build local capacity 
necessary to enable the widespread adoption of re-greening practices across 
scaling domains. The project will focus on empowering stakeholders through 
existing and new structures such as rural advisory services, rural resource 
centers, decentralized tree nurseries, champion/lead farmers’ networks, CBOs, 
women savings groups, community seed sources and rural entrepreneurship 
platforms targeting selected value chains. The various evergreen agriculture 
scaling hubs (communities of practice) are expected to foster re-greening 

innovations based on what works best, where and for whom and on addressing 
bottlenecks in the enabling environment.
 
The project will equip the various bodies within the extension system with 
customized simple technical guides, tools and quality tree germplasm and 
support sensitization, mobilization and peer learning.
 
Planned activities will seek to be gender-transformative by testing and tailoring 
extension approaches and evergreen options that work for different groups 
of people including marginalized and illiterate groups to scale-up evergreen 
agriculture in different contexts and between countries.
 
Specifically, the project will seek to:

 � Support innovative evergreen agriculture delivery systems to widely 
disseminate re-greening practices, including with support from local 
NGOs, CSOs, and farmer organizations

 � Co-design and disseminate technical materials to support stakeholder 
scaling capacities in terms of tree selection and management

 � Technical backstopping on FMNR and tree planting as key re-greening 
interventions

 � Formative studies to refine intervention activities, promote peer learning 
and quality tree germplasm use to match different stakeholder needs and 
conditions

 � Support scoping assessment to identify priority value chains, challenges 
and opportunities for market access, and technical capacity development 
to promote value adding creation, market access and linkage with private 
sectors.

Conceptually, the project re-greening options are tailored per country based on 
needs, given the wide scale variations in different contexts (agro-ecologies) but 
ideally seek to interface knowledge resources, evidence with lessons from NGOs 
past successes.  
 
The project implementers have already achieved important milestones in terms of 
preparedness to reaching the ambitious targets. Some of these include:

 � Allocations for project technical staff, field offices and vehicles to cover 
project sites.

 � Developing grassroots linkages with government staff in the ministries of 
agriculture and forestry.

 � Developing criteria for scaling site selection and local capacity assessments.
 � Preparing plans for situational assessments.
 � Determining sources of tree germplasm and support to local seedlings 

supply infrastructure.
 � Assembling working groups to guide value chain work and to support 

scaling actions.

S C A L I N G  U P  E V E R G R E E N  A R C H I T E C T U R E
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At the local level, the project will engage closely with a range of stakeholders 
through structured facilitation and learning processes (SHARED) to support the 
project’s efforts to address and reverse the root causes of degradation. 
 
At a broader level, the project strives to collaborate with other actors across 
the landscape that share its re-greening philosophy to increase the scale and 

impact of its efforts. Its vision is to build a wide movement of independent players 
that all understand the crucial importance of evergreen landscapes to the pursuit 
of their own objectives. The critical consideration is of course how to align with 
them, from the degree of technical support they may require to the risk of having 
re-greening approaches cynically misused through their potential to be leveraged 
to help us meet our targets.

Figure 3: Design, techniques and implementation

S C A L I N G  U P  E V E R G R E E N  A G R I C U LT U R E
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Value chains4

The planning of project activities has involved focused discussions on the role of value chains in supporting scaling of re-greening 
interventions. Given the limited resources available to invest in re-greening value chains for all the 8 countries, a cross-partner working 
group formed at project inception, has devised a strategy to accelerate the integration of value chain actions during project sensitization 
and community action planning processes. The overarching plan will involve identifying promising tree-based value chains with potential 
for large benefits for local farmer communities, including women and youth. 

To integrate value chains in the project community works, scoping assessments 
to identify priority value chains will involve:

 � Detailed assessments of challenges and opportunities, stakeholder 
organization, enabling policies, key market actors and stakeholders 

 � Stakeholder meetings on priority value chains
 � Capacity assessment for various actors, to identify gaps and needs

Strategies to enhance the capacity of value chain actors, particularly focused 
management, negotiation, marketing and linkages, will then be developed and 
implemented. Project interventions will assess opportunities that are based on 
the assessment of local market capabilities. 
 
In each country, contextually appropriate approaches to value chain 
strengthening will be applied, including strengthening existing platforms for 

rural entrepreneurship. For example, in Kenya, producer groups capacities will 
be improved for increased uptake of tree-based value chains before they are 
linked with other market chain actors for example those participating in the 
agricultural sector development Programme (ASDP). In Rwanda, savings groups 
will be trained on value chains and women and youth will be targeted in order to 
participate and benefit. Within Senegal, the Economic Interest Group EXPERNA 
has experience in linking smallholder producers in Economic Interest Groups with 
markets for agroforestry products and will be engaged in the project.
 
It is anticipated that by promoting knowledge exchanges, peer learning, technical 
support, access to improved planting materials, processing and marketing 
information, these interventions will raise awareness on markets for locally 
available re-greening resources. In turn, markets are expected to provide (i) 
Incentives for continuing re-greening work (ii) an avenue for wealth creation, and 
(iii) promote re-investment in agriculture and agroforestry. 
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Creating an enabling environment using the 
SHARED methodology and current understanding 
of policy gaps at multiple stages

5

Stakeholder Approach 
to Risk-informed 

and Evidence-based 
Decision-making 

(SHARED)

The SHARED methodology will be applied in the project 
to support awareness raising and evidence-based 
decision-making at multiple levels. The SHARED 
methodology will provide support through two main 
avenues. The first is centered around working with the 
project management unit during the inception phase 
and during reflective points throughout the project to 
inform adaptive management (elaborated in the MEL 
and adaptive management sections of this report). 
The second avenue is focused on creating an enabling 
environment for scaling up evergreen agriculture in 
the project countries and that is outlined here.

Stakeholder engagement 
In support of the country scaling strategy, the country 
implementation teams and the World Agroforestry 
Centre will work in close collaboration to enhance 
knowledge-based practice and policy influence 
at sub-national and national levels, reaching key 
stakeholders to accelerate further investment in 
evergreen agriculture and creation of an enabling 
environment for evergreen agriculture adoption.  
 
Key stakeholders for engagement at multiple levels 
have been identified during the inception period 
and this stakeholder identification process will be 
further enhanced, with key individuals, that influence 
decisions related to evergreen agriculture, identified 
and engagement strategies developed for them. 
These engagements will be mapped as outlined in the 
MEL section.
 

Figure 4. The four interlinked phases of the the SHARED methodology
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Engagement with stakeholders will take place through demand driven and 
tailored engagement events. Initially a SHARED workshop (at the start of year 
two) in at least six of the countries, will create a space for stakeholders to 
interact with existing evidence (in the form of knowledge, data and information 
and from multiple sources) and identify additional evidence needs and preferred 
forms for access and visualization, to shift decision making to enhance the 
policy environment and investment in evergreen agriculture. By bringing many 
stakeholders together to interact with evidence and multiple viewpoints, 
stakeholders can appreciate the complexity of issues being faced and the inter-
relationship among social, environmental and economic dimensions. This in 
turn enhances the capacity to find solutions that take into account the multiple 
dimensions, and that are workable and effective. These efforts develop capacity 
for decision making that is inclusive and cross-sectoral, embraces complexity, 
addresses root causes of and identifies investment priorities through evidence 
and promotes the iterative tracking of progress.
 

Dashboards for targeted interventions and learning
Throughout the project, dashboards where you can visualize land health and 
other important evidence, will be co-designed with key stakeholders so they 
are relevant to user needs. The dashboards will focus at the level of greatest 
identified need, which is likely the areas of implementation, but will be used 

at national level where needed. Implementing teams and relevant government 
stakeholders will be trained on how to input data to the dashboards and to utilize 
the information to inform decision making at all levels for planning as well as for 
tracking, reflection and learning.

Policy dimensions, opportunities and gaps
Central to the approach is the identification of those bottlenecks that constrain 
evergreen agriculture adoption or diminish benefits reaching community members 
through improved landscapes and livelihoods. Because of the diversity of of the 
countries in the project, implementation areas will have specific challenges that 
are unique to their situation.
 
In the first year of the project the relevant policies in each country will be reviewed 
and synthesized to understand gaps, overlaps or conflicting goals and areas of 
support. These will be synthesized and, in early stages, serve as input to local 
community consultation for feedback on perceived bottlenecks, relevant to their 
context. The policy engagement work will build on the policy review synthesis 
including community feedback along with the contextual assessments completed 
by ELD during the inception phase and the barriers and opportunities identified 
by the country teams in the inception workshop and in the development of their 
implementation plans.

Below is a brief summary of the initial policy and decision-maker engagement 
approach and opportunities outlined by each country team during the inception 
workshop and in their implementation plans.
 

Ethiopia
In Ethiopia, there are conducive policies and strategies for natural resource 
management as well as existing relevant networks/platforms. Some 
bottlenecks have been identified in policies and their application as well as 
at sub-national level. The project will influence the wider policy, practice and 
investment decisions through engaging policy makers, government offices and 
communities at all levels throughout the project implementation process. The 
project will organize regular meetings and participate in existing platforms to 
ensure buy-in, synergies with all existing work and influence relevant policies. 
Through active engagements with policy makers, the government is expected 
to incorporate the project strategies and theories of change to its government 
plans at all levels.

Kenya
Evidence-based advocacy will be employed to influence policy change at all 
levels. Grassroots advocacy will be undertaken using the evidence gathered 
and documented in the project. Chief Officers of County Governments, County 
Executive Committee members, and Governors (through Council of Governors) 
will be involved in advocacy for inclusion of EVA practices in County planning and 
budgeting processes. ICRAF will support national and regional advocacy.

 
Mali
The project will share evidence and lessons on the process and effects on the 
restoration of vegetation cover through evergreen agriculture as well as highlight 
the contribution of the project towards the country’s goals. The team will link 
with the existing national level networks on climate change and natural resource 
management such as the Agora 30 initiative. In this way, the project can influence 
the state to be more open to proposals in relation to enhancing policies that 
manage the country resources. At the local level, customary and village chiefs are 
highly influential and will be engaged from the onset.

C R E AT I N G  A N  E N A B L I N G  E N V I R O N M E N T

Country level policy 
and decision-

maker engagement 
approach
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Rwanda
The project will influence policy, practice and investment 
decisions through close collaboration with key players 
including from the government ministries, development and 
private sector organizations and media. It will inform key 
groups of stakeholders using a range of communication tools. 
Regarding policy influencing, key ministries will be engaged 
through close collaboration, joint planning, monitoring and 
supervision of project interventions. One specific area for 
intervention includes advocacy for an inter-ministerial program 
for agroforestry at a high level.

 
Niger
The Ministries of Livestock, Agriculture and the Environment 
and Office of the High Commissioner for the 3N Initiative have 
been identified as political entities that have great influence 
with regard to investment and legislation. The strategy 
consists of involving them in the life of the project, especially 
in the design workshop, monitoring visits and the reflection 
workshop/task force. This will promote their understanding of evergreen 
agriculture and act as an entry point to policy and investment decisions.  The 
project will additionally stimulate a network to link FMNR projects and leverage 
support at national level and where appropriate support local government.

 
Senegal
Policies to promote sustainable land use and related processes, initiatives, 
programmes and projects exist. Senegal has ratified the main multilateral 
environmental agreements and marked its commitment through the 
development of strategic documents and environmental action plans. The 
influence and advocacy approach is aimed at both the development partners 
involved and the local and national decision-makers. For the other development 
actors present in the area and concerned by regreening, the project will 
mobilize them to create synergies of actions to contribute to regreening. The 
results and success of the project will be communicated at the national level 

to generate laws and policies favorable to the regreening movement. Policy 
engagement is needed to advocate for FMNR to be the primary strategy in the 
National Reforestation Strategy.

 
Ghana
The generation of evidence from the project will be used to engage the district, 
regional and National level stakeholders so as to advocate for policy shift and 
investment in evergreen agriculture. Government agencies like the District 
Assemblies and its relevant departments also have catalytic role to play in terms 
of land tenure policy reforms and enforcement of NRM by-laws at the local level. 
A platform will be created to regularly engage all the relevant agencies to develop 
an action plan and follow through on it so as to bring the needed change at the 
policy level and also use the media space to create a nationwide awareness of 
the benefits and potential impact of re-greening that is achievable through the 
project.
 

Figure 5: Vegetation cover in project intervention areas.
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Gender integration6

To ensure that the benefits of the project are perceived by  both men and women from different ages and socio-economic backgrounds, 
and that the different needs and capacities of differentiated social groups are addressed through the agroforestry options promoted, the 
project is focusing on four key dimensions to operationalize the integration of gender issues across the country plans: Project-related 
decision-making; Gender responsiveness in implementation; Labour and time impacts; and Access to and control over resources and 
benefits. 

The first dimension refers to the meaningful participation of both men and 
women with different characteristics in all the decisions related to project 
implementation. Particularly the selection of options and species as well as 
the areas where the agroforestry practices, including FMNR will take place. 
The second dimension refers to the way project activities will be designed 
and implemented so that they take into account the needs and constraints 
of different social groups, identifying opportunities for critical awareness and 
discussion of traditional gender roles that impede the achievement of equitable 
project benefits. 

The third and fourth dimensions look at the effects of practicing evergreen 
agriculture among different social groups in terms of time, workload and access 
and control over key resources, such as land and agroforestry products, to 
ensure that these are improved or—at the very least—not undermined.

Each of the country plans includes a section that elaborates on the teams’ 
approach to address these four dimension according to the local contexts.  
Teams will be supported in fine tuning these Gender, youth, and inclusion 
integration plans, as well as in the design and implementation of the approaches 
proposed. At the same time the project will promote the following activities for 
gender integration to be adopted across countries:
 

 � Ensure equitable representation of women and men on project committees 
and their active participation

 � Review appropriateness of extension and training approaches and revise 
them to ensure equitable participation of women and men beneficiaries,

 � Assessment of potential gender impacts of evergreen agriculture practices 
to be promoted, including effects on time, labor and drudgery, as well as 
the extent to which the practices alter the amount or the control of the 
income and assets by men and/or women.

The project will also promote cross-learning and collaboration between country 
teams on their gender integration activities. Some countries like Ethiopia had 
been identified as having stronger capacities for gender integration and have 
proposed innovative approaches such as the recognition of best EGA practices 
adopted by male farmers who exercise joint decision making at household 
level, and the incorporation of sessions on gender equality in FMNR training. 
Similarly, the team in Ghana has proposed a mentoring scheme and promoting 
social recognition of female and young farmers. These and other strategies will 
be documented and bring to discussion platforms to offer valuable learning for 
the rest of the country teams. 
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Monitoring, Evaluation, 
and Learning (MEL) 

7

The project’s Monitoring, Evaluation and Learning (MEL) component serves 
two key purposes:

 � To support the maximization of the project’s direct impact by providing 
actionable feedback on intervention delivery, stakeholder engagement, 
EVA uptake, and the cost-effectiveness of alternative, yet equally 
promising scaling approaches.

 � To help generate credible and actionable evidence to support the further 
scaling up of EVA and complementary land restoration interventions in 
general and those scaling approaches that deliver the greatest value for 
money in particular.

 
To fulfill these two purposes, the MEL component comprises four sub-
components, as illustrated in Figure 6. Figure 6. MEL components.

Overall and country specific systems are being put in place for Activity and 
Output Tracking. To the extent possible, these will build on existing systems 
and approaches that country teams already have in place, and it will be the 
responsibility of the National Lead Organizations (NLOs) to manage this. 
However, ICRAF’s Project Management Unit (PMU) will set up a scorecard 
system as well, where country teams will be able to upload relevant numbers 
and other information directly. Tracking the number of farm households 
directly reached by the project could potentially take up considerable time 
and resources, particularly if efforts are made to address double counting 
and meticulously document the specific ways each household has been 
reached. We therefore plan to rely on our NGO partners’ existing systems, yet 
complementing and triangulating this through obtaining reach related data 
through the uptake surveys (see point 3 below). The latter will avoid the ‘double 
counting dilemma’ entirely and enable the ways in which households in the 
targeted sites are exposed to the project to be easily and credibly documented.  

Progress 
monitoring, review 

and (re)planning

While field monitoring will happen on an ongoing basis by field teams, 
representatives of the participating institutions at country level (including ICRAF 
headquarters staff when possible) will spearhead more structured and systematic 
technical monitoring at least three time each year. The purpose will be to take a 
step back from the day-to-day project operations and assess how its various 
components are operating and being received by farmers in the targeted sites. 
This qualitative work—which will include seeking participatory feedback from 
farmers—will complement the quantitative uptake surveys and help to readily 
identify key bottlenecks hampering project progress. The findings will be used 
to inform, together with data from insights from the other MEL approaches 
described above, country level planning and adaptive management processes. 
The MEL Working Group will develop guidelines and protocols to guide these 
country-level Joint Quality Monitoring (JQM) missions, with adaptations to each 
country context. Following each JQM mission, results will be fed back to the 
wider country team, so that action can be readily undertaken to address any 
identified issues.
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These more frequent progress review meetings will be complemented by 
country-level Annual Reflection and (Re)planningEvents (ARRE) facilitated by 
SHARED. In addition to insights obtained through activity and output tracking 
and JQM, other evidence and learning will be generated by the project on 
an ongoing basis, e.g. via the baseline and uptake surveys, the work of LDD 
and ELD, stakeholder engagement tracking and insights from the country 
teams. To enhance Evergreening’s effectiveness and relevance, these various 
sources of evidence and learning will be reflected upon and used to inform 
the development of each country’s upcoming annual activity plan and budget. 
Lessons emanating from each country team will also be shared across the 
project countries to ensure cross-learning (further outlined below under 
adaptive management), this process will be facilitated by ICRAF.

The country planning process included a step where country teams mapped 
stakeholders at various levels—local, sub-national and national. They then 
used the Outcome Mapping framework to define ‘Outcome Challenges’ (what 
they would like to see each stakeholder or stakeholder group ultimately do 
differently), along with Progress Makers (‘sub-changes’ in behaviour along 
the pathway to the Outcome Challenge in question). SHARED will be regularly 
working with these country teams to review and update their stakeholder maps, 
as well as their Outcome Challenges and Progress Markers. The stakeholder 
engagement process, through workshops, interactions and communications 
will then work towards bringing about the desired changes (outlined above). 

We further want to be regularly updated on the extent farmers are actually 
scaling up the integration of trees into the farmering systems in the right ways, 
rather than leaving this to the project’s end when it will be too late to undertake 
corrective measures. Following the Lot Quality Assurance Sampling (LQAS) 
approach that has been used in the NGO and public health sectors for years, 
rapid EVA uptake surveys will be undertaken on an annual basis by country 
teams once implementation is up to speed (years 2-4). Data will be collected on 
both project exposure (i.e. the degree of farmer participation in the project) and 
EVA uptake (i.e. the extent to which each household has taken action to scale 
up the integration of trees into its farming system). Issues pertaining to gender 
and inclusion will also be captured. This approach will enable country teams—
early on—to distinguish between higher and lower performing sites, so that 
proportionately more management attention and/or resources can be directed 
towards the latter.  Lessons for enhancing the project’s overall performance 
can further be obtained by identifying factors underlying the former’s higher 
performance (‘positive deviance’) and then, where feasible, replicating these 
factors elsewhere. 

Stakeholder 
engagement tracking

Uptake surveys 
and comparison of 

scaling approaches

Each country plan presents a serious of scaling approaches and interventions 
to be pursued. Particularly in the project’s first year of implementation, these 
will be iteratively reviewed and shaped into more focused and coherent scaling 
strategies. Through this process, it is expected that there will be open questions 
on both the effectiveness and cost-effectiveness of alternative variations of these 
strategies. For example, does video-based extension work just as well as farmer-
to-farmer extension and at a lower cost? Given that EVA uptake data will be 
captured on an annual basis, these alternative scaling approaches (variations) 
can be compared at very little additional cost, and in a way, that generates 
credible evidence on which approaches work better, where and for whom. We 
can then scale up those approaches that work best in relation to the costs, 
thereby maximizing EVA uptake and, in turn, the expected socioeconomic and 
environmental benefits.

M O N I T O R I N G ,  E VA L U AT I O N  A N D  L E A R N I N G

Above: Country teams engaged in a mapping exercise of stakeholders at various levels

https://www.idrc.ca/en/book/outcome-mapping-building-learning-and-reflection-development-programs
https://www.measureevaluation.org/resources/tools/fact-sheet-available-on-lot-quality-assurance-sampling
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Impact and cost-
effectiveness 
assessments

There is considerable interest to not only understand and evidence the project’s 
socioeconomic and ecological impacts but also the costs to generate them, 
i.e. the project’s cost-effectiveness. As indicated in our ToC, this evidence is 
expected to be important for communications and influencing work to inform 
a much large-scale effort to scale-up the integration of trees into farming 
systems. 
 
To this end, baseline and endline surveys will be carried out in at least six 
out of the eight participating countries, both in areas that are being targeted 
by the project’s direct scaling work and comparable areas where it is not. 
Data will be collected on the impact indicators and many of the outcome 
indicators presented in the project’s Log Frame. Surveys will be administered 
by trained enumerators using tablets and the SurveyCTO platform. In addition 
to interviewing representative samples of both male and female farmers, 
farming system inventories will take place and geographical coordinates will 
be captured from household fields. Towards the end of the project, changes 
in the status of the impact and outcome indicators will be compared between 
the direct scaling areas and non-scaling, comparison areas (thereby generating 
‘double difference’ impact effect estimates). In addition to those socioeconomic 
in nature, the indicators will include several biophysical measures—tree 
and vegetative cover, erosion, and soil organic carbon—estimated through 
remote sensing through ICRAF’s internationally renowned Land Degradation 
Surveillance Framework (LDSF). Econometric models will further be used 
to control for any observable differences between the groups, which could 
potentially bias the results. These quantitative impact data will be analysed 
together with project cost data to estimate how much it costed the project to 
achieve each given unit of impact, i.e. cost-effectiveness ratios. 

We are particularly interested in assessing how project impacts vary across 
circumstances, e.g. by gender, farming system type, agro ecological conditions, 
and land tenure arrangements. This is important for both learning and policy 
influencing purposes, given that approaches to promoting regreening and 

regreening itself is unlikely to work for all farmers in the same way. Consequently, 
significant effort will be undertaken to hypothesize what these differential 
impacts are expected to be and formally test for these. Another key priority 
for the impact assessment will be to understand how the project generated its 
expected outcomes and impacts and/or why it failed to do so. Ensuring that 
key data are captured that enable the various dimensions of the ‘global’ and 
country specific versions of the ToCs to be interrogated will be critical for this, 
as will the application of statistical approaches such as mediation analysis and 
complementary analytical work by the project’s Land Degradation Dynamics 
component. However, quantitative approaches will not necessarily reveal the 
entire story. Consequently, a round of qualitative data collection will take place 
in each of the countries, following the generation of the preliminary quantitative 
results. This will be to triangulate and add depth to key findings, as well as to 
support the better understanding of mechanisms and reasons underpinning any 
surprising and/or unexpected results.   

A key challenge for the project, of course, is that many of its expected impacts 
will only fully manifest some years after project closure, i.e. once the newly 
established trees have had a chance to mature. Hence, another important 
dimension of the impact assessment work will be to estimate what these longer-
term impacts are likely to be. We intend to adapt and apply the FarmTreeTool to 
support this, collaborating with its developer, FarmTreeServices. This will involve 
estimating and comparing what the expected returns are from representative 
samples of households in both the direct scaling and comparison sites both 
before and after the implementation of project activities (baseline and endline 
periods).

 
Revised project log frame
Following detailed discussions with partners and the donor, the project log frame 
was revised and submitted as an annex to this report.

http://landscapeportal.org/blog/2015/03/25/the-land-degradation-surveillance-framework-ldsf/
http://landscapeportal.org/blog/2015/03/25/the-land-degradation-surveillance-framework-ldsf/
https://farmtreeservices.com/services/overview/farmtreetool/
https://farmtreeservices.com/
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8 Land degradation dynamics
Key components of the proposal are the analytics and surveillance of land degradation dynamics to support decision making and the 
scaling-up of evergreen agriculture. The project will identify and measure key indicators of land and soil health in order to understand 
drivers of degradation, prioritize areas of intervention and monitor changes over time.

Indicators for assessment and monitoring of land degradation should be: 1) 
Science based; 2) Readily measurable (quantifiable); 3) Rapid; 4) Based on 
field assessment across multiple scales (plot, field, landscape, region); and 5) 
Representative of the complex processes of land degradation in landscapes. 
Soil erosion, for example, is a widespread form of land degradation, and hence 
an important indicator of ecosystem health. Additional indicators include: 
vegetation cover (woody and herbaceous), biodiversity assessments, and soil 
organic carbon (SOC), for example. Furthermore, when applying indicators of 
land degradation across landscapes, robust analytical frameworks are needed 
that explicitly incorporate scale dependencies (Figure 7). 
https://www.dropbox.com/s/s6tpyeowmnrcvwx/LDD%20poster.pdf?dl=0)
 
(a) The Land Degradation Surveillance Framework (LDSF) methodology will be 
utilized in the project. The LDSF was developed in response to the need for 
consistent field methods and indicator frameworks to assess land health in 

landscapes. The framework has been applied in projects across the global tropics 
and is currently one of the largest land health databases globally with more than 
30,000 observations, shared at http://landscapeportal.org.  Earth Observation 
(EO) data will be combined with the LDSF framework to develop the outputs for 
the project, including assess land cover changes, land use, land degradation, 
and soil health. These outputs will guide the project in its interventions and 
monitoring.
 
(b) Baseline assessments have been produced and shared during the inception 
workshop, for example for Niger and Ethiopia (Figures: Ethiopia and Niger) 

(c) These outputs will form part of stakeholder engagement processes through 
interactive tools and maps that allow stakeholders to explore the complex 
interactions between land management and land health.

https://www.dropbox.com/s/s6tpyeowmnrcvwx/LDD%20poster.pdf?dl=0)
 http://landscapeportal.org/blog/2015/03/25/the-land-degradation-surveillance-framework-ldsf/
http://landscapeportal.org
https://www.dropbox.com/s/s6tpyeowmnrcvwx/LDD%20poster.pdf?dl=0).
https://www.dropbox.com/s/8qp94a2qzavd0ir/ecPoster_Niger.pdf?dl=0
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Fig. 7: Mind map of complex interactions 
between land management and land health 
decisions.

L A N D  D E G R A D AT I O N  D Y N A M I C S
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Collaboration with GIZ/ELD Component9

There are natural synergies across the three main objectives of the overall programme. Including between Objective 1, carried out by 
GIZ/ ELD (CRIS No. [ENV/2016/39183]) and Objectives 2 and 3 carried out by ICRAF, co-applicants and partners. For example, since 
Objective 1 aims “To enhance national ability of the selected 8 partner countries to assess economic costs of land degradation and 
enhanced awareness on the economic benefits of investment in SLM” there are real linkages with the Land Degradation Dynamics 
(LDD) component.

Regular biweekly Skype discussions across the teams have been used as a 
collaboration and coordination mechanism, to identify synergies, including 
data sharing; coordinate workshops; and to share contacts and networks. A 
number of key collaborative opportunities have been instigated. Specifically, 
the inception workshop included presentations and sessions led by partners 
and stakeholders including the GIZ/ELD-led component. Outcomes from these 
collaborative sessions included detailed discussions on site selection criteria, 
i.e., co-locating ELD studies within the NGO scaling areas, collaboration with 
the country LDN committees and overlap with the LDN target areas.  Recent 
discussions with the LDD component include the potential to use outputs from 
the LDD component, i.e., maps of land degradation within the LDN initiative 
and the GIZ/ELD component. ICRAF has initiated discussions with the GEO 
Initiative on LDN. Furthermore, data on stakeholder networks and social 
network analysis collected across the SHARED and GIZ/ELD components are 
currently being shared to strengthen interactions with stakeholders in each of 

the countries. Working groups are bring established in each country for project 
partners to discuss specific issues and GIZ/ELD will be a member of all the 
stakeholder/policy groups to ensure their experience, knowledge and outputs are 
used effectively to enhance the enabling environment for regreening. GIZ/ELD led 
kick-off workshops have initiated in each country and both the lead implementing 
organization and ICRAF are provided the opportunity to present so as to highlight 
the interrelated programme objectives and enhance collaboration.

Overall data sharing across the three components has already begun, using open 
source, online tools. In the long-term, the ELD study results can be incorporated 
into the dashboards. This is an exciting opportunity for communicating, visualizing 
and linking land degradation dynamics and the analysis on the economic costs 
of land degradation with on the ground results of land restoration activities to 
enhance understanding of and investment in reversing land degradation through 
regreening efforts.
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Communication10
The programme needs to carry out three interrelated tasks that are fundamentally about communications. Because they are 
interrelated, discussing each separately exceeds the scope of this inception report. But they depend on a range of common activities 
and responsibilities, detailed here. The way these play out across three key project audiences is also described. 

These interrelated tasks are:
 � Marketing communications: a range of tools and strategies designed to 

change the behavior of project stakeholders ranging from smallholders 
to a country’s leadership.

 � Results-based communications: including blogs, policy briefs and 
journal publications designed to highlight the potential of landscape-
scale regreening.

 � Capitalizing communications: designed to use the various tools of the 
project and of the two first forms of communications to birth, launch 
and nurture a growing critical mass of change agents on reversing land 
degradation.

This programme has three different but interrelated audience-focused 
communications objectives:

Rural communities choose to engage in behaviors that result in large scale 
re-greening.
Directly relevant policy- and decision-makers understand and support 
these behaviors through targeted policy interventions, including support for 
strengthening of value chains.
High-level policymakers embrace the value of re-greening and prioritize 
it in overall development and national and sub-national budget funding 
decisions.

How this translates into project activities is detailed below. These will be fine-
tuned in communications workshops within each of those countries, designed 
to let us know which are the most cost effective local channels and the culturally 
specific communication forms.

1

2

3

Inception phase 
decisions and 

deliverables

 � An overall communications strategy based on a topline audience 
analysis has been developed and budgets for individual activities have 
been allocated. 

 � Key communications and marketing tools have been developed or 
are in the process of being finalized, including a short project name, 
“Regreening Africa”; a project logo and visual identity, currently under 
review; and essential communications tools like a project brochure and 
vision. Online, a website is under development; Flickr and Vimeo pages 
have been set up to allow project participants to upload and have their 
photography and video work critiqued; and major social media pages 
(Facebook, LinkedIn and Twitter) are active.

 � The project has been launched and publicized at a number of major 
international events, including the UNCCD COP in Ordos, China; a 
hearing of the European Parliament organized by the GUE-NGL political 
group; the EC DEVCO InfoPoint; and the World Economic Forum in Davos.

 � Internal communications tools that have been set up for project-wide 
use and include Google Drive and Dropbox document sharing facilities, 
a shared Google calendar and component-specific Trello management 
dashboards.

 � Communications workshops for internal and external stakeholders are 
being rolled out, starting in West Africa (Senegal, 6th and 7th February; 
Niger, 22nd and 23rd February). Guidelines for the taking, production and 
use of photography and videos are being finalized.

 � Communications-driven behavior modifications tools are under 
development, mostly focusing on the production and use of community 
videos.
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Communications 
plans by partners at 

the country level

 � Communications is the foundation stone of any agro ecological scaling 
up effort, since that rests to a very large measure on an intervention’s 
ability to modify a target’s behaviors. As that always depends on the 
target having to choose to change their behavior (except if coerced to 
do so by family, community or state), incentivizing that target is crucial. 
And that, in turn, depends on the intervention’s skills at capturing 
and holding the interest of that target. The development partners in 
each of the eight countries understand this well, since they have been 
selected for their proven ability to scale agro ecological interventions 
like evergreen agriculture, FMNR or tree planting. Yet what the project 
asks them to do is to accelerate that process, sometimes by almost 
an order of magnitude, and for that reason the advisory function of the 
communications component is crucial.

 � While the country implementation plans, all recognize the importance 
of communications, they display strong variance in their understanding 
of its processes and their choice of tactics. This often reflects the state 
of marketing communications in a given country (quite sophisticated 

in Senegal, for example) or its dominant political processes (reliance 
on information cascades involving officials in Ethiopia, for example). 
Overall, the country communications plans bank on the importance of 
the dominant rural media, usually radio, and intend to rely on credible 
and influential third-party endorsers such as officials and faith healers, 
but while some build their various communications tools into effective 
strategic communications plans, others can be strengthened, from their 
current capacity.

 � The role of the communications hub in the first project year is thus a 
clear one: it is to help all the countries achieve the communications 
excellence currently displayed by the best; and to help all of them 
focus on incentivization mechanisms and tools ranging from target-
appropriate messaging to national and project-wide award and 
recognition mechanisms. Finally, since sometimes the best preachers are 
the neighbors, the communications hub will deploy tools to identify and 
promote them wherever they may be.  

Audience-focused 
communications

Communicating with farmers 
 � In rural communities, the objective of communications is to help farmers 

and other land users understand the causes of land degradation; 
recognize that solutions are within their own reach; and choose to 
change their behaviors to tackle it. Communications will support the 
implementing NGOs in two ways: first, by developing and providing a 
core suite of communication tools that can be targeted in the landscape, 
such as videos and the graphical information that can be included in 
local language printed materials; and second, by helping communities 
themselves develop the tools they themselves need to convince their 
members to engage in these behaviors.

 � Since behavior change is closely connected to the recognition of the 
targets’ incentives, communications will work closely both with the 
SHARED and MEL components to ensure that the communication 
products that are being proposed contain content that pursues these 
objectives. Key lessons from the project and previous evergreen 
experience, will be synthesized and prepared in readily communicable 
forms. The key tool here is the audience analysis which has been 
completed at the center and which will form the core of country-specific 
analyses. These will be developed in a series of training meetings within 
each country and will help inform the design of messages that will be 
rolled out in the countryside.

 � Empowerment is just as crucial in communications as it is about making 
decision on whether or not to plant a tree. For that reason, the project will 
run village-scale video competitions across the scaling up areas. Teams 
composed of high school students will be invited to compete to win a 
bag containing a smartphone preloaded with instructions, a Pico projector 
and accessories. These teams, selected for their ability to tell a story and 
understand the roles of different people in a video production unit, will be 
invited to document the re-greening of their communities and to share the 
results within these communities. They will also be invited to submit their 
best work to national and then international competitions to be rewarded 
for what they have done. This will be trialed in Kenya before being rolled 
out to the other countries.

 � We will also train communication staff within the countries to design and 
carry out the making of advocacy or instructional videos to be used in the 
scaling up effort. The project will depend on stakeholders scattered across 
vast areas to document what they’re doing and submit their best work for 
further use. For that reason, precise guidelines are being produced to help 
people make the most of their cameras both in terms of taking photos and 
videos.

C O M M U N I C AT I O N
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Communicating with national and regional policymakers
 � Conferences and other high-level meetings are the best way of reaching 

well-placed individuals and having informal conversations with them. 
To encourage them to understand that agroforestry and other forms 
of Evergreen agriculture are promising technologies that they want to 
support, national media campaigns will be needed.

 � For that reason, the project will work within the countries to develop 
advocacy videos (as described above) and work with the pre-eminent 
media properties of the country to insure the messages is regularly 
spread. This will include the production of regular blog posts which will 
be shared and adapted to the needs of the individual countries.

 � All this content will be collected in the project website and distributed 
through the project’s social media channels to ensure as wide as 
possible reach.

 � Building on initial outreach to well-placed individuals that have been 
convinced of the value of evergreen agriculture, SHARED workshops 
and engagements will bring key policy and decision makers to interact 
with key evidence to ensure the momentum gained in accessing the 
key stakeholders is converted to integration in key policies, plans and 
budgets.

Communicating with high-level national and international 
decision-maker

 � Influencing decision-makers at high levels usually happens at top national 
and international conferences and through top tier publications like the 
Economist or the Financial Times. 

 � This form of communications is very tactical; much of it depends on 
exploiting opportunities as they arise. For example, in January of this year 
we were able to secure invitations to the European Parliament and to the 
World Economic Forum in Davos, allowing us to reach extremely influential 
audiences with messaging about the benefits of evergreen agriculture and 
the investment the European Union is making in it.

 � The project will create and maintain a website showcasing its activities, 
working closely with the Evergreen Agriculture Partnership. For that 
reason, the visual identity that has been developed for this project has 
been designed right from the start to be usable by parties not directly 
connected to the project. It is for this reason that the project logo is unique 
and is not inspired by the logos of any of the implementing parties.

Internal project 
communications

Internal communications guidance is under development and together with 
the project management and reporting structures will support project partners 
to communicate and report effectively. Additional to regular communications 
between the project teams, SHARED will lead structured reflection and 
learning events twice a year. These virtual events will provide an opportunity for 
representatives from each project component and country team to reflect on 
their experiences over the previous six months in terms of barriers, surprises, 
procedural process and achievements. Sharing experiences across the project 
will encourage cross-learning and support teams to try something new where 
they think it will be beneficial. 

Activities, roles and 
responsibilities

The project communications component, led by ICRAF, is responsible for the 
overall coordination of marketing communications activities. Responsibility 
for its delivery will be shared, depending on the individual activity, between 
the project component, other components, and the partner iNGOs. These are 
detailed in the Communications Strategy.

Ghana team sharing experiences during a workshop
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Press releases, blogs 
and social media

Press releases
Ghana stakeholder consultation workshop (28 Nov 2017): 

 � http://www.ghananewsagency.org/science/evergreen-agriculture-
project-to-kick-start-in-ue-and-northern-regions-125632

 � http://www.goldstreetbusiness.com/index.php/news/item/2991-eu-
offers-1m-to-tackle-land-degradation-in-ghana

Senegal Kickoff workshop  (6th Feb 2018): 
 � http://koaci.com/afrique-environnement-projet-arbres-pour-reverdir-

lafrique-lance-dans-pays-117136.html.
 � https://sunugal24.net/lancement-du-projet-de-reverdissement-a-

grande-echelle-world-vision-senegal-cible-80-000-menages-pour-
ameliorer-leurs-conditions-de-vie/

Blogs
 � http://blog.worldagroforestry.org/index.php/2017/10/19/evergreen-

agriculture-solution-degraded-landscapes/
 � http://knowledge.unccd.int/publications/assessing-opportunities-

sustainable-land-management-africa-cost-benefit-approach-eight

Social media
 � https://www.facebook.com/WorldVisionGhana/

posts/1129923583811174
 � https://www.facebook.com/ELDinitiative/
 � https://www.facebook.com/EuDelegationToGhana/
 � https://www.facebook.com/permalink.

php?id=160054620829091&story_fbid=891302391037640
 � https://www.linkedin.com/pulse/eld-best-2017-eld-secretariat

http://www.ghananewsagency.org/science/evergreen-agriculture-project-to-kick-start-in-ue-and-norther
http://www.ghananewsagency.org/science/evergreen-agriculture-project-to-kick-start-in-ue-and-norther
http://www.goldstreetbusiness.com/index.php/news/item/2991-eu-offers-1m-to-tackle-land-degradation-i
http://www.goldstreetbusiness.com/index.php/news/item/2991-eu-offers-1m-to-tackle-land-degradation-i
http://koaci.com/afrique-environnement-projet-arbres-pour-reverdir-lafrique-lance-dans-pays-117136.h
http://koaci.com/afrique-environnement-projet-arbres-pour-reverdir-lafrique-lance-dans-pays-117136.h
https://sunugal24.net/lancement-du-projet-de-reverdissement-a-grande-echelle-world-vision-senegal-ci
https://sunugal24.net/lancement-du-projet-de-reverdissement-a-grande-echelle-world-vision-senegal-ci
https://sunugal24.net/lancement-du-projet-de-reverdissement-a-grande-echelle-world-vision-senegal-ci
http://blog.worldagroforestry.org/index.php/2017/10/19/evergreen-agriculture-solution-degraded-lands
http://blog.worldagroforestry.org/index.php/2017/10/19/evergreen-agriculture-solution-degraded-lands
http://knowledge.unccd.int/publications/assessing-opportunities-sustainable-land-management-africa-c
http://knowledge.unccd.int/publications/assessing-opportunities-sustainable-land-management-africa-c
https://www.facebook.com/WorldVisionGhana/posts/1129923583811174 
https://www.facebook.com/WorldVisionGhana/posts/1129923583811174 
https://www.facebook.com/ELDinitiative/ 
https://www.facebook.com/EuDelegationToGhana/
https://www.facebook.com/permalink.php?id=160054620829091&story_fbid=891302391037640
https://www.facebook.com/permalink.php?id=160054620829091&story_fbid=891302391037640
https://www.linkedin.com/pulse/eld-best-2017-eld-secretariat 
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11 Implementation challenges and opportunities
Budgeting challenges have been discussed in section 2(h). Additional challenges and opportunities are summarised in Table 3 below.

Synergies and 
complementarities 

at country level

There are many opportunities for synergies and complementarities within 
and between countries that the project will aim to build and achieve over its 
lifetime. These include co-learning on land restoration innovations, policy and 
stakeholder engagement processes, findings on economics of land degradation 

and assessments of land degradation dynamics as well as learning on successes 
and challenges. However, this being the inception phase, these activities are yet 
to begin, but are embedded in the project work plan.

CHALLENGES OPPORTUNITIES

(a) Management and coordination

(i) Time consuming to coordinate and communicate across multiple partners in eight 
countries and four continents. Additional barriers include different time zones and 
language barriers.

The project is likely to enjoy synergies in technical and implementation capabilities 
of different partners. PMU is putting in place structures that will enable efficient and 
effective coordination

(ii) Difficult to align schedules for all partners’; additional challenges to this include 
different institutional cultures and time zones

Important consortium meetings are currently held twice, with Francophone West Africa 
and Anglophone East Africa to overcome language barriers. Sacrifices have to be made 
to accommodate big differences in time zones, e.g. with North America and Australia. 
Prior planning and sharing information with partners is key.

(iii) Integration with the ELD component: The original project proposal had envisaged a 
higher level of integration between components 1, 2 and 3. However, with component 
1 getting their funding earlier, starting activities earlier, having an independent project 
management unit and reporting directly to the EC, there can only be coordination and 
integration to the extent possible. In some countries, there are site overlaps between the 
components, while in others, the sites selected differ

The benefits of the ELD and ICRAF/NGO led components working together outweigh 
the challenges by a large extent. The strongest opportunities for collaboration lie in 
stakeholder engagement, land degradation dynamics, information and knowledge 
exchange, and communication. The revised work plans from both components now 
place a great emphasis on the above opportunities, including developing joint actions 
and organising shared meetings, where applicable, and both teams will continue to 
pursue the same.

(b) Targets

(i) Partners have found overall project targets in households and hectares over ambitious To meet the ambitious targets, partners are thinking outside the box and deriving 
creative ways for leveraging including using other projects to leverage on human 
and technical resources, stakeholder engagement and creative communication and 
advocacy strategies to reach the widest range of stakeholders possible. Furthermore, 
best practices and lessons learnt from other partners’ projects in the targeted countries 
will also be integrated. The project is innovating on leverage, including developing 
rigorous systems and tools for collecting evidence. 

(c) Insecurity

(i) Countries such as Somalia, Mali and Niger have security challenges that may hamper 
project implementation and monitoring in some areas. Political instability in Ethiopia also 
raises insecurity challenges periodically.

While there is no simple solution to the complex problems of insecurity and political 
instability in some of our countries of implementation, consortium partners will leverage 
on long standing information, knowledge, warning systems, etc. to make decisions 
ranging from site selection, ensuring staff safety, politically appropriate ways of 
communicating about the project, among others, during project implementation.

Table 3: Project’s challenges and opportunities
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Conclusions and looking ahead9

The Regreening project has built a strong foundation in the inception phase and generated significant momentum among all the 
consortium members. The inception phase bears evidence of a collaborative planning process where all the major stakeholders came 
together to develop a shared understanding of the project goals during the inception workshop.

Subsequently, the rest of the preparation process happened at the country 
level, where dedicated country teams developed their respective theories of 
change suitable to their respective national and local contexts, assembled 
detailed activity plans, allocated budgets to these activities, engaged the EU 
delegates and other high level stakeholders in the eight countries and a majority 
managed to put in place the National Oversight and Coordination Committees 
who will act as the advisory body in every country.
 
The inception phase was also a period where the Project Management Unit 
gained in its human resource capacity through the recruitment of a project 
manager, a finance officer to support the consortium to navigate through the 
complex financial requirements, and acquired administrative support staff. 
Subsequently, PMU developed solid structures to support the project through 
contractual processes, developed elaborative tools for effective coordination 
of various project component and partners including GIZ, and is continuously 
working on communication tools that will bring partners as close as possible 
to share experiences and lessons across countries. Exceptional commitments 

from partners such as CARE in Somalia to put their own resources to support 
the regreening work in Puntland are commendable, and PMU will work with the 
CARE to leverage more resources in forthcoming years.

Challenges experienced during the inception phase provide important lessons 
for improvement during implementation phase. For example, challenges 
experienced though the budgeting process have made PMU to think outside the 
box and devise ways of enhancing performance based monitoring systems that 
do not necessary rely on activity based budgets. We expect that a simultaneous 
tracking of activities with budget burn rates will offer a solid basis for financial 
and technical monitoring and reporting. As we move to implementing the action 
on the ground, strong project monitoring of both intervention delivery and uptake 
will inform adaptive management processes, leading to higher quality and more 
relevant support to the participating farming households. Strong engagement 
with ICRAF component leaders through country level working groups and 
designated focal points will ensure NGOs have the technical support envisaged 
under the action document.
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Annex 1. Summary of progress made 
per country

Milestones Status of progress Details

Country planning workshop Completed Held with technical support from ICRAF. Workshop report embedded in the CIP

Stakeholder consultation workshop Completed Held in collaboration with national and local partners, report embedded in CIP

Country Implementation Plan (CIP) Completed Completed and availed to EC on google drive.

National Oversight and Coordination Committee (NOCC) Completed Formed and includes EUD, high level government ministries and county/local 
governments and other stakeholders. Report availed to EC via google drive.

Budget Completed Revised and reviewed by ICRAF.

Country-specific work plan Completed Revised with support from ICRAF.

Selection of project implementation sites Completed Completed with support from ICRAF. Communities participated and led the process 
of site selection to ensure local ownership.

Gender strategy Completed Completed with support from ICRAF.

Value chains identification In progress Value chain identification and related activities will commence during community 
consultation process planned to start once budgets are approved.

Communication strategy Revision completed This will continue to be discussed and implemented in collaboration with ICRAF, 
ELD and other partners.

Engagement with ELD/GIZ Started ELD kick off workshop is scheduled for early May, but communication with 
stakeholders has been ongoing through Skye calls and emails since the inception 
workshop.

Other community engagement activities Ongoing Communities in direct intervention sites have been engaged and consulted. Local 
authorities have been informed and are represented in the NOCC.

Kenya

A N N E X  1
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Milestones Status of progress Details

Country planning workshop completed Held with technical support from ICRAF. Workshop report embedded in the CIP

Stakeholder consultation workshop completed Held in collaboration with national and local partners, report embedded in CIP

Country Implementation Plan (CIP) completed Completed and availed to EC on google drive.

National Oversight and Coordination Committee (NOCC) Ongoing Formation in ongoing with the meeting scheduled for 3rd May 2018. Invited 
participants include EUD, high level government ministries and county/local 
governments and other stakeholders. Report will be availed to EC via google drive.

Budget completed Revised and reviewed by ICRAF.

Country-specific work plan completed Revised with support from ICRAF.

Selection of project implementation sites Ongoing Ongoing with support from ICRAF. Communities participated and led the process 
of site selection to ensure local ownership. Ongoing activities include selecting 
sites for a phased approach and leveraged adoption with technical support from 
ICRAF MEL unit and designated ICRAF country focal point.

Gender strategy completed Completed with support from ICRAF.

Value chains identification In progress Value chain identification and related activities will commence during community 
consultation process planned to start once budgets are approved.

Communication strategy Revision completed This will continue to be discussed and implemented in collaboration with ICRAF, 
ELD and other partners.

Engagement with ELD/GIZ Started ELD kick off workshop completed with participation from ICRAF and World Vision. 
CRS to be better integrated in future activities.

Other community engagement activities Ongoing Communities in direct intervention sites have been engaged and consulted. Local 
authorities have been informed and are represented in the NOCC.

Ghana

A N N E X  1
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Milestones Status of progress Details

Country planning workshop completed Held with technical support from ICRAF country office. Workshop report embedded 
in the CIP.

Stakeholder consultation workshop completed Held in collaboration with national and local partners, report embedded in CIP

Country Implementation Plan (CIP) completed Completed and availed to EC on google drive.

National Oversight and Coordination Committee (NOCC) completed Formed and includes EUD, high level government ministries and county/local 
governments and other stakeholders. Report availed to EC via google drive.

Budget completed Revised and reviewed by ICRAF.

Country-specific work plan completed Revised with support from ICRAF.

Selection of project implementation sites completed Completed with support from ICRAF. Communities participated and led the process 
of site selection to ensure local ownership.

Gender strategy completed Completed with support from ICRAF.

Value chains identification In progress Value chain identification and related activities will commence during community 
consultation process planned to start once budgets are approved.

Communication strategy Revision completed This will continue to be discussed and implemented in collaboration with ICRAF, 
ELD and other partners.

Engagement with ELD/GIZ Started ELD kick off workshop is scheduled for May, but communication with stakeholders 
has been ongoing through Skye calls and emails since the inception workshop.

Other community engagement activities Ongoing Communities in direct intervention sites have been engaged and consulted. Local 
authorities have been informed and are represented in the NOCC.

Ethiopia

A N N E X  1
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Milestones Status of progress Details

Country planning workshop completed Held with technical support from ICRAF. Workshop report embedded in the CIP

Stakeholder consultation workshop completed Held in collaboration with national and local partners, report embedded in CIP

Country Implementation Plan (CIP) completed Completed and availed to EC on google drive.

National Oversight and Coordination Committee (NOCC) completed Formed and includes EUD, high level government ministries and county/local 
governments and other stakeholders. Report availed to EC via google drive.

Budget completed Revised and reviewed by ICRAF.

Country-specific work plan completed Revised with support from ICRAF.

Selection of project implementation sites completed Completed with support from ICRAF. Communities participated and led the process 
of site selection to ensure local ownership.

Gender strategy completed Completed with support from ICRAF.

Value chains identification In progress Value chain identification and related activities will commence during community 
consultation process planned to start once budgets are approved.

Communication strategy Revision completed This will continue to be discussed and implemented in collaboration with ICRAF, 
ELD and other partners.

Engagement with ELD/GIZ Started ELD kick off workshop was done in collaboration with WV, ICRAF and national 
partners; report shared by GIZ/ELD.

Other community engagement activities Ongoing Communities in direct intervention sites have been engaged and consulted. Local 
authorities have been informed and are represented in the NOCC.

Rwanda

A N N E X  1
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Milestones Status of progress Details

Country planning workshop completed Held with technical support from ICRAF regional staff. Workshop report embedded 
in the CIP

Stakeholder consultation workshop completed Held in collaboration with national and local partners, report embedded in CIP

Country Implementation Plan (CIP) completed Completed and availed to EC on google drive.

National Oversight and Coordination Committee (NOCC) completed Formed and includes EUD, high level government ministries and county/local 
governments and other stakeholders. Report availed to EC via google drive.

Budget completed Revised and reviewed by ICRAF.

Country-specific work plan completed Revised with support from ICRAF.

Selection of project implementation sites completed Completed with support from ICRAF. Communities participated and led the process 
of site selection to ensure local ownership.

Gender strategy completed Completed with support from ICRAF.

Value chains identification In progress Value chain identification and related activities will commence during community 
consultation process planned to start once budgets are approved.

Communication strategy Revision completed This will continue to be discussed and implemented in collaboration with ICRAF, 
ELD and other partners.

Engagement with ELD/GIZ Started ELD kick off workshop completed with participation of WV, Oxfam, ICRAF and 
national partners; report shared by GIZ/ELD. Further collaboration as per work 
plans.

Other community engagement activities Ongoing Communities in direct intervention sites have been engaged and consulted. Local 
authorities have been informed and are represented in the NOCC.

Senegal

A N N E X  1
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Milestones Status of progress Details

Country planning workshop completed Held with technical support from ICRAF regional staff. Workshop report embedded 
in the CIP

Stakeholder consultation workshop completed Held in collaboration with national and local partners, report embedded in CIP

Country Implementation Plan (CIP) completed Completed and availed to EC on google drive.

National Oversight and Coordination Committee (NOCC) completed Formed and includes EUD, high level government ministries and county/local 
governments and other stakeholders. Report availed to EC via google drive.

Budget completed Revised and reviewed by ICRAF.

Country-specific work plan completed Revised with support from ICRAF.

Selection of project implementation sites completed Completed with support from ICRAF. Communities participated and led the process 
of site selection to ensure local ownership.

Gender strategy completed Completed with support from ICRAF.

Value chains identification In progress Value chain identification and related activities will commence during community 
consultation process planned to start once budgets are approved.

Communication strategy Revision completed This will continue to be discussed and implemented in collaboration with ICRAF, 
ELD and other partners.

Engagement with ELD/GIZ Started ELD kick off workshop completed with participation of WV and ICRAF; report 
shared by GIZ/ELD. Further collaboration as per work plans.

Other community engagement activities Ongoing Communities in direct intervention sites have been engaged and consulted. Local 
authorities have been informed and are represented in the NOCC.

Niger

A N N E X  1
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Milestones Status of progress Details

Country planning workshop completed Held with technical support from ICRAF regional staff. Workshop report embedded 
in the CIP

Stakeholder consultation workshop completed Held in collaboration with national and local partners, report embedded in CIP

Country Implementation Plan (CIP) completed Completed and availed to EC on google drive.

National Oversight and Coordination Committee (NOCC) completed Formed and includes EUD, high level government ministries and county/local 
governments and other stakeholders. Report availed to EC via google drive.

Budget completed Revised and reviewed by ICRAF.

Country-specific work plan completed Revised with support from ICRAF.

Selection of project implementation sites completed Completed with support from ICRAF. Communities participated and led the process 
of site selection to ensure local ownership.

Gender strategy completed Completed with support from ICRAF.

Value chains identification In progress Value chain identification and related activities will commence during community 
consultation process planned to start once budgets are approved.

Communication strategy Revision completed This will continue to be discussed and implemented in collaboration with ICRAF, 
ELD and other partners.

Engagement with ELD/GIZ Started ELD kick off workshop completed with participation of Oxfam, WV, CRS, Sahel Eco 
and ICRAF; report shared by GIZ/ELD. Further collaboration as per work plans.

Other community engagement activities Ongoing Communities in direct intervention sites have been engaged and consulted. Local 
authorities have been informed and are represented in the NOCC.

Mali

A N N E X  1
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Milestones Status of progress Details

Country planning workshop Completed Held in Nairobi with technical support from ICRAF. Workshop report embedded 
in the CIP

Stakeholder consultation workshop Completed Held in Somalia in collaboration with national and local partners and ICRAF, 
report embedded in CIP.

Country Implementation Plan (CIP) Under revision Draft availed to EC on google drive.

Remaining: CARE activities in Puntland 
from Year 2 are awaiting decision on funds 
allocation from the extra funds given by EC.

Completed Formed and includes EUD, high level government ministries and county/local 
governments and other stakeholders. Report availed to EC via google drive.

National Oversight and Coordination 
Committee (NOCC)

Ongoing First meeting held, but full composition to be effected in May.

Budget Completed for World vision in 
Somaliland. Ongoing for CARE in 

Puntland.

World Vision budget completed and Revised and reviewed by ICRAF. CARE 
budget pending approval and release of extra funds from EC (the 600K).

Country-specific work plan Completed for Somaliland/World Vision CARE work plan for activities in Puntland to be submitted in May following 
budget revision.

Selection of project implementation sites Tentatively selected both in Somaliland 
and Puntland

Tentatively selected by WV, CARE and ICRAF. Community engagement and 
consultation to begin in May after budgets are approved.

Gender strategy Tentatively provided in draft CIP Input from ICRAF gender unit to be sought and integrated.

Value chains identification In progress Value chain identification and related activities will commence during 
community consultation process planned to start once budgets are approved.

Communication strategy Revision completed This will continue to be discussed and implemented in collaboration with 
ICRAF, ELD and other partners.

Engagement with ELD/GIZ Started ELD kick off workshop is scheduled for early May, but communication with 
stakeholders has been ongoing through Skye calls and emails since the 
inception workshop.

Other community engagement activities Ongoing Communities in direct intervention sites will be engaged when implementation 
begins.

Somalia

A N N E X  1
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Annex 2. Logframe matrix (Regreening Africa)

1 Objective 1 applies specifically to the work of the Economics of Land Degradation (ELD). Its work contributes to the project’s overarching Theory of Change, but is under a separate, albeit complementary, contract with the European Commission
2 The project has defined two types of adoption:  (1) ‘directly facilitated adoption’ expected through the project’s own community-level programming work; and (2) ‘leveraged adoption’—an evidenced-based projection of such adoption that is expected 
(or known to have occurred) following the dissemination of evergreening approaches among non-project related initiatives and investments. ‘Leveraged adoption’ could be a result of a complementary project implemented by one of the iNGOs members 
of the consortium,  and embracing the same approaches as those promoted by this project. However, it could also be less direct, for example, another organization or government institution pursuing the same scaling approaches as developed under the 
project. Note that if any of the project consortium partners are able to leverage and bring in additional resources to the project, the ‘additional’ adoption targets reached as a consequence would be counted under ‘directly facilitated adoption.’ The project 
has adopted the Outcome Mapping approach to track and evidence the extent the scaling approaches developed under the project have been taken up and successfully implemented. We will combine this evidence with the evergreening adoption rates 
associated with the project’s direct scaling work to estimate its leveraged adoption achievements. Where possible, this will be triangulated by relevant M&E data generated by these leveraged initiatives. 

Results chain Indicators Baselines Targets Sources and means of verification Assumptions
Overall  
objective: 
Impact

Improve livelihoods, food security 
and resilience to climate change 
by smallholder farmers in Africa 
and restore ecosystem services 
particularly through evergreen 
agriculture.

II 1. Projected changes in total 
farm income
II 2. Soil erosion prevalence
II 3. % of tree cover within & along 
the boundaries of farmer fields

• To be 
determined

• To be 
determined

• To be 
determined

• 10% average increase over 
comparison households

• 5% decrease over comparison 
fields 

• 10% increase over fields and 
other land use areas in non-
scaling comparison sites

• Farm system financial modelling based 
on analysis of baseline and endline 
survey data

• Remote sensing estimates derived from 
field geo coordinates of sampled HHs, 
based on established LDSF field data

While full financial returns of 
regreening will not fully manifest 
by end of the project, they can 
be credibly estimated with 
appropriate modelling.

Specific 
Objectives: 
Outcomes1

2. Equip 8 countries with 
surveillance and analytic tools 
on land degradation dynamics, 
including the social and economic 
dimensions, to support strategic 
decision-making and monitoring 
for the scaling-up of evergreen 
agriculture

SOI 2.1. # of country intervention 
areas where tools to monitor 
changes in land degradation are 
developed in coordination with 
LDN country focal people, piloted, 
used by country teams, and 
promoted for further upscaling

• 0 • 8 country intervention areas • Country progress reports
• Semi-annual and annual consolidated 

reports prepared by ICRAF

Political environments in 
participating countries is 
sufficiently stable and secure, 
and country-level partners 
and stakeholders fully support 
and participate in the piloting 
processes.

3 Support 8 countries in the 
accelerated scaling-up of 
evergreen agriculture by 
smallholder farmers, along with the 
development of agroforestry value 
chains.

SOI 3.1. # of households up 
taking new regreening practices
SOI 3.2. # of hectares where new 
regreening practices are being 
applied
SO 3.3. # of country 
implementation areas with 
demonstrably strengthened 
agroforestry value chains

• 0

• 0

• 0

• 500,000 households (281,650 
direct; 218,350  leveraged2)

• 1,000,000 hectares (527,083  
direct; 472,917 leveraged)

• 6 country intervention areas

• HH baseline and endline surveys, as well 
as annual uptake surveys and Outcome 
Mapping

• Country progress reports
• Semi-annual and annual consolidated 

reports prepared by ICRAF

High level of motivation among 
farming households to engage in 
evergeening.

Existence and motivation of 
value chain actors to engage.

Political and security situations 
of participating countries 
sufficiently conducive.

Outputs 1 Viable & promising evergreening 
options identified for targeted 
scaling sites
R2.2

OI 1.1. # of country intervention 
areas with promising and inclusive 
regreening options participatorily 
identified and refined for scaling

• 0 • 8 country intervention areas • Country activity reports and ICRAF 
quality assessments

High partner & community 
interest in prioritizing 
evergreening options, with 
open questions to be answered 
through project M&E and 
learning.

http://landscapeportal.org/blog/2015/03/25/the-land-degradation-surveillance- framework-ldsf/


41A N N E X  2

Results chain Indicators Baselines Targets Sources and means of verification Assumptions
Outputs 2 Project stakeholders equipped 

with new knowledge, skills, tools 
& resources to effectively promote 
prioritized regreening options 
R3.2

OI 2.1. # of stakeholders 
appropriately equipped with 
relevant regreening knowledge, 
skills and tools

• 0 • 320 external stakeholders 
(40 per country). Examples 
include: lead farmers, 
local leaders, government 
extension agents and officials, 
and local organizaiton staff 
and volunteers.

• NGOs country activity reports
• Annual project reports

Sub contracted CBOs, 
government departments and 
other collaborators possess 
the requisite ‘base’ capacity 
and interest necessary for the 
capacity development inputs to 
bear fruit. 

3 500,000 households supported 
with viable & inclusive regreening 
options
R3.2

OI 3.1. # of farmers supported 
(disaggregated by gender, age 
group, and type of support 
provided, e.g. training, extension, 
tree germplasm, etc.)

• 0 • 500,000 farmers 
disaggregated by gender and 
age group

• Country activity reports & uptake surveys High community participation 
and interest in the project’s 
various training, extension & 
capacity development activities.

4 Targeted agroforestry value chains 
assessed and provided with 
relevant regreening support
R3.3

OI 4.1. # of value chains identified 
and assessed per country
OI4.2. # of targeted value chain 
actors (e.g. traders, processers, 
and farmer associations) reached 
by interventions to strengthen 
targeted value chains

• 0

• 0

• 2 value chains per country

•  At least 3 types of actors 
supported per country

• Country activity reports Market conditions for the 
identified value chains remain the 
same throughout the project.

Risks associated with value 
chains investment/ participation 
will be minimal or well managed.

5 Implementation and uptake 
monitoring data for adaptive 
management
R3.2

OI 5.1. # of Joint Quality 
Monitoring missions per country 
per year 
OI 5.2. # of rounds of uptake 
surveys over life of the project per 
country 

• 0

• 0

• 2

• 3

• Country activity reports

• Uptake survey reports

Partners & ICRAF staff will have 
the time, capacity and resources 
to carry out the field monitoring 
and rapid uptake surveys.

Security issues do not prevent 
the carrying out of these surveys.

6 New evidence on the effectiveness 
of regreening is generated to 
inform wider policy and practice
R 3.1

OI 6.1. # of countries where policy 
or regulatory gaps for evergreen 
agriculture are assessed, identified 
and communicated
OI 6.2. # of learning events in 
which cost-effective ways to 
promote regreening have been 
disseminated
OI 6.3. # of country-level project 
impact policy briefs developed 
and disseminated

• 0

• 0

• 0

• 8

• 4

• 6

• Consolidated report on policy gaps

• Scaling option comparison reports

• Impact assessment reports

Sourcing of appropriate 
enumerators in each country will 
be possible, as well as capturing 
of biophysical data, 
given budgetary resources 
available.

Security issues do not prevent 
the carrying out of impact 
assessments.

7 Land degradation dynamics, 
dimensions in all countries 
assessed
R2.1

OI 7.1. # of land health baseline 
datasets compiled, including LDN 
indicators
OI 7.2. # of intervention areas 
where land degradation 
dynamics have been assessed in 
coordination with in-country LDN 
assessments

• 0

• 0

• 8 (at least one per targeted 
country)

• 8

• Databases of land degradation indicators 
developed

• Maps of land degradation hotspots and 
dynamics/changes

Data, including remote sensing 
and local project data, are 
accessible and suitably meta-
tagged.
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Results chain Indicators Baselines Targets Sources and means of verification Assumptions
Outputs 8 Countries equipped with 

surveillance and analytic tools (i.e. 
dashboards) 
R2.1

OI 8.1. # of dashboards co-
designed and available
OI8.2. # of stakeholders engaged 
and using dashboards and other 
tools

• 0

• 0

• 4

• 60

• Dashboard beta versions online

• Online monitoring of dashboard access/
use via google analytics

Data, including remote sensing 
and local project data, are 
accessible and suitably meta-
tagged.

All stakeholders are willing to 
participate in innovative modes 
of land use planning.

9 Regreening successes are 
compiled and communicated to 
policy makers, government and 
project stakeholders 
R2.3; R 3.1

OI 9.1. # of structured evidence 
sharing events
OI 9.2. % of targeted policy 
makers and other actors reached 
by re-greening success messages 
OI 9.3. # of media pieces 
disseminated/ generated on 
regreening successes (i.e. via 
online videos, media coverage) 

• 0

• 0

• 0

• 8

• 80%

• 80 online or offline media 
pieces

• Workshop reports 

• Country and overall progress reports

• Online video viewing data

Suitable evidence exists or 
can be created on existing re-
greening successes and, if so, 
policy makers and other actors 
with find such evidence credible 
and relevant.

II=Impact Indicator; SOI=Strategic Objective Indicator; OI=Output Indicator
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Annex 3. Year 1 Detailed Project Level Work 
Plan by Logframe Output

Activity Area Specific Activity (Year 1) Annual Milestone 2017 2018 Implementing body
09 10 11 12 01 02 03 04 05 06 07 08

Output 1: Viable & promising evergreening options identified for targeted scaling sites

1.1 Evidence compilation & synthesis 
to support scaling

1.1.1 Compile lessons & evidence gaps in 
existing re-greening successes (& failures) 

Existing re-greening success shared at 
inception workshop

ICRAF with support from 
lead NGOs

1.1.2 Participatory consultation exercises/
assessment with farmers 

4 country specific PRA reports & 
associated comms. materials

Country teams with 
agreed protocol

1.2 Regional & country level detailed 
design & planning 

1.2.1 Hold global level inception workshop in 
colloboration with ELD/GIZ 

Global level project inception report ICRAF with reps. from all 
impl. partners

1.2.2 Facilitated detailed and evidence-
informed Country level Implementation Plans 
(CIPs)

Detailed country impl. plans for direct 
scaling work

ICRAF & country teams

1.2.4 Information agreement on scaling & 
non-scaling sites & scaling approaches to be 
tested and plans for extension to second phase 
countries

Report on scaling and non-scaling sites & 
approaches to be tested

Country Teams, with 
support from ICRAF HQ

1.2.5 Evidence and lesson sharing across the 
project partners and stakeholder engagement

one cross-project sharing event held ICRAF with country teams

Output 2: Partners, incl. in relevant govt. departments, equipped with new knowledge, skills, tools & resources to effectively promote prioritized EGA options

2.1 Partner field staff capacity 
development for EGA  scaling

2.1.1 Capacity & situational assessment of all 
partners involved in direct scaling of EGA

4 country EGA capacity assessment 
reports

Lead NGOs & ICRAF

2.1.2 Develop and agree on country specific 
capacity development strategies

4 country team EGA capacity 
development strategy document

Lead NGOs & ICRAF

2.1.3 Conduct first round of country specific 
EGA technical training 

4 initial technical EGA training workshops 
conducted 

Lead NGOs & ICRAF

2.2 Development & dissemination of 
extension manuals, guides & other 
tools

2.2.1 Review the availability of existing material 
against country EGA scaling requirements 

4 extension material assessment reports ICRAF & Lead NGOs

2.2.2 Compile/develop priority material, with a 
plan for other materials for Year 2

Priority extension material in place for 
initial 4 countries

ICRAF & Lead NGOs

2.2.3 Develop guidelines & tools to meaningfully 
integrate gender into the scaling

1 gender integration document & 
translated in French

ICRAF, with input from 
country teams
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Activity Area Specific Activity (Year 1) Annual Milestone 2017 2018 Implementing body
09 10 11 12 01 02 03 04 05 06 07 08

2.3 Facilitation of inter- and intra-
country sharing on extension

2.3.1 Integrate initial sharing session on AF 
scaling during global Inception Workshop

Global inception report documenting 
lesson sharing 

ICRAF to facilitate

2.3.2 Integrate similar sharing sessions into 
country specific planning processes

Country inception reports documenting 
lesson sharing

ICRAF & Lead NGOs to 
facilitate

Output 3: 500,000 small-holders supported with viable & inclusive EGA options

3.1 Local stakeholder EGA 
mobilization & capacity development

3.1.1 Scaling site level stakeholder and 
outcome mapping

4 country specific local stakeholder and 
outcome maps 

Country Teams following 
protocol

3.1.2 Carry out local level stakeholder meetings 
& assess capacity on EGA facilitation

4 local stakeholder capacity assessment 
reports

Country Teams

3.1.3 Develop local stakeholder cap. dev. plan 
in prioritized EGA scaling approaches

4 local stakeholder capacity development 
plans 

Country Teams

3.1.4 Undertake first prioritized local 
stakeholder EGA cap. dev. activities

Initial local stakeholder cap. dev. activities 
carried out in 5 countries 

Lead NGOs

3.2 Farmer EGA mobilization & 
participatory planning 

3.2.1 Hold sensitization meetings in the 
targeted scaling sites

Field reports documenting results of 
sensitization meetings

Implementing NGOs 
and other participating 
organizations

3.2.2 Facilitate participatory community action 
plan development on EGA scaling

Community action plan reports in 4 
countries 

Implementing NGOs 
and other participating 
organizations

3.3 Implemen-tation & refinement, 
where necessary, of innovative 
extension approaches

3.3.1 Develop & agree on protocols and 
manuals for EGA delivery

Innovative scaling approach protocol 
reports in 4 countries

Country Teams & ICRAF

3.3.2 Roll out relevant EGA delivery innovations 
in the designated scaling areas

Monitoring reports on role out of 
extension approaches 

Implementing NGOs 
and other participating 
organizations

3.3.3 Monitoring to ensure that EGA delivery 
innovations are being implemented as per 
protocols

Monitoring reports on role out of 
extension approaches

Country Teams & ICRAF

3.4 Facilitating access to quality & 
appropriate germplasm

3.4.1 Assess seed & nursery systems in areas 
where enrichment planting is to be promoted 

4 country reports on relevant tree seed 
distribution systems 

ICRAF & Lead NGOs 
following protocol

3.4.2 Develop strategies for seed & nursery 
systems and improving quality seed sourcing

4 seed & nursery sourcing action plans Country Teams 

3.4.3 Seed production areas and nurseries 
supported in targeted areas

Targeted seed production areas & 
nurseries in 2 countries

Country Teams

3.4.4 Commence implementation of seed 
& nursery strengthening and seed sources 
strategies 

Seed system strengthening action plan 
implementation in 4 countries 

Country Teams
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Activity Area Specific Activity (Year 1) Annual Milestone 2017 2018 Implementing body
09 10 11 12 01 02 03 04 05 06 07 08

Output 4: Targeted agroforestry value chains assessed and provided with relevant support

4.1 AF value chain analysis 4.1.1 Conduct AF value chain scoping 
exercises relevant to scaling sites to feed into 
country plans

4 country value chain scoping reports 
with prioritized species

Lead NGOs with support 
from ICRAF

4.1.2 Conduct more thorough analysis of 
prioritized AF value chains

4 country prioritized value chain analysis 
reports

Lead NGOs with support 
from ICRAF

4.2 Negotiation & brokering with 
value chain actors 

4.2.1 Hold meetings with actors from prioritized 
value chains as part of the above analysis 
exercise

At least 1 meeting held in each of the 4 
Year 1 countries

Lead NGOs/ICRAF

4.2.2 Facilitate the development stakeholder 
negotiated action plans to strengthen the 
targeted value chains  

Value chain strengthening action plans 
facilitated in all 4 Year 1 countries

Lead NGOs/ICRAF

4.3 AF value chain actor capacity 
development

4.3.1 Conduct capacity needs assessment and 
strategy for value chain actors of prioritized 
value chains

Cap. needs assessment report with links 
to the above VC strengthening action 
plans

Lead NGOs/ICRAF

Output 5: Implementation and EGA uptake monitoring data for adaptive management

5.1 Semi-annual systematic 
monitoring

5.1.1 Protocols developed and agreed for semi-
annual field monitoring 

1 protocol document with country level 
adaptations

ICRAF & Lead NGOs

5.1.2 First semi-annual systematic monitoring 
carried out

Report documenting joint field monitoring 
exercise in all 4 Year 1 countries 

Lead NGOs with ICRAF 
support

5.2 Project delivery cost capture 5.2.1 Cost capture system developed & piloted 1 manual describing cost capture system ICRAF 

5.2.2 Cost capture system operationalized System operationalized in all 4 Year 1 
countries 

Lead NGOs

5.2.3 Annual cost capture report 1 report from each of the Year 1 countries Lead NGOs

5.3 Rapid EGA uptake surveys 5.3.1 LQAS field manual developed 1 manual Carried over to Year 2

5.3.2 Training carried out for country teams 1 training session in each of the 4 Year 1 
countries 

Carried over to Year 2

Output 6: Re-greening intervention effectiveness evidence for informing wider policy and practice

6.1 Baseline surveys 6.1.1 Overall & country specific IE design 
strategy developed and agreed

Overall and 4 country specific IE design 
reports

ICRAF & country teams

6.1.2 Survey instruments developed and piloted Survey instruments adapted for each of 
the Year 1 countries 

ICRAF & country teams

6.1.3 Enumerators recruited and trained Capable enumerators trained in all Year 1 
countries

ICRAF & country teams

6.1.4 Baseline survey administered Enumerators effectively collect baseline 
data in Year 1 coun.

Country teams
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Activity Area Specific Activity (Year 1) Annual Milestone 2017 2018 Implementing body
09 10 11 12 01 02 03 04 05 06 07 08

6.1.5 Baseline data clean and analysed and 
reports developed 

Baseline survey report for 4 countries ICRAF & country teams

6.2 Implementation fidelity monitoring 6.2.1 Protocols developed, agreed, and 
disseminated 

Protocols in place for each scaling 
approach in 4 countries 

Carried over to Year 2

6.2.2 First round of implementation fidelity 
monitoring carried out

Implementation fidelity reports for all 4 
countries

Carried over to Year 2

6.3 Endline surveys & final analysis Starting Year 5 ICRFA & lead NGOs

Output 7: Economic costs of LD and benefits of SLM are assessed and widely communicated

GIZ/ELD

Output 8: Relevant gov. depts. capacitated to assess econ. costs of LD & benefits of SLM

GIZ/ELD

Output 9: Land degradation dynamics & dimensions in all countries assessed

9.1 Scaling site assessments for 
design and M&E

9.1.1 Produce and synthesis relevant land 
health evidence & data for scaling sites to feed 
into detailed country planning processes via 
SHARED including the scoping and synthesis 
reports produced by the ELD/GIZ component

4 site specific assessment reports, maps 
& data

ICRAF

9.1.2 Generate erosion, soil organic carbon 
& tree cover estimates as part of project’s 
baseline survey

Relevant data for all sampled field in 4 
Year 1 countries 

ICRAF

9.2 Assessment of land degradation 
dynamics across the intervention 
sites

9.2.1 Spatial assessments of land degradation 
and tree cover as well as technical support to 
partners 

Land Degradation Dynamics Assessed ICRAF

9.2.2 Carry out field surveys using the LDSF 
to address key field data gaps, most likely in 
Rwanda and West Africa

LDSF field data collected for the LDSF 
sites in, capacity built among partners on 
field methods for land health assessments 
using the LDSF

ICRAF

9.2.3 Collate and analyse critical information 
on existing data that will form part of the 
assessments of land degradation baselines and 
trends/dynamics, including the scoping and 
synthesis reports produced by the ELD/GIZ 
component.

Land Degradation Dynamics Assessed ICRAF

9.2.4. Development of prototype smartphone 
app (Android) for collection of data on FMNR. 

Development of tools for biophysical 
monitoring

ICRAF

9.2.5 Data analytics and development of 
diagnostic tools for assessment of land 
degradation dynamics in the NGO intervention 
areas

Land Degradation Dynamics Assessed ICRAF
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Activity Area Specific Activity (Year 1) Annual Milestone 2017 2018 Implementing body
09 10 11 12 01 02 03 04 05 06 07 08

9.2.6 Database development and development 
of production version of smartphone app 
(Android) for collection of data on FMNR.

Development of tools for biophysical 
monitoring

ICRAF

9.2.7 Conduct data analytics on the 
assessment of land degradation dynamics, 
including the indicators in the EC log frame, 
notably, soil organic carbon, soil erosion. Data 
to be communicated and shared with partners, 
stakeholders and ELD/GIZ component.

Land Degradation Dynamics Assessed ICRAF

9.2.8 Landscape Portal development and 
maintenance for archiving of spatial data from 
the project.

Development and maintenance of online 
platforms for sharing and exploring spatial 
data.

ICRAF

Output 10: Countries equipped with surveillance and analytic tools (i.e. dashboards)

10.1 Country-level dashboard 
development

10.1.1 Initial review of data needs and 
presentation of dashboard concept

Presentation of dashboard ICRAF and Country Teams

10.1.2 Co-design, build and populate EVA 
Dashboards for six countries

Starts year 2 ICRAF with input from 
country teams and the 
ELD/GIZ component.

10.1.3 Present initial dashboards to 
stakeholders and decision-makers and adapt to 
their needs

Starts year 2 ICRAF

10.2 Dashboard capacity 
development & operation

10.2.1 Provide capacity building to key actors 
for dashboard use and inputs

Starts year 2 ICRAF

10.2.2 Liaise with representatives of national 
institutions, NGOs, and ELD/GIZ component 
to embed capacity and mainstream the use 
of country dashboards in decision making for 
scaling

Starts year 2 ICRAF with input from 
country teams

Output 11: Countries equipped with surveillance and analytic tools (i.e. dashboards)

11.1 SHARED evidence-based policy 
dialogue

11.1.1 Policy review and engagement plan 
development 

 Policy synthesis and associated 
stakeholder mapping conducted for 8 
countries

ICRAF with inputs from 
country teams

11.1.2 Synthesis of promising evidence 
for sharing with policy makers and key 
stakeholders (including from ELD/GIZ)

Promising evidence synthesised in at 
least 6 countries

ICRAF and country teams, 
ELD/GIZ

11.1.3 SHARED workshops in six countries 
for policy engagement and evidence sharing 
(ensuring synergies with ELD/GIZ output 7)

 Starts in year 2 ICRAF and country teams, 
ELD/GIZ



48 A N N E X  3

Activity Area Specific Activity (Year 1) Annual Milestone 2017 2018 Implementing body
09 10 11 12 01 02 03 04 05 06 07 08

11.2 Global & country-level 
communication campaigns

11.2.1 Conduct communication focused 
situational analysis on gaps in understanding 
communication gaps to scaling up of EVA

1 communication gap analysis report 
undertaken that summarises gaps and 
opportunities in 8 countries

ICRAF

11.2.2 Develop global level communications 
strategy and campaign plan (initially linked to 
the work under Outputs 7-9) & commence initial 
activities in coordination with ELD/GIZ

Visual ID ICRAF & NGO partners, 
GIZ/ELD

Outreach: website, blogs, print docs, 
social media in EN & Fr

Overall project communication strategy

11.2.2 Roll out country level communications 
campaign plans (initially linked to the work 
under Outputs 7-9) & commence initial activities 
in coordination with ELD/GIZ

Comms training in 4 countries Country Teams with 
ICRAF HQ support, ELD/
GIZCommunity videos trial in ≥ 2 country (≥6 

community videos)

Video penetration report

11.3 High level policy influencing 11.3.1 Building on 9.1, revisit stakeholder 
mapping & identify Outcome Challenges & 
Progress Markers for each stakeholder group

Stakeholder and outcome mapping 
exercise integrating with ELD/GIZ

ICRAF & country teams, 
ELD/GIZ

11.3.2 Work with Project and country teams 
and GIZ to development policy influencing 
strategies

Influencing strategy development (drafts 
for all countries)

ICRAF & Country Teams, 
ELD/GIZ

11.3.3 Finalise outcome mapping and policy 
engagement plans 

Starts in year 2 ICRAF & country teams, 
ELD/GIZ

11.3.4 Policy engagement work, explicitly 
linking to the SHARED policy processes as 
relevant 

Starts in year 2 ICRAF & country teams, 
ELD/GIZ

11.3.5 Host six national SHARED workshops to 
present targeted evidence to policy makers and 
investors (ensuring synergies with ELD/GIZ and 
using relevant outputs from output 7)

Starts in year 4 ICRAF & country teams, 
ELD/GIZ
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