
This project aims to build an interdisci-
plinary research programme to in-

crease the uptake of context-appropriate 
SAI innovations in East and southern Africa 
through evidence generation, data ana-
lytics and the development of innovative 
tools for stakeholder engagement with 
evidence. 

The SHARED approach, which will incor-
porate innovative and interactive SAI 

dashboards, will be applied as part of the 
stakeholder engagement and contribute 
to the national and international learning 
alliances (Figure One). 

Project Conceptual Framework

Project Title: Bringing evidence to bear on negotiating eco-
system service and livelihood trade-offs in sustainable agri-
cultural intensification in Tanzania, Ethiopia and Zambia

Specific Project Activities
1. Baseline assessment of biophysical and socio-economic conditions, including use of and 

existing evidence on the effectiveness of SAI interventions. This includes a systematic and 
cross-country stakeholder and value-chain mapping exercise.

2. Engage stakeholder groups using the SHARED approach to reflect on SAI-relevant policies  & 
interventions, as well as the existing evidence on their effectiveness.

3. Multi-scale, socio-ecological trade-off analysis conducted on promising SAI interventions and 
results communicated and assessed with stakeholders using the SHARED approach.

4. Facilitate piloting of promising, innovative SAI interventions, using mixed methods to assess 
their cost-effectiveness & differential effects on different categories of smallholders, including 
women, men and young people.

5. Develop an interactive, open access platform—’SAI Dashboard’— for project action sites to 
support the engagement of decision makers to interact with data and evidence.

Project Timeline: June 2016-Dec 2019
Project Leads: Leigh Winowiecki (l.a.winowiecki@cgiar.org) and Fergus Sinclair (f.sinclair@cgiar.org); 
World Agroforestry Centre (ICRAF)

Figure One: Conceptual Framework for the project.



Sustainable agricultural intensification (SAI) of mixed crop, tree and livestock systems on farms 
and within farming landscapes can reverse land degradation and improve crop productivity, 

livestock feed availability, energy and food security. 

Project action areas will focus on key agri-
cultural regions in each country receiving 

attention for SAI, including (Figure Three): 

•	 Ethiopia- Ziway lake region in the rift 
valley

•	 Tanzania- Southern Agricultural Growth 
Corridor of Tanzania (SAGCOT), Mbarali 
district

•	 Zambia - the copperbelt region in the 
Northwestern province, Solwezi district

The project aims to interact with stakehold-
ers at both the district and national level 

through the SHARED approach. The project 
will conduct systematic baseline and final 
assessments to monitor project effectiveness.

Project Action Areas

Working Across Multiple Scales

Due to the high social, economic and biophysical variability across the rural African landscape, 
context-specific innovations are needed (Barrett et al., 2002; Coe et al., 2014). 

It is therefore necessary to incorporate spatially 
explicit analyses of indicators of land and soil 
health as well as human well-being across scales. 
For example,  from the level of the individual 
farmer, household and farm to national and in-
ternational scales (Figure Four). 

The co-production of socio-ecological datasets 
will be used to conduct multi-scale trade-off 
analysis to inform and prioritize SAI interven-
tions. 

 ICRAF Country Contacts: Zambia, Patricia Masikati (p.masikati@cgiar.org); Ethiopia, Kiros Hadgu 
(k.hadgu@cgiar.org); and Tanzania, Anthony Kimaro (a.kimaro@cgiar.org)
Partner Institutions include: Zambia, Zambia Agriculture Research Institute (ZARI); Ethiopia, Addis 
Ababa University; Tanzania, Ministry of Agriculture, Livestock and Fisheries (MALF), Sokoine  
University of Agriculture (SUA)

Figure Three: Project Action Areas.

Figure Four: Multi-scale approach.


